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Agago District
(Vote Code: 611)

Assessment Scores
Crosscutting Minimum Conditions 56%
Education Minimum Conditions 100%
Health Minimum Conditions 80%
Water & Environment Minimum Conditions 75%
Micro-scale Irrigation Minimum Conditions 0%
Crosscutting Performance Measures 73%
Educational Performance Measures 65%
Health Performance Measures 52%
Water & Environment Performance
Measures 63%

Micro-scale Irrigation Performance Measures 7%



Crosscutting
Performance

Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

Service Delivery
Outcomes of DDEG
investments

Maximum 4 points on
this performance
measure

• Evidence that
infrastructure
projects
implemented using
DDEG funding are
functional and
utilized as per the
purpose of the
project(s):

• If so: Score 4 or
else 0

The LG implemented 6 (six) infrastructure DDEG funded projects in the
previous FY 2020/2021. They were completed and in use as evidenced 
below:

1. Construction office block at Lamiyo Sc (Planned works up to roofing
stage)  at a cost of Shs.41,569,500 as indicated on page 62 of the
budget which was completed up to roofing stage as planned as
indicated on page 28 of the ABPR.

2. Construction of box culvert at Obolokome-Alwee Bridge at a cost of
Shs.90, 000,000 as indicated on page   44 of the budget which was
completed and in use as indicated on page 69 of the ABPR.

3. Routine mechanized spots gravelling at Olyelo wil dyel to Odokomit
road of 14 km at a cost of 90,000,000 as indicated on page 44 of the
budget which was maintained and in use as indicated on page 69 of the
ABPR.

4. Construction of 5-Stances Drainable Latrine at Lomoi P/s in Omiya
Pacwa Sub county at a cost of Shs. 32,352,000 as indicated on page 36
of the budget which was completed  and in use as indicated on page 17
of the ABPR.

5.  Construction of 5-Stances Drainable Latrine at Lira Palwo  P/s in Lira
Palwo Sub county at a cost of Shs. 32,352,000 as indicated on page 35
of the budget which was completed  and in use as indicated on page 17
of the ABPR.

6.  Construction of 2-Stances Drainable Latrine at Wol  P/s in Lira Wol
Sub county at a cost of Shs. 13,000,000 as indicated on page 37 of the
budget which was completed  and in use as indicated on page 18 of the
ABPR.

4

2
Service Delivery
Performance

Maximum 6 points on
this performance
measure

a. If the average
score in the overall
LLG performance
assessment
increased from
previous
assessment :

o by more than
10%: Score 3

o 5-10% increase:
Score 2

o Below 5 % Score
0

Not applicable 0



2
Service Delivery
Performance

Maximum 6 points on
this performance
measure

b. Evidence that
the DDEG funded
investment projects
implemented in the
previous FY were
completed as per
performance
contract (with AWP)
by end of the FY.

• If 100% the
projects were
completed : Score 3

• If 80-99%: Score
2

• If below 80%: 0

The LG implemented 6 (six) DDEG funded projects in the previous FY
namely:

1. Construction office block at Lamiyo Sc (Planned works up to roofing
stage)  at a cost of Shs.41,569,500 as indicated on page 62 of the
budget which was completed up to roofing stage as indicated on page
28 of the ABPR = 100%

2. Construction of box culvert at Obolokome-Alwee Bridge at a cost of
Shs.90, 000,000 as indicated on page   44 of the budget which was
completed and in use as indicated on page 69 of the ABPR = 100%

3. Routine mechanized spots gravelling at Olyelo wil dyel to Odokomit
14 km at a cost of 90,000,000 as indicated on page 44 of the budget
which was maintained and in use as indicated on page 69 of the ABPR
=100%

4. Construction of 5-Stances Drainable Latrine at Lomoi P/s in Omiya
Pacwa Sub county at a cost of Shs. 32,352,000 as indicated on page 36
of the budget which was completed  and in use as indicated on page 7
of the ABPR =100%

5.  Construction of 5-Stances Drainable Latrine at Lira Palwo  P/s in Lira
Palwo Sub county at a cost of Shs. 32,352,000 as indicated on page 35
of the budget which was completed  and in use as indicated on page 7
of the ABPR =100%

6.  Construction of 2-Stances Drainable Latrine at Wol  P/s in Lira Wol
Sub county at a cost of Shs. 13,000,000 as indicated on page 37 of the
budget which was completed  and in use as indicated on page 8 of the
ABPR= 100%

The overall percentage of the planned projects that were completed was
at 100%.

3



3
Investment
Performance

Maximum 4 points on
this performance
measure

a. If the LG
budgeted and
spent all the DDEG
for the previous FY
on eligible
projects/activities
as per the DDEG
grant, budget, and
implementation
guidelines:

 Score 2 or else
score 0.

The LG budgeted Shs.588,253,389 under DDEG for the FY 2020/2021 as
evidenced on page 4 of the budget call circular and spent it on eligible
projects /activities as per the DDEG grant guidelines below:

1.Construction office block at Lamiyo Sc (Planned works up to roofing
stage)  at a cost of Shs.41,569,500 as indicated on page 62 of the
budget which was completed up to roofing stage as indicated on page
28 of the ABPR.

It was eligible for DDEG funding as indicated on page 16 section 6.1.1
under Administration Code 148272   for Administrative Capital of the
DDEG guidelines.

2. Construction of box culvert at Obolokome-Alwee Bridge at a cost of
Shs.90, 000,000 as indicated on page   44 of the budget which was
completed and in use as indicated on page 69 of the ABPR.

It was eligible for DDEG funding as indicated on page 18 section 6.1.1
under District Engineering Services Code 048174 Bridges for District of
the DDEG guidelines.

3. Routine mechanized spots gravelling at Olyelo wil dyel to Odokomit
14 km at a cost of 90,000,000 as indicated on page 44 of the budget
which was maintained and in use as indicated on page 69 of the ABPR

It was eligible for DDEG funding as indicated on page 18 section 6.1.1
under District Engineering Services Code 048104 for Community Access
Roads maintenance of the DDEG guidelines.

4. Construction of 5-Stances Drainable Latrine at Lomoi P/s in Omiya
Pacwa Sub county at a cost of Shs. 32,352,000 as indicated on page 36
of the budget which was completed  and in use as indicated on page  7
of the ABPR.

It was eligible for DDEG funding as indicated on page 18 section 6.1.1
under Primary Education Code 078181 for Latrine Construction of the
DDEG guidelines.

5.  Construction of 5-Stances Drainable Latrine at Lira Palwo  P/s in Lira
Palwo Sub county at a cost of Shs. 32,352,000 as indicated on page 35
of the budget which was completed  and in use as indicated on page 7
of the ABPR.

It was eligible for DDEG funding as indicated on page 18 section 6.1.1
under Primary Education Code 078181 for Latrine Construction of the
DDEG guidelines.

6.  Construction of 2-Stances Drainable Latrine at Wol  P/s in Lira Wol
Sub county at a cost of Shs. 13,000,000 as indicated on page 37 of the
budget which was completed  and in use as indicated on page 8 of the
ABPR.

It was eligible for DDEG funding as indicated on page 18 section 6.1.1
under Primary Education Code 078181 for Latrine Construction of the
DDEG guidelines.

2



3
Investment
Performance

Maximum 4 points on
this performance
measure

b. If the variations
in the contract
price for sample of
DDEG funded
infrastructure
investments for the
previous FY are
within +/-20% of
the LG Engineers
estimates, 

score 2 or else
score 0

Three infrastructure DDEG funded projects were sampled from the LG.

They had the following details: -

1.    Renovation of Lukole HC III Agag611/wrks/2020-2021/00069. For
this particular project, estimates from the AWP were 20,458,000/-, while
the contract sum awarded was 20,400,200/- For this project, the
variation was: -100% - (20,400,200/20,458,000) *100% = -0.28%

2.    Construction of incinerator at Opyelo HC II Agag611/wrks/2020-
2021/00047. For this particular project, estimates from the AWP were
7,500,000/-, while the contract sum awarded was 7,199,995/-

For this project, the variation was: -100% - (7,199,995/7,500,000)
*100% = -4%

3.    Construction of water borne toilet at District head
quarterAgag611/wrks/2020-21/00038. For this particular project,
estimates from the AWP were 36,000,000/-, while the contract sum
awarded was 35,490,290/-

For this project, the variation was: -100% - (35,490,290/36,000,000)
*100% = -1.42%

From the analysis above, it was clear that, the variations in the sampled
projects were within +-20%

2

Performance Reporting and Performance Improvement



4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

a. Evidence that
information on the
positions filled in
LLGs as per
minimum staffing
standards is
accurate, 

score 2 or else
score 0

Information on positions filled in LLGs as per minimum staffing
standards was accurate as evidenced from the three LLGs sampled.

Adilang sub county, Lukole  Sub County, and Agago Town Council.

According to the Approved Staff Establishment for Agago DLG Ref. ARC
135/306/01 dated 4/4/2017 obtained from HRM office.

Adilang  sub county had 16 established staff however, 7 were deployed 
as follows;

1 .Mr. Ochaya Geofrey Amet  CR/156/2  (SAS).

2. Ms. Atim Lucy Pido CR/156/2 (CDO).

3. Mr. Obwoch Patrick Otim CR/156/2 Senior Accounts Assistant

4. Mr. Komakech Jimmy CR/156/2 Agricultural Officer.

5. Mr. Otema Micheal   CR/156/2 Assistant Animal Husbandry Officer.

6. Mr. Amone Richard CR/156/2 Parish Chief.

7. Ms. Aloyo Agness CR/156/2 Parish Chief

The Approved Staff Establishment when compared with the staff list and
daily attendance in the register book in Adilang   sub county in the
office of SAS on 14/12/2021 and the names were matching.  

At Lukole   Sub county, the approved Staff establishment indicated 13
staff however, 6 were deployed  as follows;

1. Mr. Lubangakene Emmanuel CR/156/ (SAS).

2. Mr. Okwir Alex  CR/156/2 (CDO).

3. Mr. Ogaba Benekazi CR/156/2 Senior Accounts Assistant.

4. Mr. Olanya Richard CR/156/2   Agricultural Officer.  

5. Mr. Akena Walter     CR/156/2 Assistant Animal Husbandry Officer.

6. Mr. Nyomtek Philips   CR/156/2 Parish Chief.

According to the Approved Staff establishment compared with the staff
list and daily attendance register book in Lukole   sub county in the
office of SAS on 14/12/2021 and the names were matching.    

At Agago town council the approved Staff Establishment indicated

45 staff however, 11 were deployed  as follows;

1. Mr. Oola Francis    CR/156/2 Town  Clerk.

2. Mr Okot Emmanuel CR/156 (SCDO).

3. Mr. Ojok Micheal   CR/156/2 Senior Accounts Assistant.

4. Mr. Oroma Emmanuel  CR/156 Town Engineer.

5. Mr. Ongom Francis CR/D/156/2 Engineering Assistant.

6. Mr. Odoch Simon     CR/156/2 Senior Agricultural Officer

7. Mr. Oryem Edward Basil     CR/156/2  Agricultural Officer

8. Ms. Akwero Lucy  CR/D/156/2  Veterinary Officer.

9. Mr Owiny David    CR/156/2 Assistant Animal Husbandry  Officer

10. Mr Kilama George Obal    CR/156/2 Town Agent.

11. Ms. Atimanyo Vicky  CR/156/2 Town Agent.

The approved staff establishment compared with the staff list and daily
attendance register book in Agago town council in the office of Town
Clerk on 14/12/2021 and the names were matching.   

2



4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

b. Evidence that
infrastructure
constructed using
the DDEG is in
place as per
reports produced
by the LG:

• If 100 % in place:
Score 2, else score
0.

Note: if there are
no reports
produced to
review: Score 0

The  2 (two) quarterly monitoring reports produced by the LGs in the
previous FY indicated that the infrastructure constructed using DDEG in
the previous FY were  in place as evidenced below:

Quarter two monitoring report dated 20th/12/2020 (Sunday) indicated
that routine road maintenance including mechanized and spot
gravelling at Olyelo wil dyel to Odokomit (14km) under DDEG funding
were visited. Recommendations included carting away murram and
backfilled by the contractor before handing over to the District.

Quarter three monitoring which was conducted on 29th/01/2021 as per
report dated 30th/1/2021 indicated that construction of office block at
Lamiyo Sub county under DDEG funding was visited.

Recommendations included contractor to use local labour force during
implementation of the project and that no development tax should be
levied on the project.

2

Human Resource Management and Development
6

Budgeting for and
actual recruitment and
deployment of staff

Maximum 2 points on
this Performance
Measure

a. Evidence that
the LG has
consolidated and
submitted the
staffing
requirements for
the coming FY to
the MoPS by
September 30th of
the current FY, with
copy to the
respective MDAs
and MoFPED. 

Score 2 or else
score 0

There was evidence that LG had submitted the staffing requirements
through a letter Ref. CR/115/3 dated 18/8/2021 to MOPS by 30/9/2020.

2

7
Performance
management

Maximum 5 points on
this Performance
Measure

a. Evidence that
the
District/Municipality
has conducted a
tracking and
analysis of staff
attendance (as
guided by Ministry
of Public Service
CSI):

Score 2 or else
score 0

The LG had an attendance register in place but had not tracked and
analyzed staff   attendance.

0



7
Performance
management

Maximum 5 points on
this Performance
Measure

i. Evidence that the
LG has conducted
an appraisal with
the following
features:  

HODs have been
appraised as per
guidelines issued
by MoPS during the
previous

 FY: Score 1 or else
0

Only 12 out of 17 HoDs were appraised by CAO as below;

1. Mr. Ojok James Okengo Chief Finance Officer CR/156/2 was appraised
by CAO on 30/6/2021

2. Mr. Bongomin Richard Akal District Planner CR/156/2 was appraised
by CAO on 1/7/2021

3.Mr. Olal David Churchhill District Natural Resource Officer CR/156/2
was appraised by CAO on 7/7/2021

4. Mr. Okello Anthony Senior Procurement Officer CR/156/2 was
appraised by CAO on 30/6/2021

5. Mr. Okidi John Otto Principal Human Resource Officer CR/156/2 was
appraised by CAO on 30/6/2021

6. Mr. Angiro Christopher Senior Environment Officer CR/156/2 was
appraised by CAO on 29/8/2020

7. Mr. Oyet Alex Labeja Senior Land Management Officer CR/156/2 was
appraised by CAO on 7/7/2021

8. Mr. Okumu George Patel Senior Accountant CR/156/2 was appraised
by CAO on 10/6/2020

9. Mr. Lworo Labongo Okakoo Principal Internal Auditor CR/156/2 was
appraised by CAO on 22/7/2021

10. Ms. Aryemo Esther District Education Officer CR/156/2 was
appraised by CAO on 25/10/2021

11. Mr. Apio Grace Ogaba District Inspector of Schools CR/156/2 was
appraised by CAO on 30/6/2020

12. Dr. Otto Emmanuel Omony District Health Officer CR/156/2 was
appraised by CAO on 1/7/2020

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

ii. (in addition to
“a” above) has also
implemented
administrative
rewards and
sanctions on time
as provided for in
the guidelines: 

Score 1 or else 0

Minutes of the rewards and sanctions committee meeting held on
27/9/2021 at Agago District Headquarters in Marketing Information
Centre was attended by 10 members implemented rewards and
sanctions cases of staff misconduct of health workers for offenses
related to theft of drugs as follows;

- 1. Alal Christine, Enrolled Nurse deployed at Geregere HC II

2.Achan Lilly Grace Nursing Asistant deployed at Geregere HC II

3. Akullu Vicy Enrolled Midwife deployed at Lamiyo

4.Otema Johnson Health Assistant

5.Aguti Jane Enrolled Nurse Kuywee HC II

Recommendation in line with Public Service Standing Orders 2010
Section F-s all the above staff were interdicted and the case was
referred to court.

1



7
Performance
management

Maximum 5 points on
this Performance
Measure

iii. Has established
a Consultative
Committee (CC) for
staff grievance
redress which is
functional.

 Score 1 or else 0

Appointed members of the rewards and sanctions committee were as
follows;

1. Mr. Nyeko Samuel Principal Assistant Secretary appointed as
Chairperson on 1/10/2020 by CAO.

2. Mr. Okidi John Otto Principal Human Resource Officer appointed as
Secretary on 1/7/2020 by CAO

3. Mr. ObALI Obote Charles District Engineer appointed as Member on
1/7/2020 by CAO

4. Mr. Obwor Peter Town Clerk appointed as Member on 1/7/2020 by
CAO

5. Mr. Okello Okidi Sam District Production Officer appointed as Member
on 1/7/2020 by CAO

 6. Mr. Otema Geofry District Commercial Officer appointed as Member
on 1/7/2020 by CAO

7. Mr. Olal David Churchhill District Natural Resources Officer appointed
as Member on 1/7/2020 by CAO

8. Ms. Aryemo Esther District Education Officer appointed as Member on
1/7/2020 by CAO

9. Ms. Drajea Hellen Iraku Assistant District Health Officer appointed as
Member on 1/7/2020 by CAO

10. Mr. Bongomin Richard Akal District Planner appointed as Member on
1/7/2020 by CAO

11. Mr. Ojok Geofrey District Community Development Officer appointed
as Member on 1/7/2020 by CAO

1

8
Payroll management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that
100% of the staff
recruited during
the previous FY
have accessed the
salary payroll not
later than two
months after
appointment:

 Score 1.

There was no evidence availed that recently recruited staff have
accessed the payroll not later than two months after appointment.

0

9
Pension Payroll
management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that
100% of staff that
retired during the
previous FY have
accessed the
pension payroll not
later than two
months after
retirement: 

Score 1. 

All 4 pensioners retired during the previous FY and all had accessed the
pension payroll not later than two month after retirement as follows

1.  Ms Achiro Eromina Odong Education Assistant II retired on 17/4/2021
and accessed the pension payroll on 28/6/2021

2.  Mr Nyeko Simon Peter, Head teacher  Primary retired on 23/4/2021
and accessed the pension payroll on 28/6/2021

3. Mr Omal Kidega Bolton, Senior Commercial Officer  retired on
8/4/2021 and accessed the pension payroll on 28/6/2021

4. Mr Owili Cox Peter Olal, Head Head teacher  retired on 6/11/2020 and
accessed the pension payroll on 28/12/2020

1

Management, Monitoring and Supervision of Services.
10

Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

a. If direct transfers
(DDEG) to LLGs
were executed in
accordance with

The DDEG budget for LLGs in the previous FY was Shs. 1,125,090,817 as
indicated in the budget call circular page 4 which  was transferred in full
direct to LLGs as evidenced below:

2



Maximum 6 points on
this Performance
Measure

the requirements of
the budget in
previous FY:

Score 2 or else
score 0

Quarter one DDEG was  transferred to LLGs on 18th/8/2020

1.Wol  Sc: Shs. 37,932,610

2. Omiya Pachwa: Shs. 22,378,000

3.Kalongo TC:  Sc. Shs. 7,730,000

4. Lira Palwo Sc: Shs. 28,697,000

5. Adilang  Sc: Shs.33,922,333

6. Lamiyo Sc: Shs. 18,246,666

7. Patongo TC: Shs.7,681,666  

8. Agago TC: Shs.4,784,000

9. Lokole Sc: Shs. 27,603,333

10. Omot Sc: Shs. 24,808,666

11. Pamol Sc: Shs. 35,016,000.

12. Kotomor Sc: Shs. 23,593,333

13. Parabongo Sc: Shs. 22,135,000

14. Arum Sc: Shs.22,621,333

15. Lapono Sc: Shs. 36,352,666

16. Patongo Sc: Shs. 21,527,666

 

Quarter two DDEG was  transferred to LLGs on 18th/8/2020

1.Wol  Sc: Shs. 37,932,610

2. Omiya Pachwa: Shs. 22,378,000

3.Kalongo TC:  Sc. Shs. 7,730,000

4. Lira Palwo Sc: Shs. 28,697,000

5. Adilang  Sc: Shs.33,922,333

6. Lamiyo Sc: Shs. 18,246,666

7. Patongo TC: Shs.7,681,666  

8. Agago TC: Shs.4,784,000

9. Lokole Sc: Shs. 27,603,333

10. Omot Sc: Shs. 24,808,666

11. Pamol Sc: Shs. 35,016,000.

12. Kotomor Sc: Shs. 23,593,333

13. Parabongo Sc: Shs. 22,135,000

14. Arum Sc: Shs.22,621,333

15. Lapono Sc: Shs. 36,352,666

16. Patongo Sc: Shs. 21,527,666

Quarter three DDEG was  transferred to LLGs on 18th/8/2020

1.Wol  Sc: Shs. 37,932,610

2. Omiya Pachwa: Shs. 22,378,000

3.Kalongo TC:  Sc. Shs. 7,730,000

4. Lira Palwo Sc: Shs. 28,697,000

5. Adilang  Sc: Shs.33,922,333

6. Lamiyo Sc: Shs. 18,246,667



7. Patongo TC: Shs.7,681,666  

8. Agago TC: Shs.4,784,000

9. Lokole Sc: Shs. 27,603,333

10. Omot Sc: Shs. 24,808,666

11. Pamol Sc: Shs. 35,016,000.

12. Kotomor Sc: Shs. 23,593,333

13. Parabongo Sc: Shs. 22,135,000

14. Arum Sc: Shs.22,621,333

15. Lapono Sc: Shs. 36,352,666

16. Patongo Sc: Shs. 21,527,666

10
Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

b. If the LG did
timely warranting/
verification of
direct DDEG
transfers to LLGs
for the last FY, in
accordance to the
requirements of the
budget: (within 5
working days from
the date of receipt
of expenditure
limits from
MoFPED):

Score: 2 or else
score 0

The LG did timely warranting/verification of direct DDEG transfers to
LLGs for the previous FY as per the requirements of the approved
budget as evidenced in the Warrant report availed to the assessment
team:

Quarter one warrant was done on 4th /8/2020 and approved on
6th/8/2020

Quarter two warrant was done on 26th/10/2020 and approved on 28th
/10/2020.

Quarter three warrant was done on 28th /1/2021 and was approved on
29th /1/2021.

 The LG was compliant as they did the warranting within the 5 working
days limit after the receipt of expenditure cash limits.

2

10
Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

c. If the LG invoiced
and communicated
all DDEG transfers
for the previous FY
to LLGs within 5
working days from
the date of receipt
of the funds release
in each quarter:

Score 2 or else
score 0

The LG  invoiced and communicated all the DDEG transfers for the
previous FY to LLGs but beyond the 5 working days limit from the date
of the quarterly  funds release as evidenced below:

Quarter one funds were uploaded on 31st/7/2020 but the LG transferred
the DDEG to LLGs on 18th/8/2020 after 14 working days.

Quarter two funds were uploaded on 23rd/10/2020 and the LG
transferred the DDEG to LLGs on 27th /10/2020 after 3 working days.

Quarter three funds were uploaded on 27th/1/2021 but the LG
transferred the DDEG to LLGs on 1st /2/2021 after 3 working days.

In view of the above findings, the LG did not comply with the 5 working
days limit after release of the expenditure cash limits.

0



11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

a. Evidence that
the
District/Municipality
has supervised or
mentored all LLGs
in the District
/Municipality at
least once per
quarter consistent
with guidelines: 

Score 2 or else
score 0

The District mentored LLGs  quarterly as indicated in the Annual
Mentoring report dated 29th/6/2021  produced by the Principal Human
Resource Officer but with no specific quarterly dates as evidenced
below:

Quarter one undated mentoring conducted by Community Based
Department and attended by SAS and CDOs centered on Gender
budgeting and counseling techniques.

  

Quarter two undated mentoring to LLGs conducted by Human Resource
and Internal Audit Units focused on records management and
dissemination of files and mobilization skills in local revenue generation
respectively.

Quarter three undated mentoring to LLGs conducted by Community
Based Department and Internal Audit Unit centered on coordinating
development partners’ interventions and mobilization skills in local
revenue collection.

In addition, the Deputy CAO mentored LLGs on attendance to duty,
budgeting and financial issues, local revenue collection and 35%
remittance to the District General collection account, land usage, poor
accountability issues, audit queries, performance appraisal as indicated
in the mentoring report to CAO dated 18th/3/2021 CR/213/7.

Quarter four undated mentoring conducted by Human Resource Unit
continued to mentor LLGs on records management and dissemination of
files along with performance and pay roll management.

2

11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

b. Evidence that
the results/reports
of support
supervision and
monitoring visits
were discussed in
the TPC, used by
the District/
Municipality to
make
recommendations
for corrective
actions and
followed-up: 

Score 2 or else
score 0

Results/reports of monitoring and support supervision visits undertaken
in the previous FY were available but lacked evidence of discussion in
the DTPC to make recommendations for corrective action and follow-up
at the time of the assessment.

0

Investment Management



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

a. Evidence that
the
District/Municipality
maintains an up-
dated assets
register covering
details on
buildings, vehicle,
etc. as per format
in the accounting
manual:

 Score 2 or else
score 0

Note: the assets
covered must
include, but not
limited to: land,
buildings,
vehicles and
infrastructure. If
those core assets
are missing score
0

The LG maintained an up-dated assets register covering details on Land
and buildings, Motor vehicles and Heavy Plants and Assets General as
per format prescribed on pages 167 -168 in the Local Government
Accounting Manual 2007. 

2

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

b. Evidence that
the
District/Municipality
has used the Board
of Survey Report of
the previous FY to
make Assets
Management
decisions including
procurement of
new assets,
maintenance of
existing assets and
disposal of assets: 

Score 1 or else 0

The LG had an unreferenced Annual Board of Survey report for FY
2020/2021 dated 18th/8/2021 submitted to MoFPED on 27th/9/2021

The BoS recommended boarding off various unserviceable assets like
Motor vehicles: UAJ 954X, LG0101-53, Numberless at District
Headquarters as indicated on pages 53-82 of the report.

The District made use of the BoS report of the FY 2020/2021  to request
a no objection to board off including handing over the log books from
the various authorities which had ownership of those assets to enable
the disposal as evidenced below:

1. A  request letter to PS MoH dated 16th/11/2021 Ref.CR/205/1 for a no
objection to board off and hand-over log book for Suzuki Maruti UG
3518M

2. A  request letter to PS MoLG dated 16th/11/2021 Ref.CR/205/1 for a
no objection to board off and hand-over log book for Toyota Double
Cabin LG 0101-003.

 3. A  request letter to JAICA dated 16th/11/2021 Ref.CR/205/1 for a no
objection to board off and hand-over log book for Nissan Patrol
unnumbered Eng. No. TD42-4169 Chassis No. JNITCSY61Z0571516.

4. A  request letter to PS MoLG dated 16th/11/2021 Ref.CR/205/1 for a
no objection to board off and hand-over log book for Toyota Double
Cabin  LG 0101-003

5. A  request letter to NAADS  Secretariat  dated 16th/11/2021
Ref.CR/205/1 for a no objection to board off and hand-over log book for
UAJ 594X.

1

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on

c. Evidence that
District/Municipality
has a functional
physical planning

The District had a functional Physical Planning Committee in place with
at least four sets  of PPC minutes  submitted to MoLHUD:

1.Minutes of PPC meeting held on 28th/8/2020 were submitted to
MoLHUD on 13th/11/2020

2



this Performance
Measure

committee in place
which has
submitted at least
4 sets of minutes of
Physical Planning
Committee to the
MoLHUD. If so
Score 2. Otherwise
Score 0.   

2. Minutes of PPC meeting held on 3rd /9/2021 were submitted to
MoLHUD on 25th/10/2021.

3. Minutes of PPC meeting held on 16th/3/2021 were submitted to
MoLHUD on 25th/10/2021.

4. Minutes of PPC meeting held on 17th/6/2021 were submitted to
MoLHUD on 25th/10/2021

 Plans submission Register was in place. Also in place was a record of at
least 10 plans submitted in the previous FY.

The Physical Development plan was not in place.

The PPC comprised of 13 members appointed by CAO as evidenced
below:

NOTE: No specific names but only titles were captured on the
appointment letters.

1. Chief Administrative Officer (Chair person)

2. Physical Planner appointed Secretary to the committee on
7th/6/2021.

3. All Town Clerks in Urban TCs within the District appointed as
members on 7th/6/2021.

4. District Environment Officer appointed as member on 7th/6/2021.

5. District Roads Engineer appointed member on 7th/6/2021.

6. District Agricultural Officer appointed as member on 7th/62021.

7. District Engineer appointed member on 7th/6/2021.

8. District Education Officer appointed as member on 7th/6/2021

 9. District Community Development Officer appointed as member 7th
6/2021.

10. DHO appointed as member on 7th/6/2021.

11. DNRO appointed member on 7th/6/2021

 12. DWO appointed member on 7th/6/2021.

13. Physical Planner in Private Practice appointed on 7th/6/2021.



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

d.For DDEG
financed projects;

 Evidence that the
District/Municipality
has conducted a
desk appraisal for
all projects in the
budget - to
establish whether
the prioritized
investments are: (i)
derived from the
third LG
Development Plan
(LGDP III); (ii)
eligible for
expenditure as per
sector guidelines
and funding source
(e.g. DDEG). If desk
appraisal is
conducted and if all
projects are
derived from the
LGDP: 

Score 2 or else
score 0 

Desk appraisal for all DDEG projects in the budget for the previous FY
was done  during the budget conference  for FY 2020/2021 held on
12th/11/2020   as evidenced below:

1. Construction office block at Lamiyo Sc (Planned works up to roofing
stage) at a cost of Shs.41, 569,500 as indicated on page 62 of the
budget.

It was derived from Tables 10 and 11 of the LGDPIII.

It was also eligible for DDEG funding as indicated on page 16 section
6.1.1 under Administration Code 148272   for Administrative Capital of
the DDEG guidelines.

2. Construction of box culvert at Obolokome-Alwee Bridge at a cost of
Shs.90, 000,000 as indicated on page   44 of the budget.

It was derived from Tables 10 and 11 of the LGDPIII.

It was also eligible for DDEG funding as indicated on page 18 section
6.1.1 under District Engineering Services Code 048174 Bridges for
District of the DDEG guidelines.

3. Routine mechanized spots gravelling at Olyelo wil dyel to Odokomit
14 km at a cost of 90,000,000 as indicated on page 44 of the budget.

It was derived from Tables 10 and 11 of the LGDPIII.

It was also eligible for DDEG funding as indicated on page 18 section
6.1.1 under District Engineering Services Code 048104 for Community
Access Roads maintenance of the DDEG guidelines.

4. Construction of 5-Stances Drainable Latrine at Lomoi P/s in Omiya
Pacwa Sub county at a cost of Shs. 32,352,000 as indicated on page 36
of the budget.

It was derived from Tables 10 and 11 of the LGDPIII.

It was also eligible for DDEG funding as indicated on page 18 section
6.1.1 under Primary Education Code 078181 for Latrine Construction of
the DDEG guidelines.

5.  Construction of 5-Stances Drainable Latrine at Lira Palwo P/s in Lira
Palwo Sub county at a cost of Shs. 32,352,000 as indicated on page 35
of the budget.

It was derived from Tables 10 and 11 of the LGGDPIII.

It was also eligible for DDEG funding as indicated on page 18 section
6.1.1 under Primary Education Code 078181 for Latrine Construction of
the DDEG guidelines.

6.  Construction of 2-Stances Drainable Latrine at Wol  P/s in Lira Wol
Sub county at a cost of Shs. 13,000,000 as indicated on page 37 of the
budget.

It was derived from Table 10 and 11 of the LGDPIII.

It was also eligible for DDEG funding as indicated on page 18 section
6.1.1 under Primary Education Code 078181 for Latrine Construction of
the DDEG guidelines.

2



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

For DDEG financed
projects:

e. Evidence that LG
conducted field
appraisal to check
for (i) technical
feasibility, (ii)
Environmental and
social acceptability
and (iii) customized
design for
investment projects
of the previous FY: 

Score 2 or else
score 0

There was no evidence of field appraisal conducted to check on
technical feasibility, Environmental and Social accountability and
customized designs in the previous FY was availed at the time of
assessment.

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

f. Evidence that
project profiles with
costing have been
developed and
discussed by TPC
for all investments
in the AWP for the
current FY, as per
LG Planning
guideline and
DDEG guidelines: 

Score 1 or else
score 0.

The LG developed project profiles with costings for the current FY
2021/2022 and discussed in the DTPC held on 9th/9/2020 under Agenda
6 Min. No. 05/19/08/20 Review of chapter VI of DDPIII Project Profiles.

The project profiles included:

1. Construction of staff house at Adilang sub county for Shs. 80,000,000.

2. Construction of theatre at Patongo Health Centre for Shs.
600,000,000.

3. Construction of 5 drainage structures (Box culvert) in Agago District
for Shs. 1,500,000,000.

1

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

g. Evidence that
the LG has
screened for
environmental and
social risks/impact
and put mitigation
measures where
required before
being approved for
construction using
checklists:

 Score 2 or else
score 0

There was no evidence that was availed, to indicate that the LG had
screened for Environmental and social risks/impact and put up
mitigation measures for current FY 2021/2022 projects.

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

a. Evidence that all
infrastructure
projects for the
current FY to be
implemented using
the DDEG were
incorporated in the
LG approved 
procurement plan 

Score 1 or else
score 0

The procurement plan 2021-2022 submitted by the CAO to PPDA on
7/10/2021 had 49 DDEG infrastructure projects of the 287 overall
projects on the plan, some of them included were: -

Construction of 1 block of 4 units staff house at Opyelo HC II,
Construction of 2 classroom block at Kal Aloi primary school ,
Construction of Omiya Pacwa seed secondary school.

Therefore, all the infrastructure projects to be funded by DDEG were
incorporated in the plan.

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

b. Evidence that all
infrastructure
projects to be
implemented in the
current FY using
DDEG were
approved by the
Contracts
Committee before
commencement of
construction: Score
1 or else score 0

The contract committee minutes for a meeting which was chaired by
Odongto Richard Lotyang and secretary by Okello Anthony, were
checked in addition to the procurement files.

Three projects were sampled as below: -

1.    Construction of 1 block of 4 units staff house at Opyelo HC II,

2.    Construction of 2 classroom block at Kal Aloi primary school,

3.    Construction of Omiya Pacwa seed secondary school.

All of these projects were approved under
minute5ADLG/DCC/05/2021/2022 on 7/10/2021.

For all of the sampled projects, none of them had been awarded by the
time of assessment which was clear that the approval was done before
commencement of works as required

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

c. Evidence that
the LG has properly
established the
Project
Implementation
team as specified
in the sector
guidelines: 

Score 1 or else 0 

The appointment letter for PIT was issued by CAO on 25th /1/2021: -

1.    For Obale Obote Charles, the District Engineer

2.    For Obongmin Akal Richard, the planner as contract manager

3.    For Olal David Churchill, District Environment Officer

4.    For Ojok Geoffrey, the DCDO

5.    For Owala Gabriel, the Labour officer

The LG PIT was well established since all the members who should
comprise it were appointed as required

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

d. Evidence that all
infrastructure
projects 
implemented using
DDEG followed the
standard technical
designs provided
by the LG
Engineer: 

Score 1 or else
score 0

There were three (3) DDEG funded projects that were sampled from the
LG. The following was got from the field reviews and standard technical
specifications for the respective sampled projects: -

1.    Renovation of Lukole HC III Agag611/wrks/2020-2021/00069.

The renovation basically included repainting, glass fixing and refitting of
the screed for  the maternity and general wards

2.    Construction of incinerator at Opyelo HC II Agag611/wrks/2020-
2021/00047.

The works included the masonry works of thick walls with refractory
lining and chimney. All of which were done to standard

3.    Construction of water borne toilet at District head
quarterAgag611/wrks/2020-21/00038.

The water borne toilet was a six stance latrine with a brick wall
separation between access for women and men. The walls were 230mm
with 13mm of plastering both internally and externally. The screed was
3ft from the walls all round.

Comparing the results of the field reviews and the standard building
technical design specifications for the sampled DDEG implemented
projects, it was observed that all the sampled DDEG infrastructure
projects meet the requirements.

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

e. Evidence that
the LG has
provided
supervision by the
relevant technical
officers of each
infrastructure
project prior to
verification and
certification of
works in previous
FY. Score 2 or else
score 0

Three infrastructure projects were sampled for conformity with the
following evidence: -

1.    Construction of incinerator at Opyelo HC II Agag611/wrks/2020-
2021/00032.

•    Supervision reports dated 18/6/2021 prepared by Ocan Peter the
AEO, and DCDO and DNRO

•    Certification dated 18/6/2021 signed by DE, CAO, DCDO and DNRO

2.    Construction of water borne toilet at District head
quarterAgag611/wrks/2020-21/00038.

•    Supervision reports dated 15/6/2021 prepared by Odongonyero
Francis Ongom the AEO, and DCDO and DNRO

•    Certification dated 16/6/21, signed by DE, CAO, DCDO and DNRO

3.    Renovation of Lukole HC III Agag611/wrks/2020-2021/00069. 

•    Supervision reports dated 10/6/2021 prepared by Odongonyero
Francis Ongom the AEO, and DCDO and DNRO

•    Certification dated 16/6/21, signed by DE, CAO, DCDO and DNRO

Comparing the dates on the payment certificates and supervision
reports, it can be seen that all projects were supervised before
verification and certification of works

2

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

f. The LG has
verified works
(certified) and
initiated payments
of contractors
within specified
timeframes as per
contract (within 2
months if no
agreement): 

Score 1 or else
score 0

The following projects were sampled and reviewed: -

1.    Construction of incinerator at Opyelo HC II Agag611/wrks/2020-
2021/00032.

•    Certification dated 18/6/2021 signed by DE, CAO, DCDO and DNRO

•    Payment Vouchers number 36689882 on 28/5/2021

2.    Construction of water borne toilet at District head
quarterAgag611/wrks/2020-21/00038.

•    Certification dated 16/6/21, signed by DE, CAO, DCDO and DNRO

•    Payment Vouchers number 37571204 on 28/6/21

All the works were certicified though for the first sampled project, it was
certified after payment as shown by the dates

0



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

g. The LG has a
complete
procurement file in
place for each
contract with all
records as required
by the PPDA Law: 

Score 1 or else 0

All the sampled procurement files were missing the contract committee
meeting minutes that approved the bidding adverts, documents and
methods as required by the PPDA law.

Three procurement files were obtained and reviewed as follows: -

1.    Renovation of Lukole HC III Agag611/wrks/2020-2021/00069.

•    Evaluation committee meeting minute held on 29/10/2020 chaired
by Oyet Alex Labeja, secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(24) on page 14 of 35

•    Contracts committee award meeting minutes dated 23/11/2020
under minute5/ADLG/DCC/06/2020/2021(24) on page 8 of 23

•    Contract agreement between CAO and Kilibbi United construction
and supply company limited on 23/11/2020 to a tune of Ush20,400,000/-

2.    Construction of incinerator at Opyelo HC II Agag611/wrks/2020-
2021/00047

•    Evaluation committee meeting minute held on 29/10/2020 chaired
by Oyet Alex Labeja, secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(62) on page 32 of 35

•    Contracts committee award meeting minutes dated 23/11/2020
under minute5/ADLG/DCC/06/2020/2021(62) on page 20 of 23

•    Contract agreement between CAO and Kinakenflo engineering works
limited on 2/2/2021 to a tune of Ush7,190,000/-

3.    Construction of water borne toilet at District head
quarterAgag611/wrks/2020-21/00038.

•    Evaluation committee meeting minute held on 29/10/2020 chaired
by Oyet Alex Labeja, secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(2) on page 3 of 35

•    Contracts committee award meeting minutes dated 23/11/2020
under minute5/ADLG/DCC/06/2020/2021(2) on page 2 of 23

•    Contract agreement between CAO and Kiibi United construction
limited on 22/12/2020 to a tune of Ush35,490,290/-

0

Environment and Social Safeguards
14

Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

a. Evidence that
the
District/Municipality
has i) designated a
person to
coordinate
response to feed-
back (grievance
/complaints) and ii)
established a
centralized
Grievance Redress
Committee (GRC),
with optional co-
option of relevant
departmental
heads/staff as
relevant. 

Score: 2 or else
score 0 

The District through CAO designated a person to coordinate response to
feed-back (grievance / complaints) by names: Mr Nyeko Samuel- PAS/ as
a grievance handling focal person; And along with him established a
centralized Grievance Redress Committee (GRC) comprised of:

Mr. Nyeko Daniel- HRO/ Secretary.

Mr. Ochan Okum- Enginner/Member.

Mr. Otema Geofrey- Commercial Officer/ Member.

Mr. Okum George- Accountant/ Member.

Ms. Drajea Hellen- DHO/Member.

Mr Obong Alfred- Fisheries officer/ Member.

Mr Bangomin R- district planner/ Member.

2



14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

b. The LG has
specified a system
for recording,
investigating and
responding to
grievances, which
includes a
centralized
complaints log with
clear information
and reference for
onward action (a
defined complaints
referral path), and
public display of
information at
district/municipal
offices. 

 If so: Score 2 or
else 0

The LG had specified a system for Recording, investigating and
responding to grievances,which includes a centralized complaints log
with clear information and reference for on ward action for example:

There was functional GRC with complaints log book in place, structured
into columns indicated with: Dates, grievance, Staff reported to;
Responsible officer handling grievance; Timelines for handling; and Final
verdict carried out.

The LG recorded and handled 5 cases in FY 2020/21.

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

c.
District/Municipality
has publicized the
grievance redress
mechanisms so
that aggrieved
parties know where
to report and get
redress. 

If so: Score 1 or
else 0

There was no evidence of publicized grievance redress mechanisms so
that aggrieved parties know where to report and get redress

0

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

a. Evidence that
Environment, Social
and Climate
change
interventions have
been integrated
into LG
Development
Plans, annual work
plans and budgets
complied with:
Score 1 or else
score 0

Environment, Social  and Climate change interventions for the 3 (three)
under listed sampled projects  were integrated as indicated on pages 76
and 96 of the LGDPIII respectively:

1. Construction of 1 Block of Water Borne Toilet at the District
Headquarters.

2. Construction of Office Block at Lamiyo Sub county.

3. Construction of 5-stance drainable latrine at Lamoi P/s in Omiya
Pacwa Sub county.

Environment, Social  and Climate change interventions for the 3 (three) 
sampled projects above  were integrated into the AWP as indicated on
page 92.

Environment, Social  and Climate change interventions for the 3 (three) 
sampled projects above  were integrated into their respective  planned
project  cost as indicated in the approved budget below:

1. Construction of 1 Block of Water Borne Toilet at the District
Headquarters for Shs. 36,000,000 as indicated on page 47 of the
approved budget.

2. Construction of Office Block at Lamiyo Sub county for Shs.
45,000,000 as indicated on page 62 of the approved budget.

3. Construction of 5-stance drainable latrine at Lamoi P/s in Omiya
Pacwa Sub county for Shs. 32,352,000 as indicated on page 36 of the
approved budget.

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

b. Evidence that
LGs have
disseminated to
LLGs the enhanced
DDEG guidelines
(strengthened to
include
environment,
climate change
mitigation (green
infrastructures,
waste management
equipment and
infrastructures) and
adaptation and
social risk
management 

score 1 or else 0

Dissemination of DDEG guidelines for FY 2020/2021 was done during
the budget conference held on 4th and 5th /11/2020 at St. Bakita Hall
Kalongo as indicated in the budget conference report. The budget
conference was attended by various stakeholders including Sub county
chiefs, Town Clerks, CDOs at LLG level.

Issues emphasized in the dissemination included eligible and non
eligible investments under DDEG financing.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

(For investments
financed from the
DDEG other than
health, education,
water, and
irrigation):

c. Evidence that
the LG incorporated
costed
Environment and
Social Management
Plans (ESMPs) into
designs, BoQs,
bidding and
contractual
documents for
DDEG
infrastructure
projects of the
previous FY, where
necessary: 

score 3 or else
score 0

The investment for DDEG projects other than health,education, and
water that the LG incorporated its environment and social management
plans into BoQs included the following :

The construction of 1 produce store at Arum S/C was screened on 9th
February, 2021 did not have ESMP prepared and costed .

The construction of office administration block at Lomiyo S/C, screened
15th March, 2021 also did not have ESMP prepared and costed.

0

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

d. Examples of
projects with
costing of the
additional impact
from climate
change. 

Score 3 or else
score 0

There were no additional costs required for climate change adaptation,
as the effects evaluated during the screening of the project indicated
minimal and minor effects caused by project implementation on the
environment and social safety, and the sites were suitable enough.

3



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

e. Evidence that all
DDEG projects are
implemented on
land where the LG
has proof of
ownership, access,
and availability
(e.g. a land title,
agreement; Formal
Consent, MoUs,
etc.), without any
encumbrances: 

Score 1 or else
score 0

There was evidence that projects that were implemented in FY
2020/2021 had proof of land ownership; for example: The 3 DDEG
sampled projects included;

The produce store at Arum S/C was constructed on Freehold land
offered through application to the District Land Board-DLB submitted on
19th October, 2017; and the DLB by a meeting Min. ADLB/4/2017/4 (a)
(2a) granted Freehold land approximately 6.325 Hectares on 22nd
November, 2017.

Fencing of Katomor H/C III was constructed on Freehold land, application
to DLB was submitted on 6th October,2016 under the DLB offer Min.
no.ADLB01/2017 (3) (a) that sat on 4th -5th April 2017 offered land area
approximately 10 Hectares.

The renovation of Maternity ward and General ward at Adilang H/C III
had a Freehold land registration Title; Block 1, Plot 6 at GangKal; Area
1.7180 Hectares, awarded by registrar of titles on 5th March, 2020.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

f. Evidence that
environmental
officer and CDO
conducts support
supervision and
monitoring to
ascertain
compliance with
ESMPs; and provide
monthly reports: 

Score 1 or else
score 0

There was evidence that environmental officer and CDO conducted
support supervision and monitoring to ascertain compliance with ESMPs;
for instance:

Monitoring and supervision checklist report on Environmental and Social
impact assessment highlighted mitigations measures to address project
risks like wastes disposal, accidents, social conflicts, STDs, Extracting
marrum and back filling, construction debris, and human wastes
disposal.

 The monitoring and supervision checklist report for construction of 2
classrooms block at Kal-Aloi was done on 28th June, 2021;

The monitoring and supervision report of the construction of 2 stances
latrine at Akwang P/S was dated 3rd June, 2021;

The renovation of 2 classrooms block at Omiya Pacwa P/S, monitoring
for E&S impact was done 30th April, 2021. All indicated environment
and social mitigations measures.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

g. Evidence that
E&S compliance
Certification forms
are completed and
signed by
Environmental
Officer and CDO
prior to payments
of contractors’
invoices/certificates
at interim and final
stages of projects: 

Score 1 or else
score 0

There was evidence that some E& S compliance Certification forms
were completed and signed by the Environmental Officer and CDO on
satisfaction of adherence to DDEG projects E&S mitigation measures.

For example:

The construction of 2 classrooms block at Omiya Pacwa P/S, E&S
certificate of compliance was issued on 21 June 2021 .

The construction of 2 classrooms block at Kal-Aloi P/S the certification
was missing.

The construction of 2 stances latrine at Akwanga P/S, certificate was not
issued.

The Payments certificates for the above projects were not signed by EO
and CDO.

1

Financial management
16

LG makes monthly
Bank reconciliations

Maximum 2 points on
this Performance
Measure

a. Evidence that
the LG makes
monthly bank
reconciliations and
are up to-date at
the point of time of
the assessment: 

Score 2 or else
score 0

The LG operated 7 (seven) bank accounts in the previous FY 2020/2021
and  made monthly bank reconciliations which  were up to-date at the
time of the assessment as indicated in the 3  sampled bank  accounts
below:

1.General Fund Account:

General Ledger Cash Account Balance as

at 30th/6/2021 was Shs. 4,815,813

Adjusted Bank Statement balance as at 30th/6/2021 was Shs. 4,815,813

2



General Ledger Cash Account Balance as at 31st/7/2021 was Shs.
4,488,780                                                                                                   
 

Adjusted Bank Statement balance  as at 31st/7/2021 was Shs.4,488,780

General Ledger Cash Account Balance    as

at 31st/8/2021 was Shs. 40,400,637

Adjusted Bank Statement balance    as at 31st/8.2021 was
Shs.40,400.637

General Ledger Cash Account Balance        as

at 30th /9/2021 was Shs. 53,824,190

Adjusted Bank Statement balance        as at 30th/9/2021 was
Shs.53,824,190

General Ledger Cash Account Balance as at 31st/10/2021     
76,197,526 Cash a2021 was Shs.                               000

Adjusted Bank Statement balance           as at 31st/10/2021 was
Shs.76,197,526

2. District Treasury SIN Account:

General Ledger Cash Account Balance    as at              30th/6/2021 was
Shs.0

Adjusted Bank Statement balance               as at 30th/6/2021 was Shs.0

General Ledger Cash Account Balance   as at                   31st/ /7/2021
was Shs.(256,016,828)

Adjusted Bank Statement balance                   as at 31st/7/2021 was
Shs.0.

General Ledger Cash Account Balance  as at                        

 31st/8/2021 was Shs.(1,085,320,900)

Adjusted Bank Statement balance                       as at 31st/8/2021 was
Shs.0

General Ledger Cash Account Balance                                as

at 30th /9/2021 was Shs.(4,217,625)

Adjusted Bank Statement balance                           as at 30th/9/2021
was Shs.0.

General Ledger Cash Account Balance as at                                      

 31st /10/2021 was Shs.(538,735,676)

Adjusted Bank Statement balance                                as at
31st/10/2021 was Shs.0

3. YLP Revolving  Account

General Ledger Cash Account Balance  as                                        

at 30th /6/2021 was Shs. 3,295,383

Adjusted Bank Statement balance                                 as at 30th/6/2021



was Shs. 3,295,383

 General Ledger Cash Account Balance  as
at                                                

 31st /7/2021 was Shs.3,245 933

Adjusted Bank Statement balance      as at 31st/7/2021 was
Shs.3,245,933

 General Ledger Cash Account Balance as
at                                                     

 31st /8/2021 was Shs.3,196,483

Adjusted Bank Statement balance          as at 31st/8/2021 was
Shs.3,196,483

 General Ledger Cash Account Balance   as
at                                                         30th /9/2021 was Shs. 3,388,433

Adjusted Bank Statement balance              as at 30th/9/2021 was Shs.
3,388,433

 General Ledger Cash Account Balance   as
at                                                            

 31st/10/2021 was Shs.3,361,983

Adjusted Bank Statement balance                 as at 31st/10/2021 was
Shs.3,361,983

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

a. Evidence that LG
has produced all
quarterly internal
audit (IA) reports
for the previous FY.

 Score 2 or else
score 0

The LG produced all the quarterly internal audit reports for the previous
FY as evidenced below:

1stquarter internal audit report was produced on 27th/10/2020 Ref.
CR/250/3

2nd quarter internal audit report was produced on 27th/1/2021 Ref:
CR/250/3.

3rd quarter internal audit report was produced on 16th/4/2021 Ref:
CR/250/3

4th/quarter internal audit report was produced on 28th/7/2021 Ref.
CR/250/3.

2



17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

b. Evidence that
the LG has
provided
information to the
Council/
chairperson and
the LG PAC on the
status of
implementation of
internal audit
findings for the
previous FY i.e.
information on
follow up on audit
queries from all
quarterly audit
reports.

 Score 1 or else
score 0

The LG provided information to the LC V Chairperson and copied to
LGPAC on the status of implementation of quarterly internal audit
findings through the quarterly internal audit reports for FY 2020/2021
under implementation of previous audit recommendations by
management.

The status of implementation  of 1st quarter   audit findings as
indicated  on page 2 of the  2nd quarter internal audit report included:

1. Inventories officer recruited.

2. Stores management system being developed.

The status of implementation  of 2nd and 3rd quarter   audit findings as
indicated  on page 2 of the  4th quarter internal audit report included:

 Unaccounted for funds of Shs. 189,222,199 were not accounted for in
2nd quarter but during verification, accountability documents were
presented and were cleared except for some few files that were not
presented for verification amounting to Shs. 3,532,000.

1

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

c. Evidence that
internal audit
reports for the
previous FY were
submitted to LG
Accounting Officer,
LG PAC and that LG
PAC has reviewed
them and followed-
up:

 Score 1 or else
score 0

The  quarterly internal audit reports for the previous FY were submitted
to the Accounting Officer and LGPAC as evidenced below:

Q1 internal audit report was submitted to CAO and LGPAC on 
27th/7/2020

Q2 internal audit report was submitted to CAO and LGPAC on
27th/1/2021.

Q3 internal audit report was submitted to CAO and LGPAC on
16th/4/2021.

Q4 internal audit report was submitted to CAO and LGPAC on
28th/6/2021.

The LGPAC did not review all the quarterly internal audit reports for the
previous FY as they were still reviewing past ones for FYs 2017/2018 –
2020/2021.

The LGPAC discussed and followed-up only 1st quarter internal audit
report for the previous FY. as indicated in their report to council dated
16th/6/2021.

0

Local Revenues
18

LG has collected local
revenues as per budget
(collection ratio)

Maximum 2 points on
this performance
measure 

a. If revenue
collection ratio (the
percentage of local
revenue collected
against planned for
the previous FY
(budget realization)
is within +/- 10 %:
then score 2 or else
score 0.

The LG original budget for local revenue in the previous FY was Shs.
191,000,000 as indicated on page 15 of the AFS.

Actual collected was Shs. 175,496,440 as indicated on page 15 of the
draft  AFS representing a budget performance of 91.9% i.e.
175,496,440/191,000,000*100 = 91.8%

Budget Realization was : 91.8% -100% =

  -8.2% within the recommended         -10%.

2



19
The LG has increased
LG own source
revenues in the last
financial year
compared to the one
before the previous
financial year (last FY
year but one)

Maximum 2 points on
this Performance
Measure. 

a. If increase in
OSR (excluding
one/off, e.g. sale of
assets, but
including arrears
collected in the
year) from previous
FY but one to
previous FY

• If more than 10
%: score 2.

• If the increase is
from 5% -10 %:
score 1.

• If the increase is
less than 5 %:
score 0.

Actual OSR (excluding sale of assets) collected in the previous FY but
one was Shs. 226,847,441 as on page 15 of AFS for FY 2019/2020
whereas actual collected in the previous FY was Shs. 175,496,440 as
indicated on page 15 of the  draft AFS.

The LG registered a decrease in locally raised revenue amounting to
Shs. 51,351,001 representing -22.6% above  the recommended -10% 
as per workings below:

226,847,441 –  175,496,40 = 51,351,001 (decrease)

Percentage decrease:

51,351,001/226,847,441*100 - -22.6%

This decrease was attributed to movement restrictions in FY 2020/2021
due to Covid-19 Pandemic.

0

20
Local revenue
administration,
allocation, and
transparency

Maximum 2 points on
this performance
measure. 

a. If the LG
remitted the
mandatory LLG
share of local
revenues during
the previous FY:
score 2 or else
score 0 

The LG remitted the mandatory LLG share of locally raised revenues
during the previous FY as evidenced below:

1.Shs. 20,000,000 in respect of 65% Deflection of LST to LLGs on
31st/10/2020:

1.Agago TC: Shs.1,250,000

2.Lokole Sc: Shs. 1,250,000

3. Omot Sc: Shs. 1,250,000

4. Pimol Sc: Shs. 1,250,000

5. Kotomor Sc: Shs. 1,250,000

6. Prabongo Sc: Shs. 1,250,000

7. Arum Sc: Shs. 1,250,000

8. Lapono Sc: Shs. 1,250,000

9. Patongo Sc: Shs. 1,250,000

10. Wol Sc: Shs. 1,250,000

11. Omiya Sc: Shs. 1,250,000

12. Kalongo TC: Shs. 1,250,000

13. Lira Palwo Sc: Shs. 1,250,000

14. Adilang Sc: Shs.1,250,000

15. Lamiyo Sc: Shs. 1,250,000

16. Patongo TC: Shs.1,250,000

2. Shs. 14,00,000 remittance of LST to Town Councils in Agago District
on 27th/4/2021:

1 Agago TC: Shs 3,000,000

2. Kalongo TC: Shs. 7,000,000

3. Patongo TC: Shs. 4,000,000

3. Shs. 13,840,000 in respect of 65% Deflection o General Elections
Nomination Fees to LLGs  on 30th/11/2020:

2



1.Agago TC: Shs. 626,730

2. Lokole Sc: Shs.964,250

3. Omot Sc: Shs. 918,751

4. Parabongo Sc: Shs. 394,375

5. Arum Sc: Shs. 433,375

6. Awol Sc: Shs. 1,553,625

7. Omiya Sc: Shs. 803,875

8. Kalongo TC: Shs. 1,206,730

9. Lira Pacwo Sc: Shs. 1,215,625

10. Lamiyo Sc: Shs. 348,875

11. Paimol Sc: Shs. 1,029,250

12. Kotomor Sc: Shs. 764,875

13. Lapono Sc: Shs. 606,750

14. Patongo Sc: Shs. 563,375

15. Adilang Sc: Shs. 1,313,125

16. Patongo TC: Shs. 1,096,730

Transparency and Accountability
21

LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

a. Evidence that
the procurement
plan and awarded
contracts and all
amounts are
published: Score 2
or else score 0

There was publicized information at the LG notice board for the projects
awarded in the FY 2021-22. They were displayed on 23/9/2021, signed
by the CAO. The award amounts were clearly included.

Some of the infrastructure projects that were awarded and publicized
included: -

•    Construction of Box culvert on Auc stream along Lira Palwo Acuru
road, awarded to Lacan Bil (U) limited at 84,747,410/-

•    Construction of 0.6km of low cost sealing in Agago town council,
awarded to Rhino enginerring works limited, at 341,456,746/-

•    Construction of 1 blockof 4 unit staff house at Onudapet HC II,
awarded to Gwok Dogi company limited, at 95,535,573/-

Therefore, the LG published the awarded contracts

2



21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

b. Evidence that
the LG performance
assessment results
and implications
are published e.g.
on the budget
website for the
previous year:
Score 2 or else
score 0

The LG performance assessment results for the previous FY were
disseminated during  the District Stakeholders meeting attended by 
Heads of Sectors and LLGs  held on 15th/7/2021 in CAO’s Board room.

An undated notice of the  results was also published on the LG notice
board.

The details of the results on the LG notice board were:

1.Accountability Requirements: 5

2. Crosscutting PMs: 59

3. Education PMs: 66

4. Health PMs: 60

5. Water PMs: 50

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

c. Evidence that
the LG during the
previous FY
conducted
discussions (e.g.
municipal urban
fora, barazas, radio
programmes etc.)
with the public to
provide feed-back
on status of activity
implementation:
Score 1 or else
score 0

The LG did not provide evidence for having conducted discussion
through any fora like barazas, radio programmes with the public to
provide feed back on status of activity implementation during the
previous FY 2020/2021 as at the time of assessment.

.

   

0

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

d. Evidence that
the LG has made
publicly available
information on i)
tax rates, ii)
collection
procedures, and iii)
procedures for
appeal: If all i, ii, iii
complied with:
Score 1 or else
score 0

The Chief Administrative Officer had written to SAS, TCs  and  Parish
Chiefs requesting them to circularize local revenue charging rates,
revenue collection guidelines and LG Tax Assessment Appeal procedure 
as evidenced below:

1. A letter to SAS, TCs and Parish Chiefs dated 14th/7/2021 directing
them to circularize the attached Local Revenue Charging Rates for FY
2021/2022.

2. A letter to SAS, TCs and Parish Chiefs dated 12th/7/2021 directing
them to circularize Revenue Collection guidelines for FY 2021/2022.

3.  A letter to SAS, TCs and Parish Chiefs dated 15th/7/2021 directing
them to  circularize LG Tax Assessment Appeal procedures for FY
2021/2022.

1



22
Reporting to IGG

Maximum 1 point on
this Performance
Measure 

a. LG has prepared
a report on the
status of
implementation of
the IGG
recommendations
which will include a
list of cases of
alleged fraud and
corruption and their
status incl.
administrative and
action taken/being
taken, and the
report has been
presented and
discussed in the
council and other
fora. Score 1 or
else score 0

The LG did not register any cases of fraud and corruption during the
previous FY.

1



 
Educational
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

a) The LG PLE pass rate has improved
between the previous school year but one
and the previous year

• If improvement by more than 5% score 4

• Between 1 and 5% score 2

• No improvement score 0

The LG PLE pass rate declined between the
previous school year but one and the previous
year by 8% as shown below;

2019

G1+G2+G3

58+1460+931=2449

2449/3561*100=69%

2020

G1+G2+G3

75+1148+924=2147

2147

/3540*100=61%

69%-61%=8% decline.

0

1
Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

b) The LG UCE pass rate has improved
between the previous school year but one
and the previous year

• If improvement by more than 5% score 3

• Between 1 and 5% score 2

• No improvement score 0

The LG UCE pass rate improved between the
previous school year but one and the previous
year by 9% as shown below;

2019

G1+G2+G3

8+88+205=301

301/633*100=48%

2020

G1+G2+G3

20+133+266=419

419

/732*100=57%

57%-48%=9% improvement.

3



2
Service Delivery
Performance: Increase
in the average score in
the education LLG
performance
assessment.

Maximum 2 points

a) Average score in the education LLG
performance has improved between the
previous year but one and the previous
year

• If improvement by more than 5% score 2

• Between 1 and 5% score 1

• No improvement score 0 

Not applicable 0

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

a) If the education development grant has
been used on eligible activities as defined
in the sector guidelines: score 2; Else
score 0

A total of 294,906,000 was allocated to EDG as
per the LG Approved budget estimates FY
2020/2021 Vote:611 Agago DLG generated on
11th June 2020 at 10:10am page 44.

-classroom construction and rehabilitation at;

Lira Palwo PS, Loma PS, Ajali PS

97,057,000

-classroom construction and rehabilitation.

Kal Aloi PS 84,672,000

-Teachers house construction and rehabilitation
at;

Kalongo Girls PS 108,077,000

-provision of furniture(637 desks each) to
primary schools in;

Alwee PS,Patongo Apano PS, Abone PS with each
one costing Ugx.5,100,000

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

b) If the DEO, Environment Officer and
CDO certified works on Education
construction projects implemented in the
previous FY before the LG made payments
to the contractors score 2 or else score 0

The DEO, Environment officer and CDO certified
works for Education Sector prior to payment of
contractor as evidenced in the 3 sampled
contracts below:

1. Construction of one block of classroom with
lightening arrestors at Kal Aloi P/s under
Certificate No. 1 dated 3rd /202o Shs.
41,000,000.

It was verified and recommended for payment by
the DEO on 4th/3/2021.  The Environment officer
and CDO certified on the same day of 4th
/3/2021.

Payment of Shs. 34,929,214 was made on 29th
/3/2021 vide EFT Voucher No. 34252824.

2.Construction of 2 unit Teachers house at
Kalongo Girls P/s under Certificate No.0  dated
10th/6/2021 for Shs. 91,742,471

It was verified and recommended for payment by
DEO on 14th/6/2021, It was certified by the
Environment Officer and CDO on the same day of
14th/6/2021.

Payment of Shs. 27,362,188 was made on 28th 
/6/2021 vide EFT Voucher No. 37571156

3.Construction of Lapono Seed Secondary School
under UGIFT Progamme

under Certificate No. 9 dated 23rd/ /6/2021 for
Shs.14,945,288.

It was verified and recommended for payment by
the DEO on 23rd/6/2021. The Environment and
CDO certified on the same day of 23rd/6/202.

Payment of Shs. 13,554,183 was made on
28th/6/2021.vide EFT Voucher No. 37571156,

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

c) If the variations in the contract price are
within +/-20% of the MoWT estimates
score 2 or else score 0

Three (3) infrastructure Education infrastructure
projects were sampled with the details as follows:
-

1.    Construction of a 2 classroom block with
lightening arrestor at Kal Aloi primary school,
Agag611/wrks/2020-2021/00031. This particular
project was  estimated from the AWP  at
Ugx.84,672,000/-, while the contract sum  was of
Ugx.80,129,000/-. The variation computation was
as follows; -100% - (80,129,000/84,672,000)
*100% = -5.4%

2.    Construction of 2 unit teachers house
Kalongo girls primary school Agag611/wrks/2020-
2021/00021. For this particular project, estimates
from the AWP were 108,077,000/-, while the
contract sum awarded was 91,742,471 /-

For this project, the variation was: -100% -
(91,742,471 /108,077,000) *100% = -15.1%

3.    Renovation of 1 block of 2 classroom at
Amiya Pacwa primary school
Agag611/wrks/2020-21/00070. For this particular
project, estimates from the AWP were
32,500,000/-, while the contract sum awarded
was 29,583,000/-

For this project, the variation  was: -100% -
(29,583,000/32,500,000) *100% = -9%

From the analysis above, it was clear that, the
variations in the sampled projects were within +-
20%

2

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

d) Evidence that education projects (Seed
Secondary Schools)were completed as per
the work plan in the previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

According to the quarter 4 budget performance
report, submitted by CAO (Oloya Stephen), on
17/8/2021, on page 65 of 138, the percentage
performance was 86.1% as per output 078280
Lapono seed secondary school construction and
rehabilitation

1

4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

a) Evidence that the LG has recruited
primary school teachers as per the
prescribed MoES staffing guidelines

• If 100%: score 3

• If 80 - 99%: score 2

• If 70 – 79% score: 1

• Below 70% score 0

According to the Approved Staff Establishment
for Agago DLG Ref. ARC 135/306/01 dated
4/4/2017 the  ceiling for primary schools was
1,755

Teachers in post were 994  

Giving a percentage of 57%.

0



4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

b) Percent of schools in LG that meet
basic requirements and minimum
standards set out in the DES guidelines,

• If above 70% and above score: 3

• If between 60 - 69%, score: 2

• If between 50 - 59%, score: 1

• Below 50 score: 0

Asset register 2019/2020 dated 19th July 2019 ,
for 111 primary schools and 9 secondary schools.

The assets included; 968 classrooms, 1142

latrines, 11,984 desks, 122 teachers houses for
the 111 UPE schools. And 9 UCE schools with 72
classrooms, ,32

latrines,1024 desks, 10 laboratories, and 9
teachers’ houses.

Asset register 2020/2021 dated 30thNovember
2020, for 111 primary schools and 9   secondary
schools.

The assets included; 968 classrooms, 1151

latrines, 12,035 desks, 123teachers’ houses for
the 111 UPE schools. And 9 UCE schools with 72
classrooms, ,32

latrines,1024 desks, 10 laboratories, and 9
teachers’ houses.

From the sampled schools;

Ajali Lajwa PS in Lokole SC had 9 classrooms, 6

latrines, 72 desks,0 teachers houses

3

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG has
accurately reported on
teaching staff in place,
school infrastructure,
and service
performance.

Maximum 4 points on
this performance
measure

a) Evidence that the LG has accurately
reported on teachers and where they are
deployed.

• If the accuracy of information is 100%
score 2

• Else score: 0

The LG teacher’s deployment list dated 1st July
2021 posted at the DEO’s office indicated the
following from the three (3) sampled schools;

Ajali Lajwa PS in Lokole SC, the deployment list
indicated nine(9) teachers and the same number
was verified from the school regiaster and staff
list on ground.

Moodege PS in Patongo TC had eight (8) teachers
on ground and this was the same number the
assessor found at the DEO’s office.

Wanglobo PS in Omot SC had  ten (10) teachers
on ground and this was the same number the
assessor found at the DEO’s office.

2



5
Accuracy of reported
information: The LG has
accurately reported on
teaching staff in place,
school infrastructure,
and service
performance.

Maximum 4 points on
this performance
measure

b) Evidence that LG has a school asset
register accurately reporting on the
infrastructure in all registered primary
schools.

• If the accuracy of information is 100%
score 2

• Else score: 0

Asset register 2020/2021 dated 30th   November
2020, for 111 primary schools and 9   secondary
schools.

The assets included; 968 classrooms, 1151

latrines, 12,035 desks, 123teachers’ houses for
the 111 UPE schools. And 9 UCE schools with 72
classrooms 32, latrines,

1024 desks, 10 laboratories, and 9 eachers’
houses.

From the sampled schools;

Ajali Lajwa PS in Lokole SC had 9 classrooms, 6

latrines, 72 desks,0 eachers houses

Moodege PS in Patongo TC had 7 classrooms, 8

latrines, 85 desks, 0 teachers houses

Wanglobo PS in Omot SC had 10 classrooms,7

latrines, 150 desks, 2 teachers houses

2

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

a) The LG has ensured that all registered
primary schools have complied with MoES
annual budgeting and reporting guidelines
and that they have submitted reports
(signed by the head teacher and chair of
the SMC) to the DEO by January 30.
Reports should include among others, i)
highlights of school performance, ii) a
reconciled cash flow statement, iii) an
annual budget and expenditure report,
and iv) an asset register:

• If 100% school submission to LG, score:
4

• Between 80 – 99% score: 2

• Below 80% score 0

There was no evidence availed  during time of
assessment

0



6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

b) UPE schools supported to prepare and
implement SIPs in line with inspection
recommendations:

• If 50% score: 4

• Between 30– 49% score: 2

• Below 30% score 0

UPE schools supported to prepare and implement
SIPs as evidenced below;

-Training of school management committees,
Head Teachers and parents’ teachers association
members on 23rd July 2020 where the target
stakeholders were 111 Head teachers, 111
chairpersons of SMCs ; and 111 Chairpersons PTA
from all the government aided/ UPE schools.

Among many other areas covered, members
were taken through drawing and implementation
of School Improvement Plans and some of the
issues talked about included; carrying out a
SWOT analysis of the current school
performance; identify areas of change with
reference to inspection recommendations;
prioritise areas for the change; plan for the
change; mobilise resources; implement the
plans; and monitor, supervise and evaluate the
plan implemented.

From the three sampled schools;

Moodege PS in Patongo TC,

Wanglobo PS in Omot SC, and

Ajali Lajwa PS in Lokole SC all had SIPs.

4

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

c) If the LG has collected and compiled
EMIS return forms for all registered
schools from the previous FY year:

• If 100% score: 4:

• Between 90 – 99% score 2

• Below 90% score 0

There was no evidence availed to the
assessment team during the time of assessment

0

Human Resource Management and Development
7

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

a) Evidence that the LG has budgeted for
a head teacher and a minimum of 7
teachers per school or a minimum of one
teacher per class for schools with less
than P.7 for the current FY:

Score 4 or else, score: 0

LG approved budget estimates for FY 2021/22
with a wage bill of UGX 8,366,137,000 vote: 588
Agago District Page 37, generated on 28th    
June, 2021 at 1:23

This was for 900 teachers on ground as per   the
staff list as at 1st July 2021

for 111 UPE schools.

900/111=8 teachers per school

4



7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

b) Evidence that the LG has deployed
teachers as per sector guidelines in the
current FY,

Score 3 else score: 0

The LG deployed teachers as per sector
guidelines in the current FY as per the list of staff
obtained from the DEO’S Office. The assessor
was able to access a staff list from the DEO
dated 1st July 2021.

From the sampled schools;

Ajali Lajwa PS in Lokole SC had   9 teachers on
ground and this was the same number the
assessor found at the DEO’s office.

Moodege PS in Patongo TC had 8 teachers on
ground and this was the same number the
assessor found at the DEO’s office.

Wanglobo PS in Omot SC had   10 teachers on
ground and this was the same number the
assessor found at the DEO’s office.

3

7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

c) If teacher deployment data has been
disseminated or publicized on LG and or
school notice board,

score: 1 else, score: 0

Teacher deployment data was disseminated and
publicized on the LG noticeboard dated 1s t   July
2021.

From the sampled schools;

Ajali Lajwa PS in Lokole SC had   9 teachers on
ground and this was the same number the
verified at the DEO’s office.

Moodege PS in Patongo TC had 8 teachers on
ground and this was the same number the
assessor found at the DEO’s office.

Wanglobo PS in Omot SC had   10 teachers on
ground and this was the same number the
assessor found at the DEO’s office.

1

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

a) If all primary school head teachers have
been appraised with evidence of appraisal
reports submitted to HRM with copt to
DEO/MEO

Score: 2 or else, score: 0

The DLG had 111 primary school head teachers a
random sample of 30 performance appraisal
reports for  primary school head teachers and all
were  appraised as follows;

1. Mr. Okello George    Head Teacher of Biwang
P.7 Primary School appraised on 20/12/2020.

2. Mr. Oginga Ogera Justine  Head Teacher of
Ciga Ciga P.7   Primary School appraised on
20/12/2020

3.Mr. Anyar Benon Odoch   Head Teacher of Lira
Palwo   Primary School appraised on 20/12/2020

4. Ms. Abalo Beatrice   Head Teacher of Abone
P.7   Primary School appraised on 20/12/2020

2



5. Mr. Kilama Benard  Head Teacher of Awon
dyong Arum   Primary School appraised on
20/12/2020

6. Ms. Mukasa Florish   Head Teacher of Ajali
Anyena    Primary School appraised on
20/12/2020

7. Mr. Odongo Julius   Head Teacher Kubwor P.7  
Primary School appraised on 20/12/2020

8. Mr. Odoch Geofrey Okanya    Head Teacher of
Odom    Primary School appraised on 20/12/2020

9. Mr. Wokorach Johnson   Head Teacher of
Ogole       Primary School appraised on
20/12/2020

10. Mr. Anyar Geofrey   Head Teacher of
Patongo     Primary School appraised on
20/12/2020

11.Mr. Awich Yovan Yeko   Head Teacher of
Onudapet    Primary School appraised on
20/12/2020

12. Ms. Apio Prosy   Head Teacher of Kabalaleda  
Primary School appraised on 20/12/2020

13. Ms. Acayo Rose Mary   Head Teacher of
Kalongo   Primary School appraised on
19/12/2020

14. Mr. Opira Walter   Head Teacher of Adilang   
Primary School appraised on 20/12/2020

15. Mr. Oponya Bongo Felix   Head Teacher of
Pakor    Primary School appraised on 20/12/2020

16. Mr. Watmon Yakobo Ben   Head Teacher of
Atokon     Primary School appraised on
22/12/2020

17. Mr. Omoro Paul   Head Teacher of Omiya
Pacwa     Primary School appraised on
20/12/2020

18. Ms. Lanyero Hellen Okidi   Head Teacher of
Amyel    Primary School appraised on 21/12/2020

19. Mr. Owot Janani   Head Teacher of Ladere    
Primary School appraised on 20/12/2020

20. Mr. Okidi Marino   Head Teacher of Agelech   
Primary School appraised on 19/12/2020



21. Ms. Aneno Dorcus   Head Teacher of Wol   
Primary School appraised on 20/12/2020

22. Mr. Ojera David Head Teacher of Atenge    
Primary School appraised on 20/12/2020

23. Mr. Ongwoch Mathew    Head Teacher of
Wolkicoo   Primary School appraised on
20/12/2020

24. Mr. Musisi David Okwi   Head Teacher of
Ogong    Primary School appraised on 20/12/2020

25. Mr. Tooyeronga Patrick    Head Teacher of
Alyek     Primary School appraised on 20/12/2020

26. Mr. Olonga Martin   Head Teacher of Acuru   
Primary School appraised on 20/12/2020

27. Mr. Obici Lanka   Head Teacher of Lacer   
Primary School appraised on 20/12/2020

28. Mr. Labeja Charles   Head Teacher of Israel   
Primary School appraised on 20/12/2020

29. Mr. Opitekene David   Head Teacher of
Langolangola    Primary School appraised on
20/12/2020

30. Mr. Lutto Bathholomew   Head Teacher of
Lacekoto    Primary School appraised  on
20/12/2020

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

b) If all secondary school head teachers
have been appraised by D/CAO (or Chair
BoG) with evidence of appraisal reports
submitted to HRM

Score: 2 or else, score: 0

 No Performance reports for secondary head
teachers were not availed during assessment

0



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

c) If all staff in the LG Education
department have been appraised against
their performance plans 

score: 2. Else, score: 0  

All 3 DLG Education department staff were
appraised as follow;

1.Ms. Aryemo Esther   District Education Officer
was appraised on 25/10/2021

2. Mr. Apio Grace Ogaba District Inspector of
Schools  was appraised on 30/6/2020

3. Mr. Kitara Coldwell Senior   Education Officer
was appraised on 3/7/2020

2

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

d) The LG has prepared a training plan to
address identified staff capacity gaps at
the school and LG level, 

score: 2 Else, score: 0 

Education Capacity building and Training plan for
FY2020/2021 dated 3rd August July 2020
prepared by the Ag DEO.

Training needs and objectives included among
many others;

-Monitoring and supervising schools to enhance
school physical education and co- curricular. For
teachers at 12,000,000

-Staff (teachers) training. For teachers teaching
mathematics at 20,000,000

-DEO’s capacity development at 10,000,000

-Capacity building to support schools and
community stakeholders. For Community, PTA
members and SMC members at 10,000,000

2

Management, Monitoring and Supervision of Services.
9

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

a) The LG has confirmed in writing the list
of schools, their enrolment, and budget
allocation in the Programme Budgeting
System (PBS) by December 15th annually.

If 100% compliance, score:2 or else,
score: 0

There was no evidence availed to the
assessment team during the time of assessment.

0



9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

b) Evidence that the LG made allocations
to inspection and monitoring functions in
line with the sector guidelines.

If 100% compliance, score:2 else, score: 0

LG Approved budget estimates FY 2020/2021
VOTE:611 Agago DLG generated on 11th  June
2020 at 10:10 page 48

Monitoring and supervision of primary and
secondary education was allocated 68,288,000.  

This was in line with sector guidelines (page 12
of the guidelines) which call for a minimum
allocation of UShs 4 million per LG, plus UShs
336,000 (6 inspections at UShs 56,000) per
school for the 3 terms.

68,288,000/6(terms)=11,381,333(was used for
inspection per term.

2

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

c) Evidence that LG submitted warrants
for school’s capitation within 5 days for
the last 3 quarters

If 100% compliance, score: 2 else score: 0

The LG did timely warranting/verification of direct
Capitation grant transfers to schools  for the
previous FY as per the requirements of the
approved budget as evidenced in the warrant
report:

Q1 warrant was done on 4th /8/2020 and
approved on 6th/8/2020

Q2 warrant was done on 26th/10/2020 and
approved on 28th /10/2020.

Q3 warrant was done on 28th /1/2021 and was
approved on 29th /1/2021.

 The LG was compliant as they did the warranting
within the 5 working days limit after the receipt
of expenditure cash limits.

2



9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

d) Evidence that the LG has invoiced and
the DEO/ MEO has communicated/
publicized capitation releases to schools
within three working days of release from
MoFPED.

If 100% compliance, score: 2 else, score: 0

The LG  invoiced and communicated all the 
Capitation grant transfers for the previous FY to
schools but beyond the 3 working days limit from
the date of the quarterly  funds release as
evidenced in quarter one below:

Q1 funds were uploaded on 31st/7/2020 but the
LG transferred the Capitation grant to schools on
18th/8/2020 after 14 working days.

Q2 funds were uploaded on 23rd/10/2020 and
the LG transferred the Capitation grant to schools
on 27th /10/2020 after 3 working days.

Q3 funds were uploaded on 27th/1/2021 but the
LG transferred the Capitation grant to schools on
1st /2/2021 after 3 working days.

In view of the above findings, the LG did not
comply with the working days limit after release
of the expenditure cash limits.

0

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

a) Evidence that the LG Education
department has prepared an inspection
plan and meetings conducted to plan for
school inspections.

• If 100% compliance, score: 2, else score:
0

Inspection work plan for FY 2020/2021 prepared
by the DIS dated 26th August 2020.
Objectives included among many others;

-To establish pupil enrolment and attendance; To
ensure compliance to COVID-19 SOP guidelines.
July-September 2020

-To check on teachers attendance; To confirm
the current staff established; To ensure teachers
have up to date schemes of work and lesson
plans; To ensure there is linkages between the
schemes of work and the curriculum; To ensure
quality teaching and learning; To ensure pupils
are assessed regularly; To ensure effective
syllabus coverage. Sep-Dec 2020

-To check on Head Teachers attendance; To
ensure Head Teachers organize preparatory
meetings for opening terms; To ensure Head
Teachers supervise teaching and learning. Sep-
Dec 2020

-Minutes of meeting for deployment of inspection
Team for inspection for compliance to SOPS,
dated 5th October 2020. Min 3/10/2020 where
the inspection tool was discussed. Min 4/10/2020
deployment was discussed. It consisted of 10
teams with two inspectors each.

2



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

b) Percent of registered UPE schools that
have been inspected and monitored, and
findings compiled in the DEO/MEO’s
monitoring report:

• If 100% score: 2

• Between 80 – 99% score 1

• Below 80%: score 0

-Inspection reports on effective teaching and
learning in primary school conducted between
1st December – 14th December 2020, dated
14th December 2020
111 UPE schools were inspected
111/111*100=100%

-inspection report on primary schools on SOPs for
Term 111 2020, dated 12th March 2021.
111 UPE schools were inspected.
111/111*100=100%

-Follow-up inspection report on primary schools
on SOPs for Term 111 2020 conducted between
12th March to 23rd March 2021.
111/111*100=100%

100+100+100=300/3=100%

From the sampled schools;

Ajali Lajwa PS in Lokole SC was inspected on 16th
October 2020 by Aryemo Esther; on 27th
October 2020 by Komakech Benson; and on 23rd
March 2021 by Apio Grace Ogaba

Moodege PS in Patongo TC was inspected on
13th October 2020 by Atawo Owori Mary; on 2nd
December 2020 & 1st March 2021 by Ochan
Charles Wilfred; on 23rd February 2021 & 18th
March 2021 by Okongo Laika Samuel; and on
19th March 2021 by Apio Grace Ogaba

Wanglobo PS in Omot SC was inspected on 12th
October 2020 by Jesca Oringo; on 20th August &
1st December 2020 by Okullo Oyadomoi; on 15th
February & 17th March 2021 by Odonkara Bosco;
and on 22nd March 2021 by Kitara Cornwell 

2

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

c) Evidence that inspection reports have
been discussed and used to recommend
corrective actions, and that those actions
have subsequently been followed-up,

Score: 2 or else, score: 0

There was no evidence availed to the
assessment team during time of assessment.

0

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

d) Evidence that the DIS and DEO have
presented findings from inspection and
monitoring results to respective schools
and submitted these reports to the
Directorate of Education Standards (DES)
in the Ministry of Education and Sports
(MoES): Score 2 or else score: 0 

There was no evidence availed to the
assessment team during time of assessment.

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

e) Evidence that the council committee
responsible for education met and
discussed service delivery issues including
inspection and monitoring findings,
performance assessment results, LG PAC
reports etc. during the previous FY: score
2 or else score: 0

The Council committee responsible for Education
(Education and Community Based Services
Committee) met and discussed service delivery
issues in the previous FY as evidenced below:

1. Education and Community Based Services
Committee meeting held on 19th/3/2021
discussed schools inspection reports.

2. Education and Community Based Services
Committee meeting held on 5th/5/2021
discussed Education sector budget.

Full Council meeting held on 29th/9/2020 under
Agenda 6 and 7disscussed laying of draft DPIII.

 In the same meeting under Agenda 7, it also
discussed supplementary work plan and b
budget for NUSAF III for Shs. 116,236,812 and
Covid-19 MP donation for Shs. 40,000,000.

2. Full Council meeting held on 17th/3/2021
under Agenda 9 (b) Min. No. 09/3/ADLC/2021
discussed and approved provision of hand
operating washing facilities along with foot
operating hand washing facilities to cater for
PWD without a foot in primary schools.

In addition, Council recommended that parents
should be encouraged to build semi or
permanent teachers houses.

3. Full Council meeting held on 10th/5/2021
under Agenda 5 Council discussed and approved
the AWP and Budget for FY 2021/2022.

However, discussion of performance assessment
results and LGPAC reports was not evidenced in
the Education sector committee meetings.

 

2

11
Mobilization of parents
to attract learners

Maximum 2 points on
this performance
measure

Evidence that the LG Education
department has conducted activities to
mobilize, attract and retain children at
school,

score: 2 or else score: 0

-Agago District Local Government, Education
Department Dialougue meeting held at Kubwor
Primary School with parents and District officials
on 3rd April 2021 on issues of re-opening of
schools for candidate and pre-candidate classes.
Min 7/4/2021 where the Hon Secretary for
Education urged parents to urged parents to
send their children to school as soon as possible.

-22nd March 2021 Report on the training of
pupils to be part of the school feeding
programme. It was conducted for two hours at
Okol, Latin ling and Paicam Aywee primary
school between  the 15th -17th March 2021. The
purpose of the programme is to attract and
retain children in school since they are able to
have meals in school that help them concentrate
and participate well in class.

2

Investment Management



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

a) Evidence that there is an up-to-date LG
asset register which sets out school
facilities and equipment relative to basic
standards, score: 2, else score: 0

Asset register 2020/2021 dated 30th   November
2020, for 111 primary schools and 9   secondary
schools.

The assets included; 968 classrooms,
1151latrines,

12,035 desks, 123teachers’ houses for the 111
UPE schools. And 9 UCE schools with 72
lassrooms, ,32 latrines,1024 desks, 10
laboratories, and 9 teachers’ houses.

From the sampled schools;

Ajali Lajwa PS in Lokole SC had 9 classrooms, 6

latrines, 72 desks,0 teachers houses

From the sampled schools;

From the sampled schools;

Ajali Lajwa PS in Lokole SC had 9 classrooms, 6

latrines, 72 desks,0 teachers houses

Moodege PS in Patongo TC had 7 classrooms, 8

latrines, 85 desks, 0 teachers houses

Wanglobo PS in Omot SC had 10 classrooms, 7

latrines, 150 desks, 2 teachers houses

2



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

b) Evidence that the LG has conducted a
desk appraisal for all sector projects in the
budget to establish whether the prioritized
investment is: (i) derived from the LGDP
III; (ii) eligible for expenditure under
sector guidelines and funding source (e.g.
sector development grant, DDEG). If
appraisals were conducted for all projects
that were planned in the previous FY,
score: 1 or else, score: 0

Desk appraisal for all Education sector  projects
in the budget for the previous FY was done 
during the budget conference  for FY 2020/2021
held on 12th/11/2020   as evidenced below:

1. Construction of 5-Stances Drainable Latrine at
Lomoi P/s in Omiya Pacwa Sub county at a cost of
Shs. 32,352,000 as indicated on page 36 of the
budget.

It was derived from Tables 10 and 11 of the
LGDPIII.

It was also eligible for DDEG funding as indicated
on page 18 section 6.1.1 under Primary
Education Code 078181 for Latrine Construction
of the DDEG guidelines.

2.  Construction of 5-Stances Drainable Latrine at
Lira Palwo  P/s in Lira Palwo Sub county at a cost
of Shs. 32,352,000 as indicated on page 35 of the
budget.

It was derived from Tables 10 and 11 of the
LGGDPIII.

It was also eligible for DDEG funding as indicated
on page 18 section 6.1.1 under Primary
Education Code 078181 for Latrine Construction
of the DDEG guidelines.

3.  Construction of 2-Stances Drainable Latrine at
Wol  P/s in Lira Wol Sub county at a cost of Shs.
13,000,000 as indicated on page 37 of the
budget.

It was derived from Table 10 and 11 of the
LGDPIII.

It was also eligible for DDEG funding as indicated
on page 18 section 6.1.1 under Primary
Education Code 078181 for Latrine Construction
of the DDEG guidelines.

1

12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

c) Evidence that the LG has conducted
field Appraisal for (i) technical feasibility;
(ii) environmental and social acceptability;
and (iii) customized designs over the
previous FY, score 1 else score: 0

No evidence of field appraisal for sector projects
conducted to check on technical feasibility,
Environmental and Social accountability and
customized designs in the previous FY was
availed at the time of assessment.

0

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

a) If the LG Education department has
budgeted for and ensured that planned
sector infrastructure projects have been
approved and incorporated into the
procurement plan, score: 1, else score: 0

The procurement plan 2021-2022 submitted by
the CAO to PPDA on 7/10/2021 had 4 education
SEED secondary school infrastructure projects of
the 267 overall projects on the plan. They were
for construction of Wol seed secondary school,
Construction of Lomiyo seed secondary school,
Construction of Omiya seed secondary school,
and Construction of Kotomor seed secondary
school.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

b) Evidence that the school infrastructure
was approved by the Contracts Committee
and cleared by the Solicitor General
(where above the threshold) before the
commencement of construction, score: 1,
else score: 0

There were six (6) sector infrastructure projects
that were found in the sector procurement plan
2020-2021 dated 10/4/2020, which was
submitted to PDU by Olwit Patrick (DEO). Some
of these projects included: -

•    construction of Wol seed secondary school,

•    Construction of Lomiyo seed secondary
school,

•    Construction of Omiya seed secondary
school, and

•    Construction of Kotomor seed secondary
school.

All of these projects were approved under
minute5ADLG/DCC/05/2021/2022 on 7/10/2021.

None of those education sector infrastructure
projects was contracted out before this date of
the stated contract committee meeting.

In addition to that, since none of the projects
exceeded the threshold, there was no need of
seeking for approve from the solicitor general

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

c) Evidence that the LG established a
Project Implementation Team (PIT) for
school construction projects constructed
within the last FY as per the
guidelines. score: 1, else score: 0

The following appointment letter for PIT was
issued by CAO to the following on 25/1/2021: -

1.    For Obale Obote Charles, the District
Engineer

2.    For Obongmin Akal Richard, the planner as
contract manager

3.    For Olal David Churchill, District Environment
Officer

4.    For Ojok Geoffrey, the DCDO

5.    For Owala Gabriel, the Labour officer

The LG PIT was well established since all the
members who should comprise it were appointed
as required

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

d) Evidence that the school infrastructure
followed the standard technical designs
provided by the MoES

Score: 1, else, score: 0

There was one seed secondary school from the
LG. It was Lapono seed secondary school with
reference number
ZCUL/AgagoMoES/UgFIT/wrks/18-19/00119. The
following evidence was collected and compared:
-

The school comprises of 13 blocks (including: -
multipurpose hall, 2-unit science block, ICT and
library block, three 2-units teachers quarter
blocks, three 2-unit classroom blocks, and
administration block), 6 toilet blocks (including: -
three 2-unit teachers quarter toilets, five unit
boys toilet, five unit girls toilet and toilet for
administration block), and a play field.

The sizes of the rooms were as per the
dimensions on the technical drawings, the
roofing types and materials used were as
specified, each block had the drainage system as
was indicated on the technical designs, the wall
thicknesses met the required size and the
plastering was of good quality.

Comparing the results of the field reviews and
the standard technical design specifications for
the sampled seed secondary school, it was
observed that it meets the requirements.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

e) Evidence that monthly site meetings
were conducted for all sector
infrastructure projects planned in the
previous FY score: 1, else score: 0

For Lapono seed secondary school, the
constructed since FY 2018-19 , the following site
meeting minutes were evidenced: -

•    Site meeting held on 4/6/2021, Chaired by LC
V Agago DLG-Opio Leonard Ojok and secretary
Head teacher-Oyoo Dicken

•    Site meeting held on 14/6/2021, Chaired by
LC V Agago DLG-Opio Leonard Ojok and
secretary Head teacher-Oyoo Dicken

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

f) If there’s evidence that during critical
stages of construction of planned sector
infrastructure projects in the previous FY,
at least 1 monthly joint technical
supervision involving engineers,
environment officers, CDOs etc .., has
been conducted score: 1, else score: 0

For the three education infrastructure projects
were sampled and were verified from the 
following supervision reports as follows: -

•    Construction of a 2 classroom block with
lightening arrestor at Kal Aloi primary school,
Agag611/wrks/2020-2021/00031

-    Joint supervision report dated and 25/2/2021
by Obale O Charles, DEO,DNRO,DCDO and
Labour officer

•    Construction of 2 unit teachers house
Kalongo girls primary school Agag611/wrks/2020-
2021/00021.

-    Joint supervision report dated and 4/3/2021
by Obale O Charles, DEO,DNRO, Town clerk,
Town Engineer, DCDO and Labour officer

•    Renovation of 1 block of 2 classroom at
Amiya Pacwa primary school
Agag611/wrks/2020-21/00070.

-    Joint supervision report dated and 4/3/2021
by Obale O Charles, DEO,DNRO, Town clerk,
Town Engineer, DCDO and Labour officer

These reports give the details of the supervision
works that were done by the respective officers
for all the education infrastructure projects done
in the previous FY

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

g) If sector infrastructure projects have
been properly executed and payments to
contractors made within specified
timeframes within the contract, score: 1,
else score: 0

The DEO verified and initiated  of payments  to
contractor  within specified timeframes as
evidenced in the 3 sampled contracts below:

1. Construction of one block of classroom with
lightening arrestors at Kal Aloi P/s under
Certificate No. 1 dated 3rd /2020 Shs.
41,000,000.

It was verified and recommended for payment by
the DEO on 4th /3/2021.

Payment of Shs. 34,929,214 was made on 29th
/3/2021 vide EFT Voucher No. 34252824 after 25
days.

2.Construction o 2 unit Teachers house at
Kalongo Girls P/s underCertificate No.0  dated
10th/6/2021 for Shs. 91,742,471

It was verified and recommended for payment by
DEOon 14th/6/2021.

Payment of Shs. 27,362,188 was made on 28th
/6/2021 vide EFT Voucher No. 37571156 after 14
days.

3.Construction of  Lapono Seed Secondary
School under UGIFT Programme under Certificate
No. 9 dated 23rd/ /6/2021 for Shs.14, 945,288.

It was verified and recommended for payment by
the DEO on 23rd/6/2021.

Payment of Shs. 13,554,183 was made on
28th/6/2021.vide EFT Voucher No. 37571156
after 5days.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

h) If the LG Education department timely
submitted a procurement plan in
accordance with the PPDA requirements to
the procurement unit by April 30, score: 1,
else, score: 0 

A sector procurement plan 2020-2021 dated
15/4/2020, was submitted to PDU by Olwit
Patrick (DEO).

It had 7 infrastructure projects out of the 10
items on the plan. Some of these included: -

•    Construction of a 2 classroom block with
lightening arrestor at Kal Aloi primary school,
Agag611/wrks/2020-2021/00031

•    Construction of 2 unit teachers house
Kalongo girls primary school Agag611/wrks/2020-
2021/00021.

•    Renovation of 1 block of 2 classroom at
Amiya Pacwa primary school
Agag611/wrks/2020-21/00070.

The submission date on the procurement plan
was within the allowed time limit of 30th April.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

i) Evidence that the LG has a complete
procurement file for each school
infrastructure contract with all records as
required by the PPDA Law score 1 or else
score 0

For the seed secondary school (Lapono seed
secondary school) that was awarded in FY 2018-
19, the following documents were found in the
procurement file: -

•    Contract agreement dated 24/6/2019
awarded to Zeep Construction (U) limited at
1,934,088,269/-

•    Evaluation report on 22/2/2019 by Bongomin
francis, Labong Benedict, Odonga Philip, Oyoo
Simon Peter, Bongomin Patricia and Mikiibi Tonny

•    Contracts committee meeting minutes held
on 29/5/2019 under
minute4ADLG/CCM/20/2018/2019 on page 2 of 6,
chaired by lakony Lino and secretary Okello
Anthony.

All the required documents in the procurement
file were  included in there.

1

Environment and Social Safeguards
14

Grievance redress: LG
Education grievances
have been recorded,
investigated, and
responded to in line
with the LG grievance
redress framework.

Maximum 3 points on
this performance
measure

Evidence that grievances have been
recorded, investigated, responded to and
recorded in line with the grievance
redress framework, score: 3, else score: 0

There was functional GRC with complaints log
book in place, structured into columns indicated
with: Dates, Complaint/grievance, Staff reported
to, and Responsible officer handling grievance.
Timelines for handling, and Final verdict.

There was a case from Education sector that was
presented, recorded on 21st April 2021, and
handled, and investigated about the teacher of
Angalo P/S who bought and sold a stolen
motorcycle, however the case was resolved back
at school.

3

15
Safeguards for service
delivery.

Maximum 3 points on
this performance
measure

Evidence that LG has disseminated the
Education guidelines to provide for access
to land (without encumbrance), proper
siting of schools, ‘green’ schools, and
energy and water conservation

Score: 3, or else score: 0

There was no evidence availed to the
assessment team during the time of assessment.

0

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

a) LG has in place a costed ESMP and this
is incorporated within the BoQs and
contractual documents, score: 2, else
score: 0

There were no ESMPs seen at time of
assessment.

0



16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

b) If there is proof of land ownership,
access of school construction projects,
score: 1, else score:0

here was proof of land ownership, for schools
construction projects for review as indicated
below.

Wol Seed school in Wol sub county had a
certificate of title with Freehold registration on
Block 4; Plot 6; with area of 6.050 Hectares at
Luila. Signed and awarded on 18th March, 2021
by Registrar of Titles.

Kal- Aloi P/S had a land agreement between the
Giver as Judge Alfonse Owiny Dolo to Receiver
Kal Aloi P/s; area 10 Acres. Dated 5th November,
2012.

Renovation of 4 classrooms block of Amyeli P/S
also had agreement between the giver sons of
the local traditional chief Peter Okech and Tito
Ogwang offered land area (371x247) meters.
The agreement was witnessed by catechist
Odongkara.

1

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

c) Evidence that the Environment Officer
and CDO conducted support supervision
and monitoring (with the technical team)
to ascertain compliance with ESMPs
including follow up on recommended
corrective actions; and prepared monthly
monitoring reports, score: 2, else score:0

There was evidence that the Environment Officer
and CDO conducted support supervision and
monitoring to ascertain compliance with ESMPs,
for example;

There was monitoring and supervision checklist
report for the renovation of 4 classrooms block at
Kalongo girls P/S dated 24th June, 2021.

Also, Monitoring and supervision checklist report
for construction of 2 stances latrine at Lira Palwo
P/S dated 25th June, 2021.

Monitoring and supervision checklist report for
construction of 2 stances latrine at Akwang P/S,
dated 3rd June, 2021.

2

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

d) If the E&S certifications were approved
and signed by the environmental officer
and CDO prior to executing the project
contractor payments

Score: 1, else score:0

  There was E&S certificate of compliance
approved and signed by the environmental
officer and CDO for instance;

Construction of 2 classroom block at Kal Aloi P/S,
issued on 28th April 2021.

Renovation of classroom block at Gergere P/S,
issued on 21st June 2021.

Renovation of 2 classrooms block at Omiya
Pacwo issued on 21st June, 2021.

However, the Payment certificates for the
renovation of classroom block at Gergere was
issued and signed on 4th May, 2021 by District
engineer but CDO and EO did not counters sign.

Payment certificate for construction of Kal Aloi
P/S was signed by District Engineer but EO and
CDO did not countersign.

0



 
Health Performance

Measures
 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

New_Outcome: The LG has
registered higher
percentage of the
population accessing health
care services.

Maximum 2 points on this
performance measure

a. If the LG registered Increased
utilization of Health Care Services
(focus on total deliveries.

• By 20% or more, score 2

• Less than 20%, score 0

A comparison of the HMIS reports No. 107 of the
previous F/Y 2020/2021 and that of the F/Y
before 2019/2020 for the sampled health
facilities namely

-    Adilang  H/C III  F/Y 2019/2020 had 72.5% 
and in F/Y 2020/2021 had  99.2 % registering an
increase  of  26.7 %

-    Achol pii  H/C III  F/Y 2019/2020 had 103.6 % 
and in F/Y 2020/2021 had 106.3 % registering
an increase  of  2.7 %

-    Lukole H/C III  F/Y 2019/2020 had 79.6 % 
and in F/Y 2020/2021 had 113 % registering an
increase  of 33.4 %

Of the three (3) sampled health facilities Achol
PII did not register the required 20 percentage
increase in utilization of health care services
with intrest in total deliveries.

0

3
Investment performance:
The LG has managed health
projects as per guidelines.

Maximum 8 points on this
performance measure 

a. If the LG budgeted and spent all the
health development grant for the
previous FY on eligible activities as per
the health grant and budget
guidelines, score 2 or else score 0.

The LG Health department development budget
was Shs.1, 249,778,000 as indicated on   pages
25-27 of the approved budget for FY 2020/2021.

The projects implemented were as   follows:

1. Construction of non residential buildings in
the following health facilities:

-Lira Kato HCIII Shs. 33,260,000 as on page 25
of the budget and completed as on page 16 of
the ABPR.

- Adilang HCIII Shs. 33,259,000 as on page 25 of
the budget.

- Lira Pacwo HCIII shs. 33,259,000 as on page 26
of the budget and completed as on page 16 of
the ABPR.

2. Staff house construction and rehabilitation in
the following health facilities:

-Patongo HCIII Shs. 300,000,000 as on page 26
of the budget but not implemented due to
delayed procurement process by MoH and funds
were returned to the consolidated fund. It had
been returned in 2nd quarter FY 2021/2022 and
revoted.  

- Lamiyo HCII Shs. 200,000,000 as on page 26 of
the budget but not implemented due to delayed
procurement process by MoH and funds were
returned to the consolidated fund. It had been
returned in 2nd quarter FY 2021/2022 and
revoted.  

 

3. Maternity Ward construction and
rehabilitation in Lamiyo HCII Shs. 450,000,000
as on page 26 of the budget but not
implemented due to delayed procurement
process by MoH and funds were returned to the
consolidated fund. It had been returned in 2nd

2



quarter FY 2021/2022 and revoted.  

4. OPD and other ward construction and
rehabilitation in Patongo HCIII Shs. 60,000,000
as on page 26 of the approved budget and
completed as on page 16 of the ABPR

5. Theatre construction and rehabilitation in
Patongo HCIII Shs. 60,000,000 as on page 27 of
the budget but not implemented due to delayed
procurement process by MoH and funds were
returned to the consolidated fund. It had been
returned in 2nd quarter FY 2021/2022 and
revoted.  

6. Special Health equipment and Machinery in
Patongo HCIII shs. 80,000,000 as on page 27 of
the budget but not implemented due to delayed
procurement process by MoH and funds were
returned to the consolidated fund. It had been
returned in 2nd quarter FY 2021/2022 and
revoted.  

  



3
Investment performance:
The LG has managed health
projects as per guidelines.

Maximum 8 points on this
performance measure 

b. If the DHO/MMOH, LG Engineer,
Environment Officer and CDO certified
works on health projects before the LG
made payments to the contractors/
suppliers score 2 or else score 0

The DHO certified sector works prior to payment
of contractors. However, there was no evidence
of cerification by the Environment Officer and
CDO as per th 3 sampled contracts  below:

1. Upgrading of Lamiyo HCII to HCIII under
certificate No. 1 dated 7th/6/2021 for Shs.
630,723,228 which was verified and
recommended for payment by the DHO on
7th/6/2021.

However, there was no evidence of certification
by the Environment Officer and CDO at the time
of assessment.

Payment of Shs.37, 123,014 was made on
28th/6/2021 vide EFT Voucher No. 37571142.

2. Construction of Placenta Pit at Opyelo HCIII  
under certificate No. 1 dated 15th/3/2021 for
Shs. 6,471,000 which was verified and
recommended for payment by DHO on
17th/3/2021. However, there was no evidence of
certification by

the Environment Officer and CDO at the time of
assessment.

Payment of Shs. 6,251,644 was made on
12th/4/2021 vide EFT No. 36817482.

3. Completion of Drug Store at Patongo HCIII
under certificate No. 1 dated 21st /6/2021 for
Shs. 35,649,153 which was verified and
recommended for payment by DHO on
24th/6/2021. However, there was no evidence of
certification by the Environment officer and CDO
at the time of assessment.

Payment of Shs. 35,649,153 was made on
28th/6/2021 vide EFT No. 37571139.

0



3
Investment performance:
The LG has managed health
projects as per guidelines.

Maximum 8 points on this
performance measure 

c. If the variations in the contract price
of sampled health infrastructure
investments are within +/-20% of the
MoWT Engineers estimates, score 2 or
else score 0

There were three sector infrastructure projects
that were worked on in the LG for FY 2020-21.
They had the following details: -

1.    Construction of incinerator at Opyelo HC II
Agag611/wrks/2020-2021/00047. For this
particular project, estimates from the AWP were
7,500,000/-, while the contract sum awarded
was 7,199,995/-

For this project, the variation was: -100% -
(7,199,995/7,500,000) *100% = -4%

2.    Upgrade of Lamiyo HC II to HC III,
MOH/wrks/2020-21/00007/1-18(Lot7). For this
particular project, estimates from the AWP were
650,000,000/-, while the contract sum awarded
was 630,723,228/-

For this project, the variation was: -100% -
(630,723,228/817,890,625) *100% = -22.9%

3.    Construction of placenta pit at Opyelo HC III.
For this particular project, estimates from the
AWP were 7,500,000/-, while the contract sum
awarded was 7,190,000/-

For this project, the variation was: -100% -
(7,190,000/7,500,000) *100% = -4.13%

From the analysis above, it was clear that, the
variations in the sampled projects were within
+-20%

2

3
Investment performance:
The LG has managed health
projects as per guidelines.

Maximum 8 points on this
performance measure 

d. Evidence that the health sector
investment projects implemented in
the previous FY were completed as per
work plan by end of the FY

• If 100 % Score 2

• Between 80 and 99% score 1

• less than 80 %: Score 0

According to the quarter 4 budget performance
report, submitted by CAO (Oloya Stephen), on
17/8/2021, on page 58 of 138, the percentage
performance was 64% as per output 088180
Lamiyo Health Centre Construction and
Rehabilitation

0

4
Achievement of Standards:
The LG has met health
staffing and infrastructure
facility standards

Maximum 4 points on this
performance measure 

a. Evidence that the LG has recruited
staff for all HCIIIs and HCIVs as per
staffing structure

• If above 90% score 2

• If 75% - 90%: score 1

• Below 75 %: score 0

According to the Agago DLG health staff
updated list as at 1st July, 2021. The DLG had a
staffing level for the HC IIIs was 63%. Out of the
209 approved vacancies, 131 were filled
(working 131/209x100=63%)

0



4
Achievement of Standards:
The LG has met health
staffing and infrastructure
facility standards

Maximum 4 points on this
performance measure 

b. Evidence that the LG health
infrastructure construction projects
meet the approved MoH Facility
Infrastructure Designs.

• If 100 % score 2 or else score 0

Lamiyo HC II was upgrade to HC III by
construction of a maternity ward at the HC. By
the time of assessment, the works that had
been done included: -Substructure, Walling,
plastering and roofing was underway. The
following specifications were reviewed and
compared to the standard building design
specifications.

1.    All the number of rooms, sizes and layout
were as specified on the ground floor plan for
the MoH infrastructure department. Some of
them included: - Waiting circulation area-
7,000x5,900mm, female ward-6,600x5,000mm,
Male ward-3,500x5,000mm, peadiatrics ward
5,000x10500mm, etc

2.    The ward had 22 columns 200x200mm,
with 5T12-01-200CC steel rebars reinforces with
1:3:6 concrete

3.    The beams were 200x300mm, with 5T12-
01-200CC steel rebars reinforces with 1:3:6
concrete

All the works that were reviewed met the
approvedMoHFacilityInfrastructureDesigns.

2

Performance Reporting and Performance Improvement
5

Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on this
performance measure 

a. Evidence that information on
positions of health workers filled is
accurate: Score 2 or else 0

A copy of the staff list for the current F/Y dated
as of 5/07/2021 was availed,3 health facilities
were sampled namely :

1.    Patongo H/C III,with 28 staff instead of the
19 approved staff

2.    Lukole  H/C III with 13/9 staff

3.    Adilang  H/C III with 13/9 staff

were sampled and  staff lists were availed by
the DHO As of 05/07/2021.

A copy of the report on staffing levels for the
current F/Y 2021/2022 was availed which
reflected staffing levels of  60.9% It was noted
that staffs were not  deployed as per the
guidelines as evidenced by the deployment list
of Patongo H/C III which deployed 28 health
workers instead of the approved 19 for H/C III.

0

5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on this
performance measure 

b. Evidence that information on health
facilities upgraded or constructed and
functional is accurate: Score 2 or else
0

Upgrade of Lamiyo HC II to HC III,
MOH/wrks/2020-21/00007/1-18(Lot7).

This health unit was upgraded to HC III by
construction of a maternity ward at the health
unit. By the time of assessment, the works that
had been done included: -Substructure, Walling,
plastering and roofing was underway.

According to the quarter 4 budget performance
report, submitted by CAO (Oloya Stephen), on
17/8/2021, on page 58 of 138, the percentage
performance on construction was 64%
complete.

2



6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

a) Health facilities prepared and
submitted Annual Workplans &
budgets to the DHO/MMOH by March
31st of the previous FY as per the LG
Planning Guidelines for Health Sector:

• Score 2 or else 0

The health facility  annual workplans and
budgets for the sampled 3 health facilities were
as below:
-    Wol H/C III submitted  31/07/2020 and this
was a late submission.
-    Achol PII H/C III had not submitted by the
time of assessment 
-    Patongo H/C III  had not submitted by the
time of assessment.

0

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

b) Health facilities prepared and
submitted to the DHO/MMOH Annual
Budget Performance Reports for the
previous FY by July 15th of the
previous FY as per the Budget and
Grant Guidelines :

• Score 2 or else 0

There were no health facility annual budget
performance reports for the previous F/Y availed
for any of the  3 sampled health facilities which
included :
1.    Geregere  H/C III
2.    Obolokome  H/C II 
3.    Adilang H/C III 

0

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

a) Health facilities have developed and
reported on implementation of facility
improvement plans that incorporate
performance issues identified in
monitoring and assessment reports

• Score 2 or else 0

From the sampled 3 health facilities :
1.    Adilang H/C III 
2.    Wol  H/C III
3.    Patongo  H/C III
health facility improvement plans for Adilang
H/C III, Wol  H/C III
  for the current F/Y were not availed 

0



6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

d) Evidence that health facilities
submitted up to date monthly and
quarterly HMIS reports timely (7 days
following the end of each month and
quarter) If 100%, 

• score 2 or else score 0

From the sampled 3 health facilities :
1.    Layita H/C III as below :7/20 submitted on
4/08/20, 8/20 submitted on 709/20, 9/20
submitted on 5/10/20, 10/20 submitted on
7/11/20, 11/20 submitted on 3/12/20, 12/20
submitted on 7/01/20, 01/21 submitted on
4/02/20, 2/21 submitted on 7/03/21, 3/21
submitted on 6/04/21, 4/21 submitted on
4/05/21, 5/21 submitted on 7/06/21, 6/21
submitted on 4/07/21
2.    Patongo  H/C III as below :7/20 submitted on
3/08/20, 8/20 submitted on 8/09/20, 9/20
submitted on 7/10/20, 10/20 submitted on
4/11/20, 11/20 submitted on 4/12/20, 12/20
submitted on 6/01/20, 01/21 submitted on
5/02/20, 2/21 submitted on 3/03/21, 3/21
submitted on 6/04/21, 4/21 submitted on
7/05/21, 5/21 submitted on 4/06/21, 6/21
submitted on 7/07/21
3.    Lira Kato H/C III as below :7/20 submitted on
6/08/20, 8/20 submitted on 7/09/20, 9/20
submitted on 5/10/20, 10/20 submitted on
4/11/20, 11/20 submitted on 4/12/20, 12/20
submitted on 6/01/20, 01/21 submitted on
5/02/20, 2/21 submitted on 5/03/21, 3/21
submitted on 7/04/21, 4/21 submitted on
3/05/21, 5/21 submitted on 4/06/21, 6/21
submitted on 6/07/2
There was late submission  of the monthly HMIS
105 report  for the month of August/2020 for
Patongo H/C III in the previous F/Y
As for the quarterly reports :
1.    Wol H/C III qtr 1 submitted on 6/10/20, qtr 2
submitted on 4/01/21, qtr 3 submitted on
5/04/21, qtr 4 submitted on 7/7/21
2.    Paimol  H/C III    qtr1 submitted on 5/10/20,
qtr 2 submitted on 6/01/21, qtr 3 submitted on
7/04/21, qtr 4 submitted on 5/07/21
3.    Acol PII  H/C III, qtr 1 submitted on
5/10/20,qtr 2 submitted on 6/01/21, qtr 3
submitted on 6/04/21, qtr 4 submitted on
4/07/21
there was timely submission of quarterly reports
all throughout the year.

0

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

e) Evidence that Health facilities
submitted RBF invoices timely (by
15th of the month following end of the
quarter). If 100%, score 2 or else score
0

Note: Municipalities submit to districts

From the  3 sampled health facilities :
1.    Lira Kato H/C III  qtr 1 submitted on
04/10/20,    qtr 2 submitted on 8/01/21,    qtr 3
submitted on 7/04/21     qtr  4 submitted on
6/07/21
2.    Lira Palwo III qtr 1 submitted on 05/10/20,   
qtr 2 submitted on 08/01/21,    qtr 3 submitted
on 12/04/21     qtr  4 submitted on 7/07/21
3.    Adilang  H/C III  qtr 1 submitted on
04/10/20,    qtr 2 submitted on 8/01/21,    qtr 3
submitted on 13/04/21     qtr  4 submitted on
6/07/21
This was a timely submission for the sampled 3
health units.

2



6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

f) If the LG timely (by end of 3rd week
of the month following end of the
quarter) verified, compiled and
submitted to MOH facility RBF invoices
for all RBF Health Facilities, if 100%,
score 1 or else score 0

DHMT submission of facility RBF invoices to MOH
was done late for quarters 1 and 2

-    Qtr 1 submitted on 25/10/20

-    Qtr 2 submitted on 22/2/21

-    Qtr 3  submitted on 12/4/21

-    Qtr 4 submitted on 17/11/21 (by end of 3rd
week of the month following end of the quarter)
for all facilities attending the RBF programme.

0

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

g) If the LG timely (by end of the first
month of the following quarter)
compiled and submitted all quarterly
(4) Budget Performance Reports. If
100%, score 1 or else score 0

The LG Health department quarterly budget
performance reports for the previous FY were
generated on line but the DHO did not notify the
District Planner on submission dates as
required.

0

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

h) Evidence that the LG has:

i. Developed an approved
Performance Improvement Plan for the
weakest performing health facilities,
score 1 or else 0

A performance improvement plan for Ligiligi H/C
III as  the lowest performing facility in format 4
was availed .for the previous F/Y 20/21 which
had 3 action points i.e.
1.    Replacement of  the wooden store door with
a metallic one.
2.    Repair of the medicine trolley
3.    Repair of the electrical installations at the
facility. 

1

6
Health Facility Compliance
to the Budget and Grant
Guidelines, Result Based
Financing and Performance
Improvement: LG has
enforced Health Facility
Compliance, Result Based
Financing and implemented
Performance Improvement
support.

Maximum 14 points on this
performance measure 

ii. Implemented Performance
Improvement Plan for weakest
performing facilities, score 1 or else 0

PIP implementation report for Ligiligi H/C III in
format 9  dated as of 2/03/2021(quarter number
not indicated) was availed and it contained the
following activities:
1.    Quarterly HUMC meetings 
2.    3 staff meetings to be held 
3.    Weekly CPDS
4.    Intergrated EPI outreaches.

1

Human Resource Management and Development



7
Budgeting for, actual
recruitment and deployment
of staff: The Local
Government has budgeted
for, recruited and deployed
staff as per guidelines  (at
least 75% of the staff
required).

Maximum 9 points on this
performance measure 

a) Evidence that the LG has:

i. Budgeted for health workers as per
guidelines/in accordance with the
staffing norms score 2 or else 0

The LG budgeted for a total of 278 staff at a
tune of Shs. 3.3bn as per the LG performance
contract for the F/Y 2021/22 dated 18/09/2021

2



7
Budgeting for, actual
recruitment and deployment
of staff: The Local
Government has budgeted
for, recruited and deployed
staff as per guidelines  (at
least 75% of the staff
required).

Maximum 9 points on this
performance measure 

a) Evidence that the LG has:

ii. Deployed health workers as per
guidelines (all the health facilities to
have at least 75% of staff required) in
accordance with the staffing norms
score 2 or else 0

The LG deployed health workers as per the
guidelines as evidenced by the deployment list
dated as of 10/07/2021availed. for :

1.    Lira Kato H/C III  had 63.1 % staff

2.    Abilnino H/C II  had  44.4 % staff

3.    Amyel   H/C II had 55.5 % staff

4.    Ogwangkamolo    H/C II 44.4 % staff

5.    Lira Kaket  H/C II had 44.4 % staff

6.    Ongalo   H/C II had 44.4 % staff

7.    Lipirin   H/C III had 88.8 % staff

8.    Olung  H/C II had 44.4 %staff

9.    otumpili  H/C II had 44.4 % staff

10.    lukole  H/C III had 68.4 % staff

11.    Kabala  H/C II had 44.4 % staff

12.    pacer H/C II had 77.7 % staff

13.    Pakor    H/C II had 44.4 % staff

14.    Kokil    H/C II had 55.5 % staff

15.    Paimol    H/C III had 78.9 % staff

16.    Wol H/C II had 63.1 % staff

17.    Okwadoko     H/C II had 33.3 % staff

18.    Kuywee     H/C II had 55.5 % staff

19.    Toroma    H/C II had 55.5 % staff

20.    Achol PII    H/C III had 68.4 % staff

21.    Layimo H/C II had 55.5 % staff

22.    Kwonkic     H/C II had 55.5 % staff

23.    Lira Palwo    H/C III had 73.6 % staff

24.    Lanyirinyiri  H/C II had 33.3 % staff

25.    Obolokome     H/C II had 44.4 % staff

26.    Acuru  H/C II had 55.5 % staff

27.    Geregere H/C II had 66.6 % staff

28.    Patongo   H/C III had 147.3 % staff

29.    Kotomor  H/C III had 36.8 % staff

30.    Onudapet   H/C II had 33.3 % staff

31.    Odokomit   H/C II had 66.6 % staff

32.    Adilang  H/C III had 68.4 % staff

33.    Alop  H/C II had 33.3 % staff

34.    Ligiligi   H/C II had 44.4 % staff

35.    Orina   H/C II had 33.3 % staff

36.    Omot   H/C II had 88.8 % staff

37.    Omiya Pacwa  H/C II had 66.6 % staff

38.    Layita   H/C II had 44.4 % staff

39.    Opyelo   H/C II had 55.5 % staff

Only 5  health facilities had  more than the
required 75 % of staffing levels

0



7
Budgeting for, actual
recruitment and deployment
of staff: The Local
Government has budgeted
for, recruited and deployed
staff as per guidelines  (at
least 75% of the staff
required).

Maximum 9 points on this
performance measure 

b) Evidence that health workers are
working in health facilities where they
are deployed, score 3 or else score 0

The 3 sampled health facilities  were :

1.    Adilang   H/C III

2.    Patongo /C III

3.    Lukole  H/C III

The 3 sampled and visited health facilities the
departure and arrival books reflected that all
staff  are working in the health facilities where
they are deployed. as of the current F/Y 21/22

3

7
Budgeting for, actual
recruitment and deployment
of staff: The Local
Government has budgeted
for, recruited and deployed
staff as per guidelines  (at
least 75% of the staff
required).

Maximum 9 points on this
performance measure 

c) Evidence that the LG has publicized
health workers deployment and
disseminated by, among others,
posting on facility notice boards, for
the current FY score 2 or else score 0

From the sampled 3 health facilities namely:

1.    Adilang   H/C III

2.    Patongo /C III

3.    Lukole  H/C III

It was noted that there were staff lists publicized
on the notice boards  for current F/Y 21/22 dated
as of 05/07/2021 for all the sampled 3 health
units

2

8
Performance management:
The LG has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on this
performance measure 

a) Evidence that the DHO/MMOHs has:

i. Conducted annual performance
appraisal of all Health facility In-
charges against the agreed
performance plans and submitted a
copy to HRO during the previous FY
score 1 or else 0

The DLG had no HC IV and 10 HC III namely

1. Lira Kato  HC III,

2. Lapirin HC III,

3. Lukole HC III.

4.Paimol  HC III  

5. Wol HC III

6. Acholi Pi HC III

7. Lira Palwo HC III

8. Patongo HC III

9. Kotomor HC III

10. Adilang HC III

All 10 health facility III in charges were
appraised by the DHO as follows;

1.  Mr. Otto Joseph CR/156/2 Senior Clinical
Officer in charge Patongo HC III   was appraised
on 28/6/2021

2. Mr. Nyeko Benson CR/156/2  Senior Clinical
Officer in charge Kotomor HC III was appraised
on 20/7/2021

3. Ms. Amony Anna CR/156/2 Senior Nursing
Officer in charge Paimol HC III was appraised on
30/6/2021

4. Ms. Achan Winnie CR/156/2 Senior Nursing 
Officer in charge Wol HC III was appraised on
6/7/2021

5. Mr. Kemba Stephen Ofwono   CR/156/2,

1



Senior Clinical Officer in charge Lukole  HC III
was appraised on 27/6/2021

6. Mr. Okello John Paul  CR/156/2, Clinical Officer
in charge Adilang HC III was appraised on
30/6/2021

7. Ms. Aloyoto Christine CR/156, Senior Nursing 
Officer in charge Lira Palwo HC III was appraised
on 30/7/2020

8. Ms. Aramorach Miriam Grace CR/156/4, Senior
Nursing  Officer in charge Achili Pi HC III was
appraised on 28/6/2021

9. Mr. Obalakwor Christopher CR/156/2, Enrolled
Nurse in charge Opyello  HC III was appraised on
30/6/2020

10. Mr. Odongkara Stephen CR/156/2, Senior
Clinical Officer in charge Lira Kato   HC III was
appraised on 30/6/2020

8
Performance management:
The LG has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on this
performance measure 

ii. Ensured that Health Facility In-
charges conducted performance
appraisal of all health facility workers
against the agreed performance plans
and submitted a copy through
DHO/MMOH to HRO  during the
previous FY score 1 or else 0

No appraisal reports for health facility workers
were availed for assessment

0

8
Performance management:
The LG has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on this
performance measure 

iii. Taken corrective actions based on
the appraisal reports, score 2 or else 0

No evidence of corrective action taken based on
appraisal reports was recorded.

0

8
Performance management:
The LG has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on this
performance measure 

b) Evidence that the LG:

i. conducted training of health workers
(Continuous Professional
Development) in accordance to the
training plans at District/MC level,
score 1 or else 0

A copy of the CPD plans was availed dated as of
30/06/2020 with 6 thematic areas of interest
targeting mid-wives, health unit in-charges,
health assistants, laboratory assistants, health
information assistants, clinicians and nurses.

1

8
Performance management:
The LG has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on this
performance measure 

ii. Documented training activities in
the training/CPD database, score 1 or
else score 0

Training report on waste management in the
form of a facility based mentorship conducted at
all health units on the 5-16/10/2020 attended by
38 health workers in all health units at the time
of the mentorship was availed

1

Management, Monitoring and Supervision of Services.



9
Planning, budgeting, and
transfer of funds for service
delivery: The Local
Government has budgeted,
used and disseminated
funds for service delivery as
per guidelines.

Maximum 9 points on this
performance measure 

a. Evidence that the CAO/Town Clerk
confirmed the list of Health facilities
(GoU and PNFP receiving PHC NWR
grants) and notified the MOH in
writing by September 30th if a health
facility had been listed incorrectly or
missed in the previous FY, score 2 or
else score 0

A copy of the letter that CAO sent to MOH
confirming the status of the health facilities was
availed and it was dated on the 30/June//2021
reference number not indicated detailing 42
health units ( 1 PNFP hospital ,11 government
owned H/C IIIS, 29 government owned  H/CIIS
and 3 PNFP H/C IIS)

2

9
Planning, budgeting, and
transfer of funds for service
delivery: The Local
Government has budgeted,
used and disseminated
funds for service delivery as
per guidelines.

Maximum 9 points on this
performance measure 

b. Evidence that the LG made
allocations towards monitoring service
delivery and management of District
health services in line with the health
sector grant guidelines (15% of the
PHC NWR Grant for LLHF allocation
made for DHO/MMOH), score 2 or else
score 0.

The total PHC NWR grant for the previous FY
was Shs. 478,902,000 as indicated on page 27
of the approved budget for the previous FY.

Shs. 71,835,300 the equivalent of 15% of Shs
478,902,000 was meant to be allocated towards
monitoring service delivery in line with the
health sector grant guidelines.

However, Shs. 27,622,000 was instead allocated
towards monitoring health services as indicated
on page 27  representing 5.8%

Activities for funding included allowancesfor
casual and temporary workers, staff training,
telecommunications and travel inland.

0

9
Planning, budgeting, and
transfer of funds for service
delivery: The Local
Government has budgeted,
used and disseminated
funds for service delivery as
per guidelines.

Maximum 9 points on this
performance measure 

c. If the LG made timely
warranting/verification of direct grant
transfers to health facilities for the last
FY, in accordance to the requirements
of the budget score 2 or else score 0

The LG did timely warranting/verification of
direct PHC NWR  grant transfers to health
facilities  for the previous FY as per the
requirements of the approved budget as
evidenced in the warrant report:

Q1 warrant was done on 4th /8/2020 and
approved on 6th/8/2020

Q2 warrant was done on 26th/10/2020 and
approved on 28th /10/2020.

Q3 warrant was done on 28th /1/2021 and was
approved on 29th /1/2021.

 The LG was compliant as they did the
warranting within the 5 working days limit after
the receipt of expenditure cash limits.

2



9
Planning, budgeting, and
transfer of funds for service
delivery: The Local
Government has budgeted,
used and disseminated
funds for service delivery as
per guidelines.

Maximum 9 points on this
performance measure 

d. If the LG invoiced and
communicated all PHC NWR Grant
transfers for the previous FY to health
facilities within 5 working days from
the day of receipt of the funds release
in each quarter, score 2 or else score
0

The LG  invoiced and communicated all the  PHC
NWR grant transfers for the previous FY to
health facilities but beyond the 5 working days
limit from the date of the quarterly  funds
release as evidenced in quarter one below:

Quarter one funds were uploaded on
31st/7/2020 but the LG transferred the PHC
NWR grant to health facilities on 18th/8/2020
after 14 working days.

Quarter two funds were uploaded on
23rd/10/2020 and the LG transferred the PHC
NWR grant to health facilities on 27th /10/2020
after 3 working days.

Quarter three funds were uploaded on
27th/1/2021 but the LG transferred the PHC
NWR grant to health facilities on 1st /2/2021
after 3 working days.

Quarter four funds were uploaded on
19th/4/2021 but the LG transferred the PHC
NWR grant to health facilities on 23rd/4/2021
after 4 working days.

In view of the above findings, the LG did not
comply with the 5 working days limit after
release of the expenditure cash limits.

0



9
Planning, budgeting, and
transfer of funds for service
delivery: The Local
Government has budgeted,
used and disseminated
funds for service delivery as
per guidelines.

Maximum 9 points on this
performance measure 

e. Evidence that the LG has publicized
all the quarterly financial releases to
all health facilities within 5 working
days from the date of receipt of the
expenditure limits from MoFPED- e.g.
through posting on public notice
boards: score 1 or else score 0

Publicity of the quarterly PHC NWR grant to
health facilities was not evidenced on the LG
notice board at the time of assessment.

However, of the 3 sampled health facilities
visited namely; Patongo HCIII, Agago HCIII and
Adilang HCIII, it was only Agago HCIII which had
their quarterly releases for the previous FY hand
written and posted  on their respective notice
boards. Adilang HCIII did not have any and
Patongo HCIII   posting was for current FY
2021/2022   as evidenced below:

1. Agago HCIII

Q1 PHC NWR Shs. 4,789,017

Q2 PHC NWR Shs. 4,789,017

Q3 PHC NWR Shs. 3,497,720

Q4 PHC NWR Shs. 5,949,707

2. Adilang HCIII had no posting on their facility
notice board.

3 Patongo HCIII only had postings for current FY
2021/2022

Q1: Shs 4,789,017 received on 23rd/9/2021

Q2. Shs. 4,789,017 received on 28th/10/2021.

0

10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

a. Evidence that the LG health
department implemented action(s)
recommended by the DHMT Quarterly
performance review meeting (s) held
during the previous FY, score 2 or else
score 0

Four sets of quarterly review meetings were
availed as below :

•    Quarter 1 dated 23/10/20

•    Quarter 2 dated 29/01/21

•    Quarter  3 dated 29/4/21

•    Quarter 4 dated 22/7/21

quaterly implementation reports were availed as
below :

•    Quarter 1 dated 13/09/20

•    Quarter 2 dated 17/12/20

•    Quarter  3 dated 14/3/21

•    Quarter 4 dated 10/6/21

It was clearly noted that the implementation
reports were compiled before the quarterly
review meetings were held and this could not at
any time be possible as the review meeting was
held first and the implementation report can the
follow in the subsequent quarter.

0



10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

b. If the LG quarterly performance
review meetings involve all health
facilities in charges, implementing
partners, DHMTs, key LG departments
e.g. WASH, Community Development,
Education department, score 1 or else
0

The LG quarterly performance review meetings
did not involve key LG departments in any of the
four quarterly review meetings held.as
evidenced by the attendance list of   all the
four    review meeting held.

0

10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

c. If the LG supervised 100% of HC IVs
and General hospitals (including PNFPs
receiving PHC grant) at least once
every quarter in the previous FY
(where applicable) : score 1 or else,
score 0

If not applicable, provide the score 

The LG conducted support supervision as
evidenced by the four support supervision 
reports of the previous F/Y as below

1.    Qtr  1- 28/10/20

2.    Qtr  2- 6/01/21

3.    Qtr 3 - 26/03/21

4.    Qtr  4-14/07/21

However the PNFP hospital was not supervised.

0

10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

d. Evidence that DHT/MHT ensured
that Health Sub Districts (HSDs)
carried out support supervision of
lower level health facilities within the
previous FY (where applicable), score
1 or else score 0

• If not applicable, provide the score

There was  no functional HSD  in the DLG
0

10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

e. Evidence that the LG used
results/reports from discussion of the
support supervision and monitoring
visits, to make recommendations for
specific corrective actions and that
implementation of these were followed
up during the previous FY, score 1 or
else score 0

There was  no functional HSD  in the DLG
0

10
Routine oversight and
monitoring: The LG
monitored, provided hands -
on support supervision to
health facilities.

Maximum 7 points on this
performance measure 

f. Evidence that the LG provided
support to all health facilities in the
management of medicines and health
supplies, during the previous FY: score
1 or else, score 0

There was evidence that the LG provided
support to all health facilities in the
management of medicines and health supplies
as evidenced by the supervision  reports for
instance, a report compiled on 8/02/2021 on
training on EM SPARS by the medicines
management supervisor and  availed at the
DHO’S office.

1

11
Health promotion, disease
prevention and social
mobilization: The LG Health
department conducted
Health promotion, disease
prevention and social
mobilization activities

Maximum 4 points on this
performance measure 

a. If the LG allocated at least 30% of
District / Municipal Health Office
budget to health promotion and
prevention activities, Score 2 or else
score 0

The District health office budget was Shs.
71,835,800 but the LG allocated Shs.
77,672,000 towards health promotion and
prevention activities as indicated on page 22 of
the approved budget representing 108%

2



11
Health promotion, disease
prevention and social
mobilization: The LG Health
department conducted
Health promotion, disease
prevention and social
mobilization activities

Maximum 4 points on this
performance measure 

b. Evidence of DHT/MHT led health
promotion, disease prevention and
social mobilization activities as per
ToRs for DHTs, during the previous FY
score 1 or else score 0

There was no evidence of the DHT led health
promotion and social mobilization activities and
no quarterly progress reports were availed as
well.

0

11
Health promotion, disease
prevention and social
mobilization: The LG Health
department conducted
Health promotion, disease
prevention and social
mobilization activities

Maximum 4 points on this
performance measure 

c. Evidence of follow-up actions taken
by the DHT/MHT on health promotion
and disease prevention issues in their
minutes and reports: score 1 or else
score 0

Quarterly progress reports that follow up action
plans on health promotion disease prevention
and social mobilization activities were not
availed.

0

Investment Management
12

Planning and Budgeting for
Investments: The LG has
carried out Planning and
Budgeting for health
investments as per
guidelines.

Maximum 4 points on this
performance measure 

a. Evidence that the LG has an
updated Asset register which sets out
health facilities and equipment
relative to basic standards: Score 1 or
else 0

The updated assets and equipment register for
health facilities was incomplete. (it detailed a
total of 11 health facility out of the 42 health
units.

0



12
Planning and Budgeting for
Investments: The LG has
carried out Planning and
Budgeting for health
investments as per
guidelines.

Maximum 4 points on this
performance measure 

b. Evidence that the prioritized
investments in the health sector for
the previous FY were: (i) derived from
the third LG Development Plan
(LGDPIII);

(ii) desk appraisal by the LG; and

(iii) eligible for expenditure under
sector guidelines and funding source
(e.g. sector development grant,
Discretionary Development
Equalization Grant (DDEG)): 

score 1 or else score 0

Desk appraisal for all Health  sector  projects in
the budget for the previous FY was done  during
the budget conference  for FY 2020/2021 held
on 12th/11/2020   as evidenced below:

1. Construction of 2-stance drainable latrine at
Adilang Sub county Headquarters at a cost of
Shs. 12,000,000 as indicated on page 47 of the
budget.

It was derived from Tables 10 and 11 of the
LGDPIII.

It was also eligible for DDEG funding as
indicated on page 17 section 6.1.1 under
District Primary Health care Code 088155 for
standard Latrine Construction of the DDEG
guidelines.

2.  Construction of Placenta Pit at Opyelo HCIII at
a cost of Shs. 7,500,000 as indicated on page 47
of the budget.

It was derived from Tables 10 and 11 of the
LGDPIII.

It was also eligible for DDEG funding as
indicated on page 17 section 6.1.1 under
Primary Health Care Code 088182 for Maternity
Ward Construction and rehabilitation of the
DDEG guidelines.

3.  Supply of Assorted Medical Equipment for
Patongo HCIII at a cost of Shs. 80,000,000 as
indicated on page 27 of the budget.

It was derived from Table 10 and 11 of the
LGDPIII.

It was also eligible for health sector
development grant funding.

1

12
Planning and Budgeting for
Investments: The LG has
carried out Planning and
Budgeting for health
investments as per
guidelines.

Maximum 4 points on this
performance measure 

c. Evidence that the LG

has conducted field Appraisal to check
for: (i) technical feasibility; (ii)
environment and social acceptability;
and (iii) customized designs to site
conditions: score 1 or else score 0

No evidence of field appraisal for health sector
projects conducted in the previous FY to check
on technical feasibility, Environmental and
Social accountability and customized was
availed at the time of assessment.

0

12
Planning and Budgeting for
Investments: The LG has
carried out Planning and
Budgeting for health
investments as per
guidelines.

Maximum 4 points on this
performance measure 

d. Evidence that the health facility
investments were screened for
environmental and social risks and
mitigation measures put in place
before being approved for
construction using the checklist: score
1 or else score 0

There was evidence for screening of health
facilities investments for environmental and
social risks, but the ESMPs were hardly in place,
partly costed, and No evidence of site visits and
therefore it was hard to monitor and supervise
without mitigation measures well-articulated
against which to bbenchmark the standards.

 

0



13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

a. Evidence that the LG health
department timely (by April 30 for the
current FY ) submitted all its
infrastructure and other procurement
requests to PDU for incorporation into
the approved LG annual work plan,
budget and procurement plans: score
1 or else score 0

The procurement workplan was submitted by
the department to the head PDU on 2/4/2021 by
the district health officer (Adyero Beatrice). It
had 9 infrastructure projects of the 10 items
example, Construction of incinerator at Opyelo
HC II Agag611/wrks/2020-2021/00047, Upgrade
of Lamiyo HC II to HC III, MOH/wrks/2020-
21/00007/1-18(Lot7), Construction of placenta
pit at Opyelo HC III.

The date at which it was submitted was within
the allowed time limit of 30th/4/2021 as
required.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

b. If the LG Health department
submitted procurement request form
(Form PP1) to the PDU by 1st Quarter
of the current FY: score 1 or else, score
0

The department had submitted 6 PP1 forms, all
of them were originated by Adyoro Beatrice on
15/7/2021 and confirmed by CAO on 17/8/2021.
They were for the following projects

-    Construction of 6 stances of drainable latrine
at lira Kaket HC II

-    Construction of 1 block of 4 units staff house

-    Renovation of Wol HC III

-    Construction of 1 block of 4 units staff house
at Okwadoko HC II

-    Construction of 1 block of 4 units staff house
at Onudapet HC II

-    Construction of 1 block of 4 units staff house
at Opyelo HC II

All these actions were taken within the first
quarter of the current FY

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

c. Evidence that the health
infrastructure investments for the
previous FY was approved by the
Contracts Committee and cleared by
the Solicitor General (where above the
threshold), before commencement of
construction: score 1 or else score 0

There were only two sector infrastructure
projects that were found in the health sector
procurement plan 2020-2021 dated 14/4/2021,
which was submitted to PDU by Odung Tonny
(DHO). These projects included: -

•    Construction of incinerator at Opyelo HC II
Agag611/wrks/2020-2021/00047

•    Upgrade of Lamiyo HC II to HC III,
MOH/wrks/2020-21/00007/1-18(Lot7).

•    Construction of placenta pit at Opyelo HC III.

All of these projects were approved during the
contract committee meeting held on 23/11/2020
under minute5/ADLG/DCC/06/2020/2021

None of those health sector infrastructure
projects was contracted out before this date of
the stated contract committee meeting.

In addition to that, since none of the projects
exceeded the threshold, there was no need of
seeking for approve from the solicitor general

1



13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

d. Evidence that the LG properly
established a Project Implementation
team for all health projects composed
of: (i) : score 1 or else score 0

If there is no project, provide the score

The following appointment letter for PIT was
issued by CAO to the following on 25/1/2021 : -

1.    For Obale Obote Charles, the District
Engineer

2.    For Obongmin Akal Richard, the planner as
contract manager

3.    For Olal David Churchill, District
Environment Officer

4.    For Ojok Geoffrey, the DCDO

5.    For Owala Gabriel, the Labour officer

The LG PIT was well established since all the
members who should comprise it were
appointed as required

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

e. Evidence that the health
infrastructure followed the standard
technical designs provided by the
MoH: score 1 or else score 0

If there is no project, provide the score

Lamiyo HC II was upgrade to HC III by
construction of a maternity ward at the HC. By
the time of assessment, the works that had
been done included: -Substructure, Walling,
plastering and roofing was underway. The
following specifications were reviewed and
compared to the standard building design
specifications.

1.    All the number of rooms, sizes and layout
were as specified on the ground floor plan for
the MoH infrastructure department. Some of
them included: - Waiting circulation area-
7,000x5,900mm, female ward-6,600x5,000mm,
Male ward-3,500x5,000mm, peadiatrics ward
5,000x10500mm, etc

2.    The ward had 22 columns 200x200mm,
with 5T12-01-200CC steel rebars reinforces with
1:3:6 concrete

3.    The beams were 200x300mm, with 5T12-
01-200CC steel rebars reinforces with 1:3:6
concrete

All the works that were reviewed met the
standard building specifications.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

f. Evidence that the Clerk of Works
maintains daily records that are
consolidated weekly to the District
Engineer in copy to the DHO, for each
health infrastructure project: score 1
or else score 0

If there is no project, provide the score

The following consolidated reports from the
clerk of works for the construction works for
upgrade of Lamiyo HC II to HC III were availed: -

Site supervision reports on 26/7/2021,
31/5/2021, 4/4/2021, 28/4/2021, and 31/3/2021

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

g. Evidence that the LG held monthly
site meetings by project site
committee: chaired by the CAO/Town
Clerk and comprised of the Sub-county
Chief (SAS), the designated contract
and project managers, chairperson of
the HUMC, in-charge for beneficiary
facility , the Community Development
and Environmental officers: score 1 or
else score 0

If there is no project, provide the score

Joint site meeting reports were availed and
included: -

The meeting was held on 4/4/2021, chaired by
Nyoko Samuel (DCAO), secretary (Omol
Geoffrey (Clerk of works). It was attended by 16
people some of whom included: - Opio Leonard-
LCV, Lokua Annet-D-DISO, Achuma Berna-
Secretary health, Ocaya Tonny Pampas-LC III
chair, Ojok David-SAS, Ojok Charles-LC III
councilor and Drajea Helen Oraka-DHO

1



13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

h. Evidence that the LG carried out
technical supervision of works at all
health infrastructure projects at least
monthly, by the relevant officers
including the Engineers, Environment
officers, CDOs, at critical stages of
construction: score 1, or else score 0

If there is no project, provide the score

Supervision reports for the following projects
that were availed included: -

•    Construction of incinerator at Opyelo HC II
Agag611/wrks/2020-2021/00047

Supervision reports dated 18/6/2021 prepared
by Ocan Peter the AEO, and DCDO and DNRO

•    Upgrade of Lamiyo HC II to HC III,
MOH/wrks/2020-21/00007/1-18(Lot7

Supervision report on 30/6/2021 Obale O
Charles (DE), DCDO and DNRO

•    Construction of placenta pit at Opyelo HC III.

Supervision report on 7/6/2021 Obale O Charles
(DE), DCDO and DNRO

These reports give the details of the supervision
works that were done by the respective officers
for the sampled health infrastructure projects
done in the previous FY

1

13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

i. Evidence that the DHO/MMOH
verified works and initiated payments
of contractors within specified
timeframes (within 2 weeks or 10
working days), score 1 or else score 0

The DHO verified  sector works and initiated
payment of contractors  within the specified
time frames as evidenced below:

1. Upgrading of Lamiyo HCII to HCIII under
certificate No. 1 dated 7th/6/2021 for Shs.
630,723,228 which was verified and
recommended for payment by the DHO on
7th/6/2021.

Payment of Shs.37, 123,014 was made on
28th/6/2021 vide EFT Voucher No. 37571142
after 21 days.

2. Construction of Placenta Pit at Opyelo HCIII  
under certificate No. 1 dated 15th/3/2021 for
Shs. 6,471,000 which was verified and
recommended for payment by DHO on
17th/3/2021.

Payment of Shs. 6,251,644 was made on
12th/4/2021 vide EFT No. 36817482 after 26
days.

3. Completion of Drug Store at Patongo HCIII
under certificate No. 1 dated 21st /6/2021 for
Shs. 35,649,153 which was verified and
recommended for payment by DHO on
24th/6/2021.

Payment of Shs. 35,649,153 was made on
28th/6/2021 vide EFT No. 37571139 after 4
days.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health contracts
as per guidelines

Maximum 10 points on this
performance measure 

j. Evidence that the LG has a complete
procurement file for each health
infrastructure contract with all records
as required by the PPDA Law score 1
or else score 0 

All the sampled procurement files were missing
the contract committee meeting minutes that
approved the bidding adverts, documents and
methods as required by the PPDA law for
instance;

1.    Construction of incinerator at Opyelo HC II
Agag611/wrks/2020-2021/00047

•    Evaluation committee meeting minute held
on 29/10/2020 chaired by Oyet Alex Labeja,
secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(62) on page
32 of 35

•    Contracts committee award meeting
minutes dated 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021(62) on page
20 of 23

•    Contract agreement between CAO and
Kinakenflo engineering works limited on
2/2/2021 to a tune of Ush7,190,000/-

2.    Upgrade of Lamiyo HC II to HC III,
MOH/wrks/2020-21/00007/1-18(Lot7).

•    Evaluation committee meeting minute held
on 29/10/2020 chaired by Oyet Alex Labeja,
secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(7) on page 6
of 35

•    Contracts committee award meeting
minutes dated 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021(15) on page 6
of 23

•    Contract agreement between CAO and
Mesco limited on 17/2/2021 to a tune of
Ush630,723,228/-

3.    Construction of Placenta Pit at Opyelo HC III

•    Evaluation committee meeting minute held
on 29/10/2020 chaired by Oyet Alex Labeja,
secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(7) on page 5
of 35

•    Contracts committee award meeting
minutes dated 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021(8) on page 4
of 23

•    Contract agreement between CAO and
Wekec Aryem united limited on 25/1/2021 to a
tune of Ush7,190,000/-

These procurement files had all the records as
required by the PPDA law.

0

Environment and Social Safeguards



14
Grievance redress: The LG
has established a
mechanism of addressing
health sector grievances in
line with the LG grievance
redress framework

Maximum 2 points on this
performance measure 

a. Evidence that the Local
Government has recorded,
investigated, responded and reported
in line with the LG grievance redress
framework score 2 or else 0

There was functional GRC with complaints log
book in place, structured into columns indicated
with: Dates, Complaint/grievance, Staff reported
to, and Responsible officer handling grievance,
Timelines for handling complaint, and Final
verdict.

However There was no grievance for health that
was presented, recorded, handled and
investigated.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on this
performance measure 

a. Evidence that the LG has
disseminated guidelines on health
care / medical waste management to
health facilities : score 2 points or else
score 0

There was a report of dissemination of health
care waste management guidelines on the
activity that took place from 5th- 16th October
2020 at District Council Hall.

Another training report on HCWM dated 8th July,
2020 targeted facility in charges. (26 health
workers attended)

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on this
performance measure 

b. Evidence that the LG has in place a
functional system for Medical waste
management or central infrastructures
for managing medical waste (either an
incinerator or Registered waste
management service provider): score
2 or else score 0

There was evidence that the LG had a functional
system for health care waste management; for
example:

Report on follow up on dissemination of PHC
grant budget implementation guidelines for LGs
dated 25th July, 2021which included IPC.

There was budget for Omiya Pachwa H/C II, FY
2021/2022: Sanitation, Water source, inspection
and Hygiene promotion, was costed 120,000.

Patongo H/C III budget FY 2021/2022 conducting
Continuous Medical education; Continuous
Medical education.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on this
performance measure 

c. Evidence that the LG has conducted
training (s) and created awareness in
healthcare waste management score 1
or else score 0

Training report on waste management in the
form of a facility based mentorship conducted
on the 5-16/10/2020 attended by 38 health
workers in all health units was availed( date of
compiling the report was not indicated.)

1

16
Safeguards in the Delivery
of Investment Management:
LG Health infrastructure
projects incorporate
Environment and Social
Safeguards in the delivery
of the investments

Maximum 8 points on this
performance measure 

a. Evidence that a costed ESMP was
incorporated into designs, BoQs,
bidding and contractual documents for
health infrastructure projects of the
previous FY: score 2 or else score 0

The evidence that costed ESMPs were
Incorporated into designs, BoQs, bidding and
contractual documents for health Infrastructure
projects of the previous FY 2020/21 was not
done, because ESMPs in the first place were
missing.

0



16
Safeguards in the Delivery
of Investment Management:
LG Health infrastructure
projects incorporate
Environment and Social
Safeguards in the delivery
of the investments

Maximum 8 points on this
performance measure 

b. Evidence that all health sector
projects are implemented on land
where the LG has proof of ownership,
access and availability (e.g. a land
title, agreement; Formal Consent,
MoUs, etc.), without any
encumbrances: score 2 or else, score
0

There was evidence that health sector projects
were implemented on land where the LG hade
proof of ownership, for example the construction
of Lamiyo H/C was constructed on Freehold land
tenure; The application on the said land was
submitted to District Land Board- DLB on 29th
March, 2021; Discussed by DLB on 15th April,
2021 Min. ADLB/2021/(a) (4); signed by Area
land board committee.

Fencing of Katomor H/C III was constructed on
Freehold land, application to DLB was submitted
on 6th October,2016 under the offer DLB Min.
no.ADLB01/2017 (3) (a) that sat on 4th -5th
April 2017 offered land area approximately 10
Hectares offered on 6th April, 2017.

The renovation of Maternity ward and General
ward at Adilang H/C III HAD A Freehold land
registration; Block 1, Plot 6 at GangKal; Area
1.7180 Hectares, awarded by registrar of titles
on 5th March, 2020.

2

16
Safeguards in the Delivery
of Investment Management:
LG Health infrastructure
projects incorporate
Environment and Social
Safeguards in the delivery
of the investments

Maximum 8 points on this
performance measure 

c. Evidence that the LG Environment
Officer and CDO conducted support
supervision and monitoring of health
projects to ascertain compliance with
ESMPs; and provide monthly reports:
score 2 or else score 0.

There was evidence that the LG Environment
Officer and CDO conducted support supervision
and monitoring of health projects to ascertain

compliance with ESMPs; for example:

There was E&S safety nets monitoring repot on
the implementation of Upgrade of Lomiyo H/C II,
dated 11th May, 2021- to check on the level of
compliance to mitiga,tion measures; Like Use of
PPEs, Restrict workers camp to only employees,
Ensure health and Safety nets at sites,
Community engagement, among others.

2

16
Safeguards in the Delivery
of Investment Management:
LG Health infrastructure
projects incorporate
Environment and Social
Safeguards in the delivery
of the investments

Maximum 8 points on this
performance measure 

d. Evidence that Environment and
Social Certification forms were
completed and signed by the LG
Environment Officer and CDO, prior to
payments of contractor
invoices/certificates at interim and
final stages of all health infrastructure
projects score 2 or else score 0

There was no evidence that the LG Environment
Officer and CDO prior to payments of
contractors, signed Environment and Social
Certification forms for example:

The Upgrade of Lomiya H/C II was certified for
E&S by CDO and EO on 23rd June, 2021.; While

The payment certificate 1 was dated 21st June,
2021 and was signed only by District
engineer;and payment by CAO was made on
28th June, 2021.

The E&S certificate of compliance for
construction of 2 unit house at Patong H/C III
was issued on 10th June, 2021. The payment
certificate 1 was signed in 10th June, 2021;
While payments were effected on

28th June 2021. The EO and DCDO did not with
the District engineer when certifying projects.

0



 
Water &

Environment
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

a. % of rural water sources that are
functional.

If the district rural water source
functionality as per the sector MIS is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

From the ministry MIS
(http://wsdb.mwe.go.ug/), the percentage of
functional rural water sources = 77%

0

1
Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

b. % of facilities with functional water &
sanitation committees (documented water
user fee collection records and utilization
with the approval of the WSCs). If the
district WSS facilities that have functional
WSCs is:

o 90 - 100%: score 2

o 80-89%: score 1

o Below 80%: 0

From the ministry MIS
(http://wsdb.mwe.go.ug/), the

percentage of rural water facilities with
functional water and sanitation committees =
99%

2

2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

a. The LG average score in the water and
environment LLGs performance assessment
for the current. FY.

If LG average scores is

a. Above 80% score 2

b. 60 -80%: 1

c. Below 60: 0

(Only applicable when LLG assessment
starts)

Not applicable 
0



2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

b. % of budgeted water projects
implemented in the sub-counties with safe
water coverage below the district average
in the previous FY.

o If 100 % of water projects are
implemented in the targeted S/Cs: Score 2

o If 80-99%: Score 1

o If below 80 %: Score 0

Percentage of budgeted water projects
implemented in the sub-counties with safe
water coverage below/equal to the district
average = 80%

From page 3 of 3 of the budget line of the AWP
and Budget for the previous FY approved on
28/07/2020, the district planned to execute the
following projects;

• Drilling and installation of 13 deep boreholes
with each borehole amounting to 20,000,000

• Rehabilitation of 10 boreholes amounting to
63,000,000 (6,300,000 each).

• Construction of the 4 stance water borne
latrine at an amount of 36,000,000

As on page 31-33 of the Annual progress report
approved by the ministry on 23/8/2021, at the
end of the fourth quarter, only seven boreholes
out of the 13 was successfully drilled and
installed (The remaining 5 were dry and are to
be re-sited in the current FY)

 All the 10 borehole rehabilitations were
successfully implemented and the construction
of the 4 stance water borne latrine was also
implemented.

Total budgeted projects implemented in the LG
for the FY 2020/21 = 18 equivalent to
239,000,000

No Sub counties were below the district
average (95% access) in FY 2019/20. All the 13
sub counties had 95% safe water coverage
(Access) equal to district average (95%)

Budgeted water projects in all the sub counties
include,

• Drilling and installation of 13 deep boreholes
with each borehole amounting to 20,000,000

• Rehabilitation of 10 boreholes amounting to
63,000,000 (6,300,000 each).

• Construction of the 4 stance water borne
latrine at an amount of 36,000,000

Total budgeted/planned projects = 24 projects

 Implemented projects in all the sub county
with safe water coverage /access equal to 95%
include;

• Seven (7) new boreholes amounting to
140,000,000 implemented

• Ten(10)borehole rehabilitations

• One 4 stance water borne latrine.

Total of budgeted water projects implemented
in all the sub counties with safe water
coverage/access equal to 95% = 18 projects
equivalent to 239,000,000

Percentage of budgeted projects implemented
in all the sub counties with 95% safe water
coverage(Access) = 18/24*100 = 75%

1



2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

c. If variations in the contract price of
sampled WSS infrastructure investments
for the previous FY are within +/- 20% of
engineer’s estimates

o If within +/-20% score 2

o If not score 0

Two  WSS sector projects were sampled
including: -

1.    Construction of water borne toilet at
District head quarterAgag611/wrks/2020-
21/00038. For this particular project, estimates
from the AWP were 36,000,000/-, while the
contract sum awarded was 35,490,290/-

For this project, the variation was: -100% -
(35,490,290/36,000,000) *100% = -1.42%

2.    Sitting, Drilling, test pumping, water
quality analysis and casting of 6 boreholes,
Aga611/wrks/2020-21/00021. The estimates
from the AWP were 115,800,000/-, while the
contract sum awarded was 111,441,324/-

For the second sampled project, the variation
was: - 100% -
(111,441,324/115,800,000)*100% =

- 3.8%

From the analysis above, it is  clear that, none
of the sampled projects had a variation outside
+-20%

2

2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

d. % of WSS infrastructure projects
completed as per annual work plan by end
of FY.

o If 100% projects completed: score 2

o If 80-99% projects completed: score 1

o If projects completed are below 80%: 0

Percentage of projects completed as per the
AWP = 71%.

From the budget line narrative (page 3 of 3)
and page 5 of AWP and budget for the previous
FY approved on 28/07/2020 and pages 31-33 of
the annual progress report approved by the
ministry on 23/8/2021, the district planned,
implemented and completed the following
projects in the previous FY;

• The district planned to drill and install 13
deep boreholes under water sector
development grant but only 7 boreholes
amounting to 140,000,000 were successful(the
6 boreholes were dry)

• The LG planned to rehabilitate 10 boreholes
and by the end of the fourth quarter all the 10
boreholes were successfully rehabilitated at an
amount of 63,000,000

• The LG planned to construct a 4 stance water
borne latrine at an amount of 36,000,000 and
by the end of FY the latrine was not complete
and was still at finishing (plastering)

Total projects planned = 24

Total projects implemented and completed =
17

Percentage of projects completed as per the
AWP = 17/24*100 = 71%

0



3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

a. If there is an increase in the % of water
supply facilities that are functioning

o If there is an increase: score 2

o If no increase: score 0.

From the Ministry MIS, there was an increase of
6% in the percentage of functional water
facilities between the FY 2019/20 and 2020/21.

Percentage of functional water facilities in the
FY 2019/20 = 71%

Percentage of functional water facilities in the
FY 2020/21 = 77%.

The Percentage increase was of 6%.

2

3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

b. If there is an Increase in % of facilities
with functional water & sanitation
committees (with documented water user
fee collection records and utilization with
the approval of the WSCs).

o If increase is more than 1% score 2

o If increase is between 0-1%, score 1

o If there is no increase : score 0.

From the Ministry MIS, there was an increase of
8% in the percentage of rural water and
sanitation facilities with functional committees.

Percentage of rural water facilities with
functional water and sanitation committee in
the FY 2019/20 = 91%

Percentage of rural water facilities with
functional water and sanitation committee in
the FY 2020/21 = 99%

Percentage change = 8%

2

Performance Reporting and Performance Improvement



4
Accuracy of Reported
Information: The LG has
accurately reported on
constructed WSS
infrastructure projects
and service
performance

Maximum 3 points on
this performance
measure 

The DWO has accurately reported on WSS
facilities constructed in the previous FY and
performance of the facilities is as reported:
Score: 3

The DWO accurately reported on WSS facilities
constructed in the previous FY2020/2021 and
performance of the facilities were reported on
pages 31-33 of the annual progress report
approved by the ministry on 23/8/2021 and in
the attached copies of form one,the DWO
reported on WSS facilities constructed in the
previous FY and their performance was as
reported.

Projects implemented in the previous FY
include;

• Drilling and installation of seven (7) deep
boreholes out of the 13 planned boreholes
amounting to 140,000,000 (the 6 boreholes
were dry)

• The LG planned to rehabilitate 10 boreholes
and by the end of the fourth quarter all the 10
boreholes were successfully rehabilitated at an
amount of 63,000,000

• The LG constructed a 4 stance water borne
latrine at an amount of 36,000,000 and was
reported as not complete in the APR(Still at
finishing/plastering)

The three sampled boreholes in the sub
counties of Omot, Arum and Lamiyo include;

• Abero B village borehole in Omot sub county
(DWD 70101) completed on 03/4/2021

• Arum central village Borehole in Arum sub
county (DWD 70105) completed on 05/04/2021

• Olokole B North village Borehole in Lamiyo
sub county (DWD 70103) completed on
07/04/2021

• All projects were in place and functional,
boreholes were well protected with no deep
latrines in the radius of 30m, trees were
planted around, water was visually of good
quality, the yield was also good, well fenced
and all had functional WUCs. From the borehole
contract documents, the contractor used the
stainless steel pipes

3

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

a. Evidence that the LG Water Office
collects and compiles quarterly information
on sub-county water supply and sanitation,
functionality of facilities and WSCs, safe
water collection and storage and
community involvement): Score 2

The DWO presented only two reports for
quarter 3 and 4 and did not present quarters 1
and 2 reports for review up to day 2 of
assessment as captured in the exit and key
informant forms for missing documents.

The DWO presented quarter 3 report that was
submitted to the ministry on 23/04/2021 and
the information on sub-county water supply
and sanitation, functionality of facilities and
WSCs, safe water collection and storage and
community involvement was found on page 1
and 2 of the report.

Quarter 4report was submitted on 23/08/2021
and the water and sanitation functionality
information found on the attached form 4 and
form 1s of the newly implemented projects as
all the projects were implemented in the fourth
quarter.

Two reports out four was presented for
verification.

0



5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

b. Evidence that the LG Water Office
updates the MIS (WSS data) quarterly with
water supply and sanitation information
(new facilities, population served,
functionality of WSCs and WSS facilities,
etc.) and uses compiled information for
planning purposes: Score 3 or else 0

Form 4s and form 1s submitted to the ministry
for MIS update in the fourth quarter was
presented and there was no submissions made
to the ministry for MIS update in the 1st,

2nd and 3rd quarters and therefor there was no
enough evidence that the LG Water Office
updated the MIS (WSS data) quarterly with
water supply and sanitation information.

The DWO presented the copies of form 1 data
collection sheets for all the water sources
constructed in the fourth quarter of the
previous financial year and was submitted to
the ministry for MIS updated on 23/08/2021.

The DWO also presented form 4s for fourth
quarter that was submitted to the ministry at
the end of the fourth quarter for MIS update on
23/8/2021.

0

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

c. Evidence that DWO has supported the
25% lowest performing LLGs in the
previous FY LLG assessment to develop and
implement performance improvement
plans: Score 2 or else 0

Note: Only applicable from the assessment
where there has been a previous
assessment of the LLGs’ performance. In
case there is no previous assessment score
0.

Not applicable at this level 2 of assessment
0

Human Resource Management and Development
6

Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

a. Evidence that the DWO has budgeted for
the following Water & Sanitation staff: 1
Civil Engineer(Water); 2 Assistant Water
Officers (1 for mobilization and 1 for
sanitation & hygiene); 1 Engineering
Assistant (Water) & 1 Borehole
Maintenance Technician: Score 2 

The Agago District Water Sector Annual Work
Plan for FY 2020/2021 approved on 19/5/2021 
indicate that DWO budgeted for a Civil
Engineer (Water) and Borehole Maintenance
Technician under  DWSCG wage to the tune of
34,7950,000 /= .

2

6
Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

b. Evidence that the Environment and
Natural Resources Officer has budgeted for
the following Environment & Natural
Resources staff: 1 Natural Resources
Officer; 1 Environment Officer; 1 Forestry
Officer: Score 2

The Agago  District Natural Resources Work
plan for FY 2020/21, Approved on 19/5/2021
indicate that the Environment and Natural
Resources  Officer budgeted for a Natural
Resources Officer, Environment Officer and
Forestry Officer to the tune of shillings
29,000,000.

2



7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

a. The DWO has appraised District Water
Office staff against the agreed performance
plans during the previous FY: Score 3

The DWO had appraised all 2 District
WaterOfficestaff as follows;

1.    Mr. Okwir Alex  CR/156/2, Assistant Water
Officer Mobilization was appraised on
30/7/2020

2.    Mr. Odokonyero Francis Ongom   CR/156/2
Borehole Maintenance Technician was
appraised on 2/7/2020

3

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

b. The District Water Office has identified
capacity needs of staff from the
performance appraisal process and ensured
that training activities have been conducted
in adherence to the training plans at district
level and documented in the training
database : Score 3 

There was no evidence that the DWO identified
capacity needs of staff from the performance
appraisal process and submitted a staff
capacity needs to the PHRO and also ensured
that the training was conducted. There was no
letter of submission of staff capacity needs by
the DWO to PHRO , No training report was
provided, No training plan and capacity needs
assessment report was presented at the time of
taking the assessment.

0

Management, Monitoring and Supervision of Services.



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

a) Evidence that the DWO has
prioritized budget allocations to sub-
counties that have safe water
coverage below that of the district:

• If 100 % of the budget allocation for
the current FY is allocated to S/Cs
below the district average coverage:
Score 3
• If 80-99%: Score 2
• If 60-79: Score 1
• If below 60 %: Score 0

From page 3 of 3 of the budget line attachment
of the AWP & Budget for the current FY
approved on 31/08/2021 by the ministry and on
26/07/2021 by the DLG, The DWO allocated
45% of the budget to the sub counties with safe
water coverage below the district average
(69.4% according to the DWO assessment
report) and according to ministry MIS, all the 13
sub counties water access equals to the district
average (95%)

Sub counties that were below the district
average (69.4%) as per the district assessment
report include;

• Wol Sub county at 68.5%

• Paimol sub county at 52.7%

• Lapono sub county at 50.5%

• Kotomor sub county at 53.6% and

• Arum sub county at 59.5%

As per page 3 of 3 of the budget line excel
sheet attachment to the AWP for the current FY
approved on approved on 31/08/2021 by the
ministry and on 26/07/2021 by the council,
Thebudgetallocations to sub counties with safe
water coverage below the district
average(69.4%) for the current FY were as
follows;

• Two (2) deep boreholes and one borehole
rehabilitation to Wol S/c amounting to
50,140,263

• One (1) deep borehole to Paimol S/c
amounting to 22,000,000

• One(1) deep borehole, one borehole
rehabilitation and one design of the piped
water supply system all amounting to
49,140,263 was allocated to Lapono S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Kotomor S/c.

• One(1) deep borehole amounting to
22,000,000 was allocated to Arum S/c

• Total allocation to sub counties below the
average = 143,280,526

• Total project Budget =320,679,897 for the 10
deep boreholes at 220,000,000, one piped
water supply design at 21,000,000, 10 borehole
rehabilitations at 61,402,630 and one public
latrine at 18,277,267.

Percentage budget allocation to sub counties
below the district average =
143,280,526/320,679,897 *100 = 45%

0



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

b) Evidence that the DWO communicated to
the LLGs their respective allocations per
source to be constructed in the current FY:
Score 3 

There was evidence that the DWO
communicated to the LLGS their respective
allocations per source to be constructed. The
communications was made on 21/03/2021 with
source allocation as indicated below;

• Two (2) deep boreholes and one borehole
rehabilitation to Wol S/c amounting to
50,140,263

• One (1) deep borehole to Paimol S/c
amounting to 22,000,000

• One(1) deep borehole, one borehole
rehabilitation and one design of the piped
water supply system all amounting to
49,140,263 was allocated to Lapono S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Kotomor S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Arum S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Lira palwo S/c

• One(1) deep borehole and one borehole
rehabilitation amounting to 28,140,263 was
allocated to Lira koto S/c (newly created sub
county)

• Two (2) deep boreholes and one borehole
rehabilitation to Adilang S/c amounting to
50,140,263

• One(1) deep borehole amounting to
22,000,000 was allocated to Lukole S/c (newly
created sub county)

• One borehole rehabilitation to Parabongo S/c,
Lokole S/c, Patongo S/c and Omiya S/c each
amounting to 6,140,263

3

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

a. Evidence that the district Water Office
has monitored each of WSS facilities at
least quarterly (key areas to include
functionality of Water supply and public
sanitation facilities, environment, and social
safeguards, etc.)

• If 95% and above of the WSS facilities
monitored quarterly: score 4

• If 80-94% of the WSS facilities monitored
quarterly: score 2

• If less than 80% of the WSS facilities
monitored quarterly: Score 0

From the ministry MIS, the total number of WSS
projects in LG was 1372 (7 springs,128 shallow
wells,17 Rain water harvesting tanks,868
boreholes , 25 piped water system kiosks and
327 non-functional sources ).

In the second quarter monitoring report dated
21/11/2020, the DWO monitored 240 sources
equivalent to 18%.

In the monitoring report for quarter three dated
20/02/2021 the DWO monitored 359 sources
out of equivalent to 26%.

In the monitoring report for quarter four dated
13/06/2021 the DWO monitored 380 sources
out of equivalent to 28%.

0



9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

b. Evidence that the DWO conducted
quarterly DWSCC meetings and among
other agenda items, key issues identified
from quarterly monitoring of WSS facilities
were discussed and remedial actions
incorporated in the current FY AWP. Score 2

There was evidence that the DWO conducted
quarterly DWSCC meetings and discussed the
key issue from the monitoring reports.

The minutes include;

Quarter 1 DWSCC minutes dated 10/09/2020
with key issues discussed under Min.05

Quarter 2 DWSCC minutes dated 25/11/2020
with key issues like the need to retrain the
WUCs discussed under Min.05

Quarter 3 DWSCC minutes dated 13/03/2021
with key issues discussed under Min.e (the
minute number was not correctly written)

Quarter 4 DWSCC minutes dated 18/06/2021
with key issues of broken down boreholes
discussed under Min.5.

The remedial actions of borehole
rehabilitations, borehole drilling and training of
the water user committees were incorporated
in the approved (31/08/2021) current FY AWP
and 10 borehole are to be drilled in this current
FY together with training of the water user
committees.

2

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

c. The District Water Officer publicizes
budget allocations for the current FY to
LLGs with safe water coverage below the
LG average to all sub-counties: Score 2

There was evidence that the DWO publicizes
budget allocation for the current FY to the
LLGS. The budget allocations was publicized on
21/03/2021 with the allocations as follows;

• Two (2) deep boreholes and one borehole
rehabilitation to Wol S/c amounting to
50,140,263

• One (1) deep borehole to Paimol S/c
amounting to 22,000,000

• One(1) deep borehole, one borehole
rehabilitation and one design of the piped
water supply system all amounting to
49,140,263 was allocated to Lapono S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Kotomor S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Arum S/c

• One(1) deep borehole amounting to
22,000,000 was allocated to Lira palwo S/c

• One(1) deep borehole and one borehole
rehabilitation amounting to 28,140,263 was
allocated to Lira koto S/c (newly created sub
county)

• Two (2) deep boreholes and one borehole
rehabilitation to Adilang S/c amounting to
50,140,263

• One(1) deep borehole amounting to
22,000,000 was allocated to Lukole S/c (newly
created sub county)

• One borehole rehabilitation to Parabongo S/c,
Lokole S/c, Patongo S/c and Omiya S/c each
amounting to 6,140,263

2



10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

a. For previous FY, the DWO allocated a
minimum of 40% of the NWR rural water
and sanitation budget as per sector
guidelines towards mobilization activities:

• If funds were allocated score 3

• If not score 0

From page 9 of the AWP for the previous FY
approved on 22/07/2020 and page 2 of 3 of the
budget line narrative .The DWO allocated
36,386,000/= equivalent to 41% of the NWR
rural water and sanitation budget
(88,842,000/=) towards community
mobilization activities. This was above the
minimum 40%

3

10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

b. For the previous FY, the District Water
Officer in liaison with the Community
Development Officer trained WSCs on their
roles on O&M of WSS facilities: Score 3. 

There was evidence that the District Water
Officer in liaison with the Community
Development Officer trained WSCs on their
roles on O&M of WSS facilities as it was
evidenced in the following water user
committee establishment and training reports
dated 22/10/2020. As per the training report
dated 22/10/2020, Seven (7) committees for
the 7 successfully drilled boreholes in the
previous FY were established and trained.

The training report dated 21/03/2021 for the 6
boreholes (3 boreholes were constructed by the
sub counties but the training of the WUCs was
conducted by the district).

The sampled water user committee members of
Abero B village borehole in Omot S/c, Arum
central borehole in Arum S/c and Olokoleb
North village borehole in Lamiyo S/c exhibited
knowledge of O&M.

3

Investment Management
11

Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

a. Existence of an up-to-date LG asset
register which sets out water supply and
sanitation facilities by location and LLG:

Score 4 or else 0  

The DWO presented an asset register that was
not updated The register was last updated on
26/03/2021 and the water and sanitation
projects implemented in the previous FY
2020/2021 was not seen in the register.

0



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

Evidence that the LG DWO has conducted a
desk appraisal for all WSS projects in the
budget to establish whether the prioritized
investments were derived from the
approved district development plans
(LGDPIII) and are eligible for expenditure
under sector guidelines (prioritize
investments for sub-counties with safe
water coverage below the district average
and rehabilitation of non-functional
facilities) and funding source (e.g. sector
development grant, DDEG). If desk
appraisal was conducted and if all projects
are derived from the LGDP and are eligible: 

Score 4 or else score 0.

There was evidence that the LG DWO
conducted desk appraisal for all WSS projects
for the current FY.

The DWO presented individual desk appraisal
reports for each of the WSS projects for the
current as below;

• Project desk appraisal form forloborom village
Boreholein Paimol dated 14/7/2021

• Project desk appraisal form for Agwero village
Boreholein Lukole S/c dated 5/7/2021

• Project desk appraisal form for Arum Ikom
village Boreholein Arum S/c dated 01/7/2021

• Project desk appraisal form for Kenya village
Boreholein Wol S/c dated 01/7/2021

• Project desk appraisal form for Kuludwong B
village Boreholein Lira kato S/c dated 12/7/2021

• Project desk appraisal form for Karum East
village Boreholein Lukole S/c dated 09/7/2021

• Project desk appraisal form for Adia Cai
village Boreholein Adilang S/c dated 02/7/2021

• Project desk appraisal form for Kuroc village
Borehole in Wol S/c dated 07/7/2021

• Project desk appraisal form for Aleridam
village Boreholein Adilang S/c dated 02/7/2021

All projects were derived from the LGDP as on
page and were eligible for expenditure as it was
in line with the DWSCG sector guideline

4

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

c. All budgeted investments for current FY
have completed applications from
beneficiary communities: Score 2

There was no enough evidence that all
budgeted investments for current FY had
completed applications from beneficiary
communities.

 From the annual work plan approved on
31/08/2021 page 3 of 3 of the attached budget
line narrative excel sheets, The LG planned to
drill 10 new boreholes and only 4 boreholes had
application letters from the beneficiary
communities as below;

• Application form for a borehole by Loborom
village community of Paimol S/c dated 5/3/2021

• Application form for a borehole by Karumu
village community of Lokole S/c dated
22/4/2021

• Application form for Alerek seed village
borehole of Alerek S/c dated 14/8/2021

• Application form for a borehole by Kenya
village community of Wol S/c dated 19/3/2021

• Application form for a borehole by Kuroc
village community of Kuywee S/c (newly
created sub county) dated 17/3/2021

0



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

d. Evidence that the LG has conducted field
appraisal to check for: (i) technical
feasibility; (ii) environmental social
acceptability; and (iii) customized designs
for WSS projects for current FY. Score 2

There was evidence that the LG DWO
conducted desk appraisal for allWSS projects
for the current FY.

The DWO presented individual field appraisal
reports for each of the WSS projects for the
current as below;

• Project field appraisal form for Agwee village
Borehole in Katomor dated 04/8/2021

• Project field appraisal form for Agwero village
Borehole in Lukole S/c dated 4/8/2021

• Project field appraisal form for Arum Ikom
village Borehole in Arum S/c dated 02/8/2021

• Project field appraisal form for Kenya village
Borehole in Wol S/c dated 02/8/2021

• Project field appraisal form for Kuludwong B
village Borehole in Lapono S/c dated 09/8/2021

• Project field appraisal form for Karum East
village Borehole in Lukole S/c dated 09/8/2021

• Project field appraisal form for Aleridam
village Borehole in Adilang S/c dated 06/8/2021

• Project field appraisal form for Kuroc village
Borehole in Wol S/c dated 06/8/2021

• Project field appraisal form for Aleridam
village Borehole in Adilang S/c dated 06/8/2021

All the projects were socially acceptable,
Environmentally acceptable and technically
feasible

2

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

e. Evidence that all water infrastructure
projects for the current FY were screened
for environmental and social risks/ impacts
and ESIA/ESMPs prepared before being
approved for construction - costed ESMPs
incorporated into designs, BoQs, bidding
and contract documents. Score 2

The screening of water projects FY 2021/2021
had not yet started, because the process of
sitting / hydrological survey for borehole water
sources informs the screening activity; which in
turn informs formulation of the E&S
management plans, against which costs for the
activities will be benchmarked which was
translated into designs in BoQs that guides the
implementers during construction.

0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

a. Evidence that the water infrastructure
investments were incorporated in the LG
approved: Score 2 or else 0

From the procurement plan 2020-2021 that
was prepared by the head PDU and approved
by CAO on 1/10/2020. Three WSS infrastructure
projects were incorporated on the procurement
plan on page 2 of 5. These included: -

•    Construction of water borne toilet at the
district headquarters

•    Rehabilitation of 18 boreholes in selected
subcounties

•    Drilling of deep boreholes in selected
subcounties

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

b. Evidence that the water supply and
public sanitation infrastructure for the
previous FY was approved by the Contracts
Committee before commencement of
construction Score 2:

The WSS infrastructure projects for 2020-2021
were approved during the contract committee
meeting held on 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021. These
projects included: -

•    Construction of water borne toilet at the
district headquarters

•    Rehabilitation of 18 boreholes in selected
subcounties

•    Drilling of deep boreholes in selected
subcounties

None of those health sector infrastructure
projects was contracted out before this date of
the stated contract committee meeting.

In addition to that, since none of the projects
exceeded the threshold, there was no need of
seeking for approve from the solicitor general

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

c. Evidence that the District Water Officer
properly established the Project
Implementation team as specified in the
Water sector guidelines Score 2: 

The following appointment letter for PIT was
issued by CAO to the following on 25/1/2021: -

1.    For Obale Obote Charles, the District
Engineer

2.    For Obongmin Akal Richard, the planner as
contract manager

3.    For Olal David Churchill, District
Environment Officer

4.    For Ojok Geoffrey, the DCDO

5.    For Owala Gabriel, the Labour officer

The LG PIT was well established since all the
members who should comprise it were
appointed as required

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

d. Evidence that water and public sanitation
infrastructure sampled were constructed as
per the standard technical designs provided
by the DWO: Score 2

There was evidence that water and public
sanitation infrastructure sampled were
constructed as per the standard technical
designs. The three (3) sampled projects
include;

• Abero B village borehole in Omot sub county
completed on 03/4/2021.

• Arum central village Borehole in Arum sub
county completed on 05/04/2021

• Olokoleb North village Borehole in Lamiyo sub
county completed on 15/04/2021

As per the contract specifications for the
borehole drilling, the contractor used the
standard design method A that was
recommended for hand pump boreholes.

All projects were in place and functional,
boreholes were well protected with no deep
latrines in the radius of 30m, trees were
planted around, water quality and yield was
generally good and all had functional WUCs.

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

e. Evidence that the relevant technical
officers carry out monthly technical
supervision of WSS infrastructure projects:
Score 2

Supervision reports for the following WSS
projects that were availed included: -

•    Construction of water borne toilet at the
district headquarters

Supervision reports 4/6/2021 and 15/6/2021 by
DCDO and DNRO and borehole technician

•    Drilling of deep boreholes in selected
subcounties

Supervision reports on 16/4/2021, 24/5/2021
and 28/6/2021 by DCDO and DNRO and
borehole technician

These reports give the details of the
supervision works that were done by the
respective officers for the sampled WSS
infrastructure projects done in the previous FY

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

f. For the sampled contracts, there is
evidence that the DWO has verified works
and initiated payments of contractors
within specified timeframes in the contracts

o If 100 % contracts paid on time: Score 2

o If not score 0

The DWO verified  sector works and initiated
payment of contractors  within the specified
time frames as evidenced below:

1. Constructiion of water borne Toilet at the
District Headquarters under certificate No. 01
dated 16th/6/2021 for Shs.24, 920,350 which
was verified and recommended for payment by
the DWO on 15th/6/2021.

Payment of Shs.21, 668,034 was made on
28th/6/2021 vide EFT Voucher No. 37571204
after 12 days.

2. Construction of Water borne Toilet at the
District Headquarters    under certificate No. 2
dated 21st/6/2021 for Shs. 9,190,473 which
was verified and recommended for payment by
DWO on 23rd /6/2021.

Payment of Shs. 9,190,471 was made on
28th/6/2021 vide EFT No. 37571204 after 5
days.

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

g. Evidence that a complete procurement
file for water infrastructure investments is
in place for each contract with all records
as required by the PPDA Law: 

Score 2, If not score 0 

Two procurement files were obtained and
reviewed: -

1.    Construction of water borne toilet at
District head quarterAgag611/wrks/2020-
21/00038.

•    Evaluation committee meeting minute held
on 29/10/2020 chaired by Oyet Alex Labeja,
secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(2) on page 3
of 35

•    Contracts committee award meeting
minutes dated 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021(2) on page 2
of 23

•    Contract agreement between CAO and Kiibi
United construction limited on 22/12/2020 to a
tune of Ush35,490,290/-

2.    Sitting, Drilling, test pumping, water
quality analysis and casting of 6 boreholes,
Aga611/wrks/2020-21/00021

•    Evaluation committee meeting minute held
on 29/10/2020 chaired by Oyet Alex Labeja,
secretary by Okot James Menyamoi, under
minute4ADLG/ECM/06/2020/2021(27) on page
16 of 35

•    Contracts committee award meeting
minutes dated 23/11/2020 under
minute5/ADLG/DCC/06/2020/2021(27) on page
9 of 23

•    Contract agreement between CAO and Icon
projects limited on 25/1/2021 to a tune of
Ush111,441,324/-

All the sampled procurement files were lacking
the contract committee meeting minutes that
approved the processes and the methods as
required by the PPDA law.

2

Environment and Social Requirements
13

Grievance Redress: The
LG has established a
mechanism of
addressing WSS related
grievances in line with
the LG grievance
redress framework

  Maximum 3 points this
performance measure

Evidence that the DWO in liaison with the
District Grievances Redress Committee
recorded, investigated, responded to and
reported on water and environment
grievances as per the LG grievance redress
framework: 

Score 3, If not score 0 

There was functional GRC with complaints log
book in place, structured into columns
indicated with: Dates, Complaint/grievance,
Staff reported to, and Responsible officer
handling grievance. Timelines for handling, and
Final verdict.

The LG water sector did not have any grievance
recorded and handled in FY 2020/21.

3



14
Safeguards for service
delivery

Maximum 3 points on
this performance
measure 

Evidence that the DWO and the
Environment Officer have disseminated
guidelines on water source & catchment
protection and natural resource
management to CDOs: 

Score 3, If not score 0  

The DWO and the Environment Officer
disseminated guidelines on water source &
catchment protection and

Natural resource management to CDOs;
Through the LG water and sanitation
coordination committee platform meeting for
2nd quarter FY 2020/2021; Minute 5: Report to
all partners and sector heads; Report on the
current drilling sites and location in various sub
counties: Highlighted key areas of discussion
included: Establishment and training water user
committees; Assessment of water sources for
rehabilitation; Drilling of 13 boreholes;
Community Led Total Sanitation-CLTS for
promotion of hygiene and sanitation;
Construction of drainable latrine at the district.

3

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

a. Evidence that water source protection
plans & natural resource management
plans for WSS facilities constructed in the
previous FY were prepared and
implemented: Score 3, If not score 0 

There was evidence that water source
protection plans and natural resource
management plans for WSS facilities
constructed in the

previous FY were prepared and implemented;
for example:

The LG had included protection plan into AWP
and Budget FY 2020/2021 Page 2 of 3
indicating establishment of water user
committees-: Shs 2,400,000; Trainings
4,600,000; Sensitizing communities to fulfill
critical requirement- Shs 3,080,000.

3

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

b. Evidence that all WSS projects are
implemented on land where the LG has
proof of consent (e.g. a land title,
agreement; Formal Consent, MoUs, etc.),
without any encumbrances: 

Score 3, If not score 0 

There was no enough evidence that all WSS
projects for the previous FY were implemented
on land where the LG has proof of consent.

The DWO presented only four land consent
forms out of the 7 successful boreholes drilled.

(13 boreholes were drilled but only 7 were
successful and the 6 boreholes were dry)

Land consent forms for each of the 4
implemented deep boreholes were as follow;

• MoU for Arum central village borehole in
Arum S/c dated 22/04/2021 and signed by Olal
Leavey as the land owner

• Land agreement form for Abero B village
borehole dated 02/03/2021 and signed by
Obwol Martin as the land owner

• Land agreement form for Olokolebvillage
borehole in Lamiyo S/c dated 19/03/2021 and
signed by Okech Cosmac as the land owner

• Land agreement form for Dog-Agweng Village
borehole dated 20/01/2021 and was signed by
Okidi Sam as the land owner.

0



15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

c. Evidence that E&S Certification forms are
completed and signed by Environmental
Officer and CDO prior to payments of
contractor invoices/certificates at interim
and final stages of projects: 

Score 2, If not score 0 

The  E&S Certification forms for Water sector
projects were complete and signed by
Environment Offricer and CDO  prior to
payment of contractors as evidenced below:

1. E and S Certification forms for construction of
Water Borne Toilet at the District Head quarters
were filled and signed by both the Environment
office and CDO on 23rd/6/2021 and pyment to
the contractor of Shs. 21,668,034 was done on
28th/6/2021.

2. E and S Certification forms for bore hole
rehabilitation in Opyelo Central Village was
filled and signed on 12th/3/2021.

However, the payment voucher to establish
date of payment was not availed at the time of
assessment.

3. E and S  forms and payment voucher for
renovation of Wol Town Council office block
under certificate No. 1 dated 17th/4/2021 for
Shs. 83,580,993 were not availed at the time of
assessment.

0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

d. Evidence that the CDO and environment
Officers undertakes monitoring to ascertain
compliance with ESMPs; and provide
monthly reports: 

Score 2, If not score 0 

There was E and S impact monitoring checklist
reports for checking on the level of compliance
to mitigation measures; Like: Use of PPEs,
Restrict the site to only employees, Ensure
health and Safety nets at sites, Community
engagement, leveling the debris, fencing the
water sources and put soak pits, for all
boreholes drilling at: Ladigo, dated 11th May,
2021 and signed by EO and DCDO.

E and S impact monitoring checklist report for
boreholes drilling at Olung Kweyo, dated 13th
May, 2021 by EO and DCDO.

E and S impact monitoring checklist report for
borehole drilling at Atila, dated 11th May, 2021
by EO and DCDO .

2



 
Micro-scale
Irrigation

Performance
Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

a) Evidence that the LG has up to-date data on irrigated land for
the last two FYs disaggregated between micro-scale irrigation

grant beneficiaries and non-beneficiaries – score 2 or else 0

Not applicable 0

1
Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

b) Evidence that the LG has increased acreage of newly
irrigated land in the previous FY as compared to previous FY but
one:

• By more than 5% score 2

• Between 1% and 4% score 1

• If no increase score 0

Not applicable
0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

a) Evidence that the development component of micro-scale
irrigation grant has been used on eligible activities
(procurement and installation of irrigation equipment, including
accompanying supplier manuals and training): Score 2 or else
score 0

Not applicable
0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

b) Evidence that the approved farmer signed an Acceptance
Form confirming that equipment is working well, before the LG
made payments to the suppliers: Score 1 or else score 0

Not applicable
0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Evidence that the variations in the contract price are within +/-
20% of the Agriculture Engineers estimates: Score 1 or else
score 0

Not applicable
0



3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

d) Evidence that micro-scale irrigation equipment where
contracts were signed during the previous FY were
installed/completed within the previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

Not applicable
0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

a) Evidence that the LG has recruited LLG extension workers as
per staffing structure

• If 100% score 2

• If 75 – 99% score 1

• If below 75% score 0

Not applicable
0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the micro-scale irrigation equipment meets
standards as defined by MAAIF

• If 100% score 2 or else score 0

  

Not applicable
0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the installed micro-scale irrigation systems
during last FY are functional

• If 100% are functional score 2 or else score 0

Not applicable
0

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

a) Evidence that information on position of extension workers
filled is accurate: Score 2 or else 0 

Information on positions
filled in LLGs extension
staff as per minimum
staffing standards was
accurate as evidenced
from the three LLGs
sampled. Adilang sub
county, Lukole  Sub
County, and Agago Town
Council.
According to the Approved
Staff Establishment for
Agago DLG Ref. ARC
135/306/01 dated
4/4/2017 obtained from
HRM office. 
Adilang sub county had 3
extension  staff however
Only 2 were deployed  as
follows;
1. Mr. Komakech Jimmy
CR/156/2 Agricultural
Officer. 
2. Mr. Otema Micheal  
CR/156/2 Assistant Animal
Husbandry Officer.
The Approved Staff
Establishment when
compared with the staff
list and daily attendance in
the register book in
Adilang   sub county in the
office of SAS on

2



14/12/2021 and the names
were matching.  
Sample two was collected
from Lukole  Sub county. 
According to the Approved
Staff Establishment for
Agago DLG Ref. ARC
135/306/01 dated
4/4/2017 obtained from
HRM office. 
Lukole  sub county had 3
extension  staff however
Only 2 were deployed  as
follows;
1. Mr. Olanya Richard
CR/156/2   Agricultural
Officer.  
2. Mr. Akena Walter    
CR/156/2 Assistant Animal
Husbandry Officer. 
According to the Approved
Staff establishment
compared with the staff
list and daily attendance
register book in Lukole  
sub county in the office of
SAS on 14/12/2021 and the
names were matching.    
According to the Approved
Staff Establishment for
Agago DLG Ref. ARC
135/306/01 dated
4/4/2017 obtained from
HRM office. 
Otuke towm council had
10 extension  staff
however Only 4 were
deployed  as follows;
1. Mr. Odoch Simon    
CR/156/2 Senior
Agricultural Officer
2. Mr. Oryem Edward
Basil     CR/156/2 
Agricultural Officer
3. Ms. Akwero Lucy 
CR/D/156/2  Veterinary
Officer.
4. Mr Owiny David   
CR/156/2 Assistant Animal
Husbandry  Officer

The approved staff
establishment compared
with the staff list and daily
attendance register book
in Agago town council in
the office of Town Clerk on
14/12/2021 and the names
were matching.   

5
Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

b) Evidence that information on micro-scale irrigation system
installed and functioning is accurate: Score 2 or else 0 

Not applicable
0



6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

a) Evidence that information is collected quarterly on newly
irrigated land, functionality of irrigation equipment installed;
provision of complementary services and farmer Expression of
Interest: Score 2 or else 0 

Not applicable
0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

b) Evidence that the LG has entered up to-date LLG information
into MIS: Score 1 or else 0 

Not applicable
0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

c.Evidence that the LG has prepared a quarterly report using
information compiled from LLGs in the MIS: Score 1 or else 0 

Not applicable
0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

d) Evidence that the LG has:

i. Developed an approved Performance Improvement Plan for
the lowest performing LLGs score 1 or else 0

Not applicable
0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

ii. Implemented Performance Improvement Plan for lowest
performing LLGs: Score 1 or else 0

Not applicable
0

Human Resource Management and Development



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

a) Evidence that the LG has:

i. Budgeted for extension workers as per guidelines/in
accordance with the staffing norms score 1 or else 0

The Agago  District
Production Sector Annual
Work Plan for FY
2020/2021 approved on
30/3/2021  indicate that
District Production Officer 
budgeted for extension
workers  to the tune of 37,
892,000/-

1

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

ii Deployed extension workers as per guidelines score 1 or else
0

The extension staff were
deployed in the sub
counties as evidenced by
the attendance registers
from the office of the SAS
on 10/11/2021 as seen
above.

The extension workers
were deployed in LLGs as
follows;

1. Mr. Komakech Jimmy
CR/156/2 was appointed
Agricultural Officer. vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/ADSC/2021
and posted to Adilang  sub
county.

2. Mr. Otema Micheal  
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/2/NDSC/2021
and posted to Adilang  sub
county.
3. Mr. Olanya Richard
CR/156/2   was appointed
Agricultural Officer vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/5/NDSC/2021
and posted to Lukole   sub
county.

4. Mr. Akena Walter    
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  vide
appointment letter dated
23/7/2021 under DSC Min
No. 6/5/NDSC/2021and
posted to Lukole   sub
county.
 
5.Mr. Odoch Simon    
CR/156/2 was appointed
Senior Agricultural Officer
vide appointment letter
dated 23/6/2021 under
DSC Min No.
6/5/NDSC/2021 and posted
to Agago town council.
6. Mr. Oryem Edward
Basil     CR/156/2 was
appointed  Agricultural
Officer vide appointment
letter dated 1/9/2019
under DSC Min No.
14/ADSC/2019 and posted
to Agago town council.

7. Ms. Akwero Lucy 

1



CR/D/156/2  was appointed
Veterinary Officer  vide
appointment letter dated
1/9/2019 under DSC Min
No. 14//2ADSC/2019 and
posted to Agago town
council.

8. Mr Owiny David   
CR/156/2 was appointed
Assistant Animal
Husbandry  Officervide
appointment letter dated
1/9/2019 under DSC Min
No. 14//4ADSC/2019 and
posted to Agago town
council.



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

b) Evidence that extension workers are working in LLGs where
they are deployed: Score 2 or else 0

The extension workers
were deployed in LLGs as
follows;

1. Mr. Komakech Jimmy
CR/156/2 was appointed
Agricultural Officer. vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/ADSC/2021
and posted to Adilang  sub
county.

2. Mr. Otema Micheal  
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/2/NDSC/2021
and posted to Adilang  sub
county.
3. Mr. Olanya Richard
CR/156/2   was appointed
Agricultural Officer vide
appointment letter dated
23/6/2021 under DSC Min
No. 6/5/NDSC/2021
and posted to Lukole   sub
county.

4. Mr. Akena Walter    
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  vide
appointment letter dated
23/7/2021 under DSC Min
No. 6/5/NDSC/2021and
posted to Lukole   sub
county.
 
5.Mr. Odoch Simon    
CR/156/2 was appointed
Senior Agricultural Officer
vide appointment letter
dated 23/6/2021 under
DSC Min No.
6/5/NDSC/2021 and posted
to Agago town council.
6. Mr. Oryem Edward
Basil     CR/156/2 was
appointed  Agricultural
Officer vide appointment
letter dated 1/9/2019
under DSC Min No.
14/ADSC/2019 and posted
to Agago town council.

7. Ms. Akwero Lucy 
CR/D/156/2  was appointed
Veterinary Officer  vide
appointment letter dated
1/9/2019 under DSC Min
No. 14//2ADSC/2019 and
posted to Agago town
council.

8. Mr Owiny David   
CR/156/2 was appointed
Assistant Animal
Husbandry  Officervide
appointment letter dated
1/9/2019 under DSC Min
No. 14//4ADSC/2019 and
posted to Agago town
council.

2



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

c) Evidence that extension workers' deployment has been
publicized and disseminated to LLGs by among others
displaying staff list on the LLG notice board. Score 2 or else 0

No evidence of extension
workers deployment was
publicized on LLG notice
boards.

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District Production Coordinator has:

i. Conducted annual performance appraisal of all Extension
Workers against the agreed performance plans and has
submitted a copy to HRO during the previous FY: Score 1 else 0

The District Production
Coordinator had conducted
annual performance
appraisal for all extension
staff as follows;

1. Mr. Komakech Jimmy
CR/156/2 was appointed
Agricultural Officer. and
appraised on 30/7/2021. 

2. Mr. Otema Micheal  
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  and
appraised on 30/7/2021. 

3. Mr. Olanya Richard
CR/156/2   was appointed
Agricultural Officer and
appraised on 30/7/2021. 

4. Mr. Akena Walter    
CR/156/2 was appointed
Assistant Animal
Husbandry Officer  and
appraised on 30/7/2021. 
5.Mr. Odoch Simon    
CR/156/2 was appointed
Senior Agricultural Officer
and appraised on
30/7/2021. 
 6. Mr. Oryem Edward
Basil     CR/156/2 was
appointed  Agricultural
Officer and appraised on
30/7/2021. 
7. Ms. Akwero Lucy 
CR/D/156/2  was appointed
Veterinary Officer  and
appraised on 30/7/2021. 

8. Mr Owiny David   
CR/156/2 was appointed
Assistant Animal
Husbandry  Officer and
appraised on 30/7/2021. 
 

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District Production Coordinator has;

Taken corrective actions: Score 1 or else 0

No evidence of
corrective action
taken based on
appraisal reports was
recorded.

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

b) Evidence that:

i. Training activities were conducted in accordance to the
training plans at District level: Score 1 or else 0

No evidence of training
taken based on appraisal
reports.

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

ii Evidence that training activities were documented in the
training database: Score 1 or else 0

No evidence of training
data base

0

Management, Monitoring and Supervision of Services.
9

Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

a) Evidence that the LG has appropriately allocated the micro
scale irrigation grant between (i) capital development (micro
scale irrigation equipment); and (ii) complementary services (in
FY 2020/21 100% to complementary services; starting from FY
2021/22 – 75% capital development; and 25% complementary
services): Score 2 or else 0

Not applicable
0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

b) Evidence that budget allocations have been made towards
complementary services in line with the sector guidelines i.e. (i)
maximum 25% for enhancing LG capacity to support irrigated
agriculture (of which maximum 15% awareness raising of local
leaders and maximum 10% procurement, Monitoring and
Supervision); and (ii) minimum 75% for enhancing farmer
capacity for uptake of micro scale irrigation (Awareness raising
of farmers, Farm visit, Demonstrations, Farmer Field Schools):
Score 2 or else score 0 

Not applicable
0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

c) Evidence that the co-funding is reflected in the LG Budget
and allocated as per guidelines: Score 2 or else 0  

Not applicable
0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

d) Evidence that the LG has used the farmer co-funding
following the same rules applicable to the micro scale irrigation
grant: Score 2 or else 0  

Not applicable
0



9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

e) Evidence that the LG has disseminated information on use of
the farmer co-funding: Score 2 or else 0  

Not applicable
0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

a) Evidence that the DPO has monitored on a monthly basis
installed micro-scale irrigation equipment (key areas to include
functionality of equipment, environment and social safeguards
including adequacy of water source, efficiency of micro
irrigation equipment in terms of water conservation, etc.)

• If more than 90% of the micro-irrigation equipment monitored:
Score 2

• 70-89% monitored score 1

Less than 70% score 0

Not applicable
0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

b. Evidence that the LG has overseen technical training &
support to the Approved Farmer to achieve servicing and
maintenance during the warranty period: Score 2 or else 0

Not applicable
0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

c) Evidence that the LG has provided hands-on support to the
LLG extension workers during the implementation of
complementary services within the previous FY as per
guidelines score 2 or else 0

Not applicable
0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

d) Evidence that the LG has established and run farmer field
schools as per guidelines: Score 2 or else 0

Not applicable
0

11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

a) Evidence that the LG has conducted activities to mobilize
farmers as per guidelines: Score 2 or else 0

Not applicable
0



11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

b) Evidence that the District has trained staff and political
leaders at District and LLG levels: Score 2 or else 0

Not applicable
0

Investment Management
12

Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

a) Evidence that the LG has an updated register of micro-scale
irrigation equipment supplied to farmers in the previous FY as
per the format: Score 2 or else 0 

Not applicable
0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

b) Evidence that the LG keeps an up-to-date database of
applications at the time of the assessment: Score 2 or else 0 

Not applicable
0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

c) Evidence that the District has carried out farm visits to
farmers that submitted complete Expressions of Interest (EOI):
Score 2 or else 0 

Not applicable
0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

d) For DDEG financed projects:

Evidence that the LG District Agricultural Engineer (as
Secretariat) publicized the eligible farmers that they have been
approved by posting on the District and LLG noticeboards: Score
2 or else 0 

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

a) Evidence that the micro-scale irrigation systems were
incorporated in the LG approved procurement plan for the
current FY: Score 1 or else score 0. 

Not applicable
0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

b) Evidence that the LG requested for quotation from irrigation
equipment suppliers pre-qualified by the Ministry of Agriculture,
Animal Industry and Fisheries (MAAIF): Score 2 or else 0 

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

c) Evidence that the LG concluded the selection of the irrigation
equipment supplier based on the set criteria: Score 2 or else 0 

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

d) Evidence that the micro-scale irrigation systems for the
previous FY was approved by the Contracts Committee: Score 1
or else 0

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

e. Evidence that the LG signed the contract with the lowest
priced technically responsive irrigation equipment supplier for
the farmer with a farmer as a witness before commencement of
installation score 2 or else 0 

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

f)Evidence that the micro-scale irrigation equipment installed is
in line with the design output sheet (generated by IrriTrack
App): Score 2 or else 0   

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

g) Evidence that the LG have conducted regular technical
supervision of micro-scale irrigation projects by the relevant
technical officers (District Senior Agricultural Engineer or
Contracted staff): Score 2 or else 0 

Not applicable
0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

h) Evidence that the LG has overseen the irrigation equipment
supplier during:

i. Testing the functionality of the installed equipment: Score 1 or
else 0

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

ii. Hand-over of the equipment to the Approved Farmer (delivery
note by the supplies and goods received note by the approved
farmer): Score 1 or 0

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

i) Evidence that the Local Government has made payment of
the supplier within specified timeframes subject to the presence
of the Approved farmer’s signed acceptance form: Score 2 or
else 0  

Not applicable
0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

j) Evidence that the LG has a complete procurement file for
each contract and with all records required by the PPDA Law:
Score 2 or else 0

Not applicable
0

Environment and Social Safeguards
14

Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

a) Evidence that the Local Government has displayed details of
the nature and avenues to address grievance prominently in
multiple public areas: Score 2 or else 0

Not applicable
0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

i). Recorded score 1 or else 0

ii). Investigated score 1 or else 0

iii). Responded to score 1 or else 0

iv). Reported on in line with LG grievance redress framework
score 1 or else 0

Not applicable
0



14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:   

ii. Investigated score 1 or else 0

iii. Responded to score 1 or else 0

iv. Reported on in line with LG grievance redress framework
score 1 or else 0

Not applicable
0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

iii. Responded to score 1 or else 0

iv. Reported on in line with LG grievance redress framework
score 1 or else 0

Not applicable
0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

iv. Reported on in line with LG grievance redress framework
score 1 or else 0

Not applicable
0

Environment and Social Requirements
15

Safeguards in the
delivery of investments

Maximum score 6

a) Evidence that LGs have disseminated Micro- irrigation
guidelines to provide for proper siting, land access (without
encumbrance), proper use of agrochemicals and safe disposal of
chemical waste containers etc.

score 2 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

b) Evidence that Environmental, Social and Climate Change
screening have been carried out and where required, ESMPs
developed, prior to installation of irrigation equipment.

i. Costed ESMP were incorporated into designs, BoQs, bidding
and contractual documents score 1 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

ii. Monitoring of irrigation impacts e.g. adequacy of water source
(quality & quantity), efficiency of system in terms of water
conservation, use of agro-chemicals & management of resultant
chemical waste containers score 1 or else 0

Not applicable
0

15
Safeguards in the
delivery of investments

Maximum score 6

iii. E&S Certification forms are completed and signed by
Environmental Officer prior to payments of contractor
invoices/certificates at interim and final stages of projects score
1 or else 0

Not applicable
0



15
Safeguards in the
delivery of investments

Maximum score 6

iv. E&S Certification forms are completed and signed by CDO
prior to payments of contractor invoices/certificates at interim
and final stages of projects score 1 or else 0

Not applicable
0



 
Micro-scale Irrigation Minimum Conditions  

No. Summary of requirements Definition of compliance Compliance
justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or the seconded staff is in
place for all critical positions in the District Production Office
responsible for Micro-Scale Irrigation

Maximum score is 70

If the LG has recruited;

a. the Senior Agriculture
Engineer

score 70 or else 0.

Not
applicable

0

Environment and Social Requirements
2

New_Evidence that the LG has carried out Environmental, Social and
Climate Change screening have been carried out for potential
investments and where required costed ESMPs developed.

Maximum score is 30

If the LG:

Carried out Environmental,
Social and Climate Change
screening score 30 or else 0.

Not
applicable

0



 
Water & Environment
Minimum Conditions

 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

a. 1 Civil Engineer
(Water), score 15 or
else 0.

The position of Civil Engineer (Water),was
substantively filled by Eng. Oroma Emmanuel Ref.
CR/156/4 appointed vide appointment letter dated
17/11/ 2021 under Min. No 5/ADSC/2021/1

15

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

b. 1 Assistant Water
Officer for mobilization,
score 10 or else 0.

The position of Assistant Water Officer for
mobilization was substantively filled by Mr. Okwir
Alex file ref no. CR/156/2 appointed vide letter dated
20/6/ 2018 under Min. No 140/2018/03

10

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

c. 1 Borehole
Maintenance
Technician/Assistant
Engineering Officer,
score 10 or else 0.

The position of Borehole Maintenance Technician
was substantively filled by Mr. Odokonyero Francis
Ongom Ref. CR/156/2 appointed vide letter dated
23/2/ 2021 under Min. No 4/43/7/ADSC/2021  

10

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

d. 1 Natural Resources
Officer, score 15 or else
0.

The position of Natural Resources Officer was
vacant. There was no seconded staff in place for this
position at the time of assessment.    

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

e. 1 Environment
Officer, score 10 or else
0.

The position of Environment Officer was vacant
There was no seconded staff in place for this
position at the time of assessment..  

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions.

Maximum score is 70

f. Forestry Officer,
score 10 or else 0.

The position of Forestry Officer was substantively
filled by Mr. Okudi John of file ref no. CR/156/4
appointed vide letter dated 17/11/ 2021 under Min.
No 5/ADSC/2021/2

10

Environment and Social Requirements
2

Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans) where
applicable, and abstraction permits
have been issued to contractors by the
Directorate of Water Resources
Management (DWRM) prior to
commencement of all civil works on all
water sector projects

If the LG:

a. Carried out
Environmental, Social
and Climate Change
screening/Environment,
score 10 or else 0.

The LG Carried out Environmental, Social and
Climate Change screening of water projects for FY
2020/2021 as indicated below;

The rehabilitation of Ladigo borehole was screened
and signed by EO and CDO on 20th April, 2021.

Borehole rehabilitation at Atila was screened and
signed by EO and CDO on 21st April, 2021.

Borehole drilling at Olung Kweyo was screened and
signed by EO and CDO on 24th May, 2021.

The construction of water born toilet at District
headquarters was screened and signed by EO and
CDO on 23rd June, 2021 .

10



2
Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans) where
applicable, and abstraction permits
have been issued to contractors by the
Directorate of Water Resources
Management (DWRM) prior to
commencement of all civil works on all
water sector projects

b. Carried out Social
Impact Assessments
(ESIAs) , score 10 or
else 0.

All water sector projects in FY 2020/21, for example
Drilling of bore holes and rehabilitation of boreholes
were under category B and A assessment
respectively and therefore, basing on E&S screening
evaluation, indicated minor effects on environment,
social, and climate change and the sites were
suitable; thus were not subjected to ESIA However,
ESMPs were developed to address project
implementation risks and mitigation measures for
compliance were developed for instance; planting of
trees and grass, Employee’s security, leveling
debris, wastes disposal management, community
engagement, among others.

10

2
Evidence that the LG has carried out
Environmental. Social and Climate
Change screening/Environment and
Social Impact Assessment (ESIAs)
(including child protection plans) where
applicable, and abstraction permits
have been issued to contractors by the
Directorate of Water Resources
Management (DWRM) prior to
commencement of all civil works on all
water sector projects

c. Ensured that the LG
got abstraction permits
for all piped water
systems issued by
DWRM, score 10 or else
0.

The LG had no motorized piped water project in the
previous FY that required the contractor to get
abstraction permits from the DWRM. Only the
drilling permit was applicable for the previous FY
projects and therefore the drilling permit for ICON
PROJECTS Ltd the company that was contracted to
drill all the boreholes for the previous FY was
presented. The permit was issued on 12/06/2020
and was granted for a period of not exceeding one
year starting 01/07/2020 to 30/6/2021.

10



 
Health Minimum Conditions  

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

a. If the District has
substantively recruited or
the seconded staff is in
place for: District Health
Officer, score 10 or else 0.

The position of District Health Officer  was
substantively filled by Dr. Otto Emmanuel
Omyony Ref. CR/156/2  appointed vide
letter dated 23/10/ 2013 under DSC Min
No. 45/2013/1  

10

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

b. Assistant District Health
Officer Maternal, Child
Health and Nursing, score
10 or else 0

The position of District Health Officer
Maternal, Child Health and Nursing

was substantively filled by Ms. Drajea
Hellen Iraku Ref. CR/156/2  appointed vide
appointment letter dated 6/4/ 2015 under
DSC Min No. 84/2015/1   

10

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

c. Assistant District Health
Officer Environmental
Health, score 10 or else 0.

The position of Assistant District Health
Officer Environmental Health was vacant at
the time of assessment. There was no
evidence that CAO had requested for
secondment from MoPs for this position.   

0

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

d. Principal Health
Inspector (Senior
Environment Officer),
score 10 or else 0.

The position of Principal Health Inspector
was vacant at the time of assessment.
There was no evidence that CAO had
requested for secondment from MoPs for
this position.   

0

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

e. Senior Health Educator,
score 10 or else 0.

The position of  Senior Health Educator was
substantively filled by Mr. Okello John
Paul    Ref. CR156/2  appointed vide letter
dated 17/11/  2021 under DSC Min No.
6/ADSC/2021

10

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

f. Biostatistician, score 10
or 0.

The position of  Biostatistician was
substantively filled by Ms. Adoch
Catehrine   Ref. CR/156/2  appointed vide
appointment letter dated 15/5/  2019 under
DSC Min No. 04/DSC/65/2019

10

1
New_Evidence that the District has
substantively recruited or the seconded staff
is in place for all critical positions.

Applicable to Districts only.

Maximum score is 70

g. District Cold Chain
Technician, score 10 or
else 0.

The position of District Cold Chain
Technician was substantively filled by Mr.
Okello Samuel   Ref. CR/156/2  appointed
vide letter dated 30/6/ 2015 under DSC
Min. No. 73/2015  

10



1
New_Evidence that the Municipality has
substantively recruited or the seconded staff
is in place in place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

h. Medical Officer of Health
Services /Principal Medical
Officer, score 30 or else 0.

1
New_Evidence that the Municipality has
substantively recruited or the seconded staff
is in place in place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

i. Principal Health
Inspector, score 20 or else
0.

1
New_Evidence that the Municipality has
substantively recruited or the seconded staff
is in place in place for all critical positions.

Applicable to MCs only. 

Maximum score is 70

j. Health Educator, score
20 or else 0

Environment and Social Requirements
2

Evidence that prior to commencement of all
civil works for all Health sector projects, the
LG has carried out: Environmental, Social and
Climate Change screening/Environment
Social Impact Assessments (ESIAs)

Maximum score is 30

If the LG carried out:

a. Environmental, Social
and Climate Change
screening/Environment,
score 15 or else 0.

There was environmental, Social and
Climate Change screening of health
projects, for example;

Renovation of drug store at Patongo H/C IV
was screened and signed on 28th June,
2021 by EO and CDO.

Renovation of General ward and Maternity
ward at Lira Palwo HC/III screened and
signed on 17th March 2021 by EO and
CDO.

Upgrade of Lomiyo H/C II was screened and
signed on 17th March, 2021 by EO and
CDO.

Construction of 2 units’ staff house at
Patongo H/C IV screened and signed on
17th March, 2021 by EO and CDO.

Construction of staff house at Patongo H/C
III was screened and signed on 8th June
2021 by EO and CDO.

Construction of Lomiyo H/C III OPD
screened and signed on 12th April, 2021
by EO and CDO.

Construction of staff house Lot 2 UGIFT at
Patongo H/C III screened and signed on
27th April , 2021 by EO and CDO.

15

2
Evidence that prior to commencement of all
civil works for all Health sector projects, the
LG has carried out: Environmental, Social and
Climate Change screening/Environment
Social Impact Assessments (ESIAs)

Maximum score is 30

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0.

The projects of health were not subjected
to ESIA because the environment, Social,
and climate change screening indicated
minor effects and thus required category B
screening.   

15



 
Education Minimum Conditions  

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
substantively recruited or the seconded
staff is in place for all critical positions in
the District/Municipal Education Office.

The Maximum Score of 70

a) District Education
Officer (district)/
Principal Education
Officer (municipal
council), score 30 or
else 0 

The position of District Education Officer  was
substantively filled by Ms. Aryemo Esther Ref.
No. CR/156/2 appointed vide  letter dated
12/7/2017 under DSC Min No. 115/2017/1

30

1
New_Evidence that the LG has
substantively recruited or the seconded
staff is in place for all critical positions in
the District/Municipal Education Office.

The Maximum Score of 70

b) All District/Municipal
Inspector of Schools,
score 40 or else 0.

The position of District Inspector  of Schools was
substantively filled by Mr. Apio Grace Ogaba
Ref. No. CR/156/2 appointed vide appointment
letter dated 23/10/2013 under DSC Min No.
45/2013/1 

40

Environment and Social Requirements
2

Evidence that prior to commencement of
all civil works for all Education sector
projects the LG has carried out:
Environmental, Social and Climate Change
screening/Environment Social Impact
Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

There was environmental, Social and Climate
Change screening done for Education projects,
for example;

Renovation of 4 classrooms block at Opijeto P/S
was screened and signed on 29th March, 2021
by the EO and CDO

Renovation of 2 classrooms block at Omiya
Pacwa P/S was screened and signed on 19th
April 2021 by the EO and CDO.

Construction of classroom block at Kal-Aloi P/S,
was screened and signed on 28th April, 2021 by
the EO and CDO.

Renovation of classroom block at Lamiyo P/S,
was screened and signed on 29th March, 2021
by the EO and CDO.

Construction of 2 classrooms block at Akwang
P/S, was screened and signed on 9th June, 2021
by the EO and CDO.

Construction of 2 stance latrine at Ajali Atede,
was screened and signed on 1st June, 2021 . by
the EO and CDO.

Construction of 2 stances latrine at Lira Pacwo
P/S, screened and signed on 3rd June, 2021 by
the EO and CDO.

Renovation of classroom block at Kalongo girls
P/S, screened and signed on 20th May, 2021 by
the EO and CDO.

Construction of Katomor seed secondary school
was screened and signed on1st June, 2021 by
the EO and CDO.

Construction of Wol seed S.S screened and
signed 3rd June, 2021 by the EO and CDO.

Construction of Lapono seed secondary school
screened and signed on 26th July, 2020 by the
EO and CDO.

Renovation of classroom block at Gergere,
screened and signed on 20th May, 2021 by the
EO and CDO.

15



2
Evidence that prior to commencement of
all civil works for all Education sector
projects the LG has carried out:
Environmental, Social and Climate Change
screening/Environment Social Impact
Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0. 

The LG did not require Environment and Social
Impact Assessments (ESIAs) because the
projects were in category B screening; the
environment and social and climate change
screening evaluation form indicated minor
effects that did not call for EIA. 

15



 
Crosscutting Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

a. Chief Finance
Officer/Principal Finance
Officer, score 3 or else 0

The position of Chief Finance Officer was
substantively filled by Mr. Ojok James
Okengo Ref. No. CR/156/2  appointed vide
appointment letter dated 17/5/2018 under
DSC Min No. 128/2018

3

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

b. District Planner/Senior
Planner, score 3 or else 0

The position of District Planner was
substantively filled by Mr. Bongomin
Richard Akal Ref. No. CR/156/2  appointed
vide appointment letter dated 7/5/2018
under DSC Min No. 131/2018

3

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

c. District
Engineer/Principal
Engineer, score 3 or else
0

The position of District Engineer was
vacant at the time of assessment. There
was no seconded staff from MoPs for this
position by the time of assessment.   

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

d. District Natural
Resources Officer/Senior
Environment Officer,
score 3 or else 0

The position of District Natural Resources
Officer was substantively filled by Mr. Olal
David Churchhill Ref. No. CR/156/2
appointed vide appointment letter dated
20/6/2018 under DSC Min No.
DSC/134/2018 

3

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

e. District Production
Officer/Senior Veterinary
Officer, score 3 or else 0

The position of District Production Officer
was vacant at the time of assessment.
There was no seconded staff from MoPs
for this position by the time of
assessment.  

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

f. District Community
Development
Officer/Principal CDO,
score 3 or else 0

The position of District Community
Development Officer was vacant at the
time of assessment. There was no
seconded staff from MoPs for this position
by the time of assessment. 

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

g. District Commercial
Officer/Principal
Commercial Officer,
score 3 or else 0

The position of District Commercial Officer
was vacant at the time of assessment. 
There was no seconded staff from MoPs
for this position by the time of
assessment.  

0



1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

i. A Senior Procurement
Officer /Municipal:
Procurement Officer, 2 or
else 0.

The position of Senior Procurement Officer
was substantively filled by Mr. Okello
Anthony Ref. No. CR/156/2 appointed vide
appointment letter dated 1/7/2020 under
DSC Min No. DSC161//2020 

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

ii. Procurement Officer
/Municipal Assistant
Procurement Officer,
score 2 or else 0

The position of Procurement Officer was
substantively filled by Mr. Opoka Moses
Ref. No. CR/156/4 appointed vide
appointment letter dated 11/10/2013
under DSC Min No.43/2013

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

i. Principal Human
Resource Officer, score 2
or else 0

The position of Principal Human Resource
Officer was substantively filled by Mr.
Okidi John Otto Ref. No. CR/156/2
appointed vide appointment letter dated
25/10/2010 under DSC Min No. 30/6/2010 

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

j. A Senior Environment
Officer, score 2 or else 0

The position of Senior Environment Officer
was substantively filled by Mr. Angiro
Christopher Ref. No. CR/156/4 appointed
vide appointment letter dated 17/11/2021
under DSC Min No. 5/ADSC/2021

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

k. Senior Land
Management Officer
/Physical Planner, score 2
or else 0

The position of Senior Land Management
Officer was substantively filled by Mr.
Oyet Alex Labeja Ref. No. CR/D/156/2
appointed vide appointment letter dated
17/11/2021 under DSC Min No.
5/ADSC/2021

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

l. A Senior Accountant,
score 2 or else 0

The position of Senior Accountant was
substantively filled by Mr. Okumu George
Patel Ref. No. CR/D/156/6 appointed vide
appointment letter dated 17/10/2012
under DSC Min No. 25/04/DSC/2012/39

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

m. Principal Internal
Auditor /Senior Internal
Auditor, score 2 or else 0

The position of Principal Internal Auditor
was substantively filled by Mr. Lworo
Labongo Okakoo Ref. No. CR/156/2
appointed vide appointment letter dated
20/6/2018 under DSC Min No.
148/2018/01

2

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical
positions in the

District/Municipal Council departments.
Maximum score is 37.

n. Principal Human
Resource Officer
(Secretary DSC), score 2
or else 0

The position of Principal Human Resource
Officer(Secretary DSC), was vacant at the
time of assessment.  There was no
seconded staff from MoPs for this position
by the time of assessment.  

0

2
New_Evidence that the LG has recruited or the a. Senior Assistant The DLG had 13 sub-counties and 3 Town

5



seconded staff is in place for all essential
positions in every LLG

Maximum score is 15

Secretary (Sub-Counties)
/Town Clerk (Town
Councils) / Senior
Assistant Town Clerk
(Municipal Divisions) in
all LLGS, score 5 or else
0 (Consider the
customized structure).

Council namely; Adilang  sub county,
Arum sub county, Kotomor sub county,
Lamiyo sub county, Lira Palwa sub county,
Lukole sub county, Omiya Pacwa sub
county Omot sub county, Paimol sub
county, Parabongo sub county, Patongo
sub county and Agago Town Council,
Kalongo Town Council, Patongo Town
Council.

All 13 positions of SAS and 3 of Town Clerk
were substantively filled as follows;

1.    Mr. Oola Francis  Ref. No. CR/165/2
was appointed Town Clerk vide
appointment letter dated 20/6/2018 under
DSC Min No. DSC/133/2018/01 and  
posted to Agago town council.

2.    Mr. Jurua Charles  Ref. No. CR/165/2
was appointed Town Clerk vide
appointment letter dated 20/6/2018 under
DSC Min No. DSC/133/2018/02 and  
posted to Patongo town council.

3.    Mr. Obwor Peter  Ref. No. CR/165/2
was appointed Town Clerk vide
appointment letter dated 20/6/2018 under
DSC Min No. DSC/133/2018/03 and  
posted to Kalongo town council.

4.    Mr. Ochaya Geofrey Amet Ref. No.
CR/156/2 was appointed SAS vide
appointment letter dated 20/6/2018 under
DSC Min No. DSC/133/2018/4 and   
posted to Adilang sub  county.

5.    Mr. Ndala Francis Ref. No. CR/156/2
was appointed SAS vide appointment
letter dated 18/4/2016 under DSC Min No.
DSC/98/2016/93 and posted to Arum sub
county.

6.    Mr Arop James Ref. No. CR/156/2 was
appointed SAS vide appointment letter
dated 23/10/2013 under DSC Min No.
DSC/45/2013/4 and posted to Kotomor
Sub County.

7.    Mr. Ojok David Ref. No. CR/156/2 was
appointed SAS vide appointment letter
dated 20/6/2018 under DSC Min No.
DSC/133/2018 and posted to Lamiyo   Sub
County.

8.    Ms. Amito Filder Ref. No. CR/156/2
was appointed SAS vide appointment
letter dated 23/10/2013 under DSC Min
No. 43/2013/2 and posted to Lapono   Sub
County.

9.    Ms. Akiding Salome  Ref. No.
CR/156/2 was appointed SAS vide
appointment letter dated 23/10/2013
under DSC Min No. 43/2013/1  and posted



to Lira Palwo  sub county.

10.    Mr. Lubangakene Emmanuel Ref.
No. CR/156/2 was appointed SAS vide
appointment letter dated 18//4/2016
under DSC Min No. 95/2016 and posted to
Lukole sub county.

11.    Mr. Obwor Deogratius Deodato Ref.
No. CR/156/2 was appointed SAS vide
appointment letter dated 20//6/2018
under DSC Min No. 133/2018 and posted
to Omiya Pachwa  sub county.

12.    Mr. Ojok Ben Ref. No. CR/156/2 was
appointed SAS vide appointment letter
dated 20//6/2018 under DSC Min No.
133/2018/7 and posted to Omot sub
county.

13.    Mr. Komaketh Richard Ref. No.
CR/156/2 was appointed SAS vide
appointment letter dated 14//11/2019
under DSC Min No. 04/38/2019 and posted
to Paimol sub county.

14.    Mr. Odongo Richard Lotyang Ref.
No. CR/156/2 was appointed SAS vide
appointment letter dated 20//6/2018
under DSC Min No. 133/2018/08 and
posted to Parabongo  sub county.

15.    Ms. Ayo Rose Delima Ref. No.
CR/156/2 was appointed SAS vide
appointment letter dated 14/11/2019
under DSC Min No. 04/38/2019/2 and
posted to Patongo sub county.

16.    Ms. Awor Susan Ref. No. CR/156/2
was appointed SAS vide appointment
letter dated 18//4/2016 under DSC Min No.
98/4/2016 and posted to Wol sub county.

2
New_Evidence that the LG has recruited or the
seconded staff is in place for all essential
positions in every LLG

Maximum score is 15

b. A Community
Development Officer /
Senior CDO in case of
Town Councils, in all
LLGS, score 5 or else 0.

The DLG had 13 sub-counties and 3 Town
Council namely; Adilang  sub county,
Arum sub county, Kotomor sub county,
Lamiyo sub county, Lira Palwa sub county,
Lukole sub county, Omiya Pacwa sub
county Omot sub county, Paimol sub
county, Parabongo sub county, Patongo
sub county and Agago town council,
Kalongo town council, Patongo town
council.

Only 12 out of 13  positions of CDO and 3
position of SCDO were substantively filled
as follows;

1.    Mr. Okot Emmanuel Ref. No. CR/156/2
was appointed SCDO vide appointment
letter dated 11/10/2013 under DSC Min
No. 43/2013 and posted to Agago town
council.

0



2.    Ms. Atim Agness Prossy Ref. No.
CR/156/2 was appointed SCDO vide
appointment letter dated 11/10/2013
under DSC Min No. 43/2013/3 and posted
to Kalongo town council.

3.    Mr. Otto Ben Adol  Ref. No. CR/156/2
was appointed SCDO vide appointment
letter dated 11/10/2013 under DSC Min
No. 43/2013/2 and posted to Patongo
town council.

4.    Ms Atim Lucy Pido Ref. CR/156/4 was
appointed CDO vide appointment letter
dated 18/4/2016 under DSC Min No.
98/2016/11  and   posted to Adilang sub 
county.

5.    Ms. Adeno Pamella Ref. No. CR/156/4
was appointed CDO vide appointment
letter dated 18/4/2016 under DSC Min No.
98/2016/15 and posted to Arum  sub 
county.

6.    Ms. Ogomarach Stella Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 20/6/2018 under
DSC Min No. 140/2018/02 and posted to
Kotomor sub county.

7.     Ms. Achola Scovia  Ref. No. CR/156/2
was appointed CDO vide appointment
letter dated 14/11/2019 under DSC Min
No. 04/38/2019/5  and posted to Lamiyo
sub county.

8.    Ms. Lakot Vicky Olak Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 1/9/2009 under
DSC Min No. 189/2009/30 and posted to
Lapono  sub county.

9.     Mr. Oryema Charles Wamala Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 18/4/2016 under
DSC Min No. 98/2016/12 and posted to
Lira Palwo sub county.

10.     Mr. Okwir Alex Ref. No. CR/156/2
was appointed CDO vide appointment
letter dated 20/6/2018 under DSC Min No.
140/2018/3 and posted to Lukale sub
county.

11.    Mr. Okot James Menyamoi Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 14/11/2019
under DSC Min No. 47/2019 and posted to
Omiya Pacwa  sub county.

12.    Ms. Komaketch Nancy Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 20/6/2018 under



DSC Min No. 140/2018/03 and posted to
Omot  sub county.

13.    Ms. Ongom Berna Sarah Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 20/6/2018 under
DSC Min No. 140/2018/01 and posted to
Paimol sub county.

14.    Mr. Odong Denis Ref. No. CR/156/2
was appointed CDO vide appointment
letter dated 18/4/2016 under DSC Min No.
98/2016/14 and posted to Parabongo sub
county.

15.    Mr. Opoka Godfrey Adot Ref. No.
CR/156/2 was appointed CDO vide
appointment letter dated 20/6/2018 under
DSC Min No. 140/2018/05 and posted to
Patongo  sub county.

2
New_Evidence that the LG has recruited or the
seconded staff is in place for all essential
positions in every LLG

Maximum score is 15

c. A Senior Accounts
Assistant /an Accounts
Assistant in all LLGS,
score 5 or else 0.

The DLG substantively  filled only 14 out
of 16 positions of Senior Accounts
Assistant as follows;

1.    Mr. Obwoch Patrick Otim Ref. No.
CR/D/156/2 was appointed Senior
Accounts Assistant vide appointment
letter dated 17/10/2012 under DSC Min
No. 25/04/DSC/2012/40 and posted to
Adilang sub county.

2.    Mr. Ojok Micheal  Ref. No. CR/156/2
was appointed Senior Accounts Assistant 
vide appointment letter dated 11/10/2013
under DSC Min No. 43/2013/2 and   posted
Agago town council.

3.    Mr. Komaketh David Odong Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
1/4/2008 under DSC Min No. 90/2008 and
posted to Arum   sub  county.

4.    Mr. Oketch Joseph Ref. No. CR/156/4
was appointed Senior Accounts Assistant
vide appointment letter dated 4/10/2013
under DSC Min No. 43/2013/4 and posted
to Kalongo town council.

5.    Mr. Okot Albert Ref. No. CR/D/156/2
was appointed Senior Accounts Assistant
vide appointment letter dated 20/6/2018
under DSC Min No. 147/2018/3 and posted
to Kotomor   sub  county.

6.    Mr Lapit Zachariah Hastete Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
20/6/2018 under DSC Min No. 147/2018/3
and posted to Lamiyo   sub  county.

7.    Ms. Adyero Beatrice Ref. No. CR/156/2
was appointed Senior Accounts Assistant

0



vide appointment letter dated 20/6/2018
under DSC Min No. 147/2018/07 and
posted to Lapono   sub  county.

8.    Mr. Ogaba Benekazi Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
20/6/2018 under DSC Min No.
147/2018/06 and posted to Lukole   sub 
county.

9.    Mr. Ojok Jimmy Rogers Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
11/10/2013 under DSC Min No. 43/2013
and posted to Omiya Pachwa    sub 
county.

10.    Mr. Ochorochan John Bosco Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
11/10/2013 under DSC Min No. 43/2013/7
and posted to Omot    sub  county.

11.    Mr. Okello Charles Okidi Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
20/6/2018 under DSC Min No.
147/2018/05 and posted to Paimol    sub 
county.

12.    Mr. Odong John Clarkson Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
11/10/2013 under DSC Min No. 43/2013/3
and posted to Parabongo    sub  county.

13.    Mr. Adonga Philips Ref. No. CR/156/2
was appointed Senior Accounts Assistant
vide appointment letter dated 11/10/2013
under DSC Min No. 43/2013/1 and posted
to Patongo town council.

14.    Mr. Okello Wilberforce Ref. No.
CR/156/2 was appointed Senior Accounts
Assistant vide appointment letter dated
20/6/2018 under DSC Min No.
147/2018/09 and posted to Wol    sub 
county.

Environment and Social Requirements
3

Evidence that the LG has released all funds
allocated for the implementation of
environmental and social safeguards in the
previous FY.

Maximum score is 4

If the LG has released
100% of funds allocated
in the previous FY to:

a. Natural Resources
department, 

score 2 or else 0 

The allocated funds for Natural Resources
department in the previous FY were Shs.
151,729,802 as on page 15 of the draft
AFS.

Actual funds released were Shs.
151,729,802 as indicated on page 15 of
the draft AFS representing 100%.

2



3
Evidence that the LG has released all funds
allocated for the implementation of
environmental and social safeguards in the
previous FY.

Maximum score is 4

If the LG has released
100% of funds allocated
in the previous FY to:

b. Community Based
Services department.

 score 2 or else 0.

The allocated funds for Community Based
Services  department in the previous FY
were Shs.1,435,404,259 as on page 6 of
the draft AFS.

Actual funds released were Shs.
1,377,457,885 as indicated on page 15 of
the draft AFS representing 96% below the
recommended 100%.

0

4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement of all
civil works.

Maximum score is 12

a. If the LG has carried
out Environmental, Social
and Climate Change
screening, 

score 4 or else 0

The LG carried out partial Environmental,
Social and Climate Change screening for
DDEG projects; for example;

The Fencing of Katomoro H/C III; This
project was not screened

Renovation of Martenity ward and general
ward at Adilang H/C III was not screened.

Construction of Administration office block
at Lomiyo S/C was screened on 15th
March, 2021.

Construction of 1 produce store at ARUM
S/C was screened on 9th February, 2021.

Construction of 2 classrooms block with
lightening arrestors at Kal-Aloi P/S was
screened on 28th April, 2021.

The renovation of 3 classrooms block at
Lamiyo

P/S was screened on 17th March, 2021

Construction of water born toilet at the
district headquarters, screened on 26th
June, 2021.

0

4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement of all
civil works.

Maximum score is 12

b. If the LG has carried
out Environment and
Social Impact
Assessments (ESIAs)
prior to commencement
of all civil works for all
projects implemented
using the Discretionary
Development
Equalization Grant
(DDEG), 

score 4 or 0

The LG did not require Environment and
Social Impact Assessments (ESIAs)
because the projects were in category B
screening; the environment and social and
climate change screening evaluation form
indicated minor effects that did not call for
ASIA. 

4

4
Evidence that the LG has carried out
Environmental, Social and Climate Change
screening/Environment and Social Impact
Assessments (ESIAs) and developed costed
Environment and Social Management Plans
(ESMPs) (including child protection plans)
where applicable, prior to commencement of all
civil works.

Maximum score is 12

c. If the LG has a Costed
ESMPs for all projects
implemented using the
Discretionary
Development
Equalization Grant
(DDEG);; 

score 4 or 0

The LG environment officer and CDO did
not formulate the ESMP for projects, and
therefore was not any cost attached to the
management plans that were supposed to
address project implementation effects.

0

Financial management and reporting



5
Evidence that the LG does not have an adverse
or disclaimer audit opinion for the previous FY.

Maximum score is 10

If a LG has a clean audit
opinion, score 10;

If a LG has a qualified
audit opinion, score 5

If a LG has an adverse or
disclaimer audit opinion
for the previous FY, score
0

The LG obtained an unqualified Audit
Opinion as per page No. 361 of the Auditor
General's Report for the FY ended 30th
June 2021. 

10



6
Evidence that the LG has provided information
to the PS/ST on the status of implementation of
Internal Auditor General and Auditor General
findings for the previous financial year by end
of February (PFMA s. 11 2g). This statement
includes issues, recommendations, and actions
against all findings where the Internal Auditor
and Auditor General recommended the
Accounting Officer to act (PFM Act 2015).

maximum score is 10

If the LG has provided
information to the PS/ST
on the status of
implementation of
Internal Auditor General
and Auditor General
findings for the previous
financial year by end of
February (PFMA s. 11
2g), 

score 10 or else 0.

The LG made responses to PS/ST on
findings of the Internal Auditor General for
FY 2019/2020  on 24th /11/2020  Ref.
CR/250/3 in accordance with the PFMA
2015  11  2 g.

There were 6 (six) findings made which
included:

1. Shoddy works on culvert installation on
kabala-Kaket Road.

2. Poor management of District vehicles.

3. Unaccounted for funds Shs. 36,771,764.

4. Staff absenteeism in Primary schools.

5. Understaffing in Sub counties.

6. Staff absenteeism in the LG.

However, responses to PS/ST on findings
of the Auditor General  for FY 2019/2020 
were belatedly made on 16th/4/2021
contrary to the PFMA 2015  11   2 g.

The late submission of responses was
attributed to the late issuance of the AG
opinion which was received by the LG on
25th/3/21.

The 16 (sixteen) findings made by the AG
that were responded to included:

1. Partial implementation of the Strategic
Plan.

2. Unspent balance of Shs. 2,920,632,871.

3. Off budget financing to the tune of Shs.
113,000,000.

4. Non implementation of planned
activities.

5. Under collection of local revenue Shs.
136,000,000.

0



7
Evidence that the LG has submitted an annual
performance contract by August 31st of the
current FY 

Maximum Score 4

If the LG has submitted
an annual performance
contract by August 31st
of the current FY,

 score 4 or else 0.

The LG submitted an Annual Performance
Contract to MoFPED through
pbs@ifmis.go.ug to www.budget.go.ug on
11th/6/2020 at 4.48 pm.

4

8
Evidence that the LG has submitted the Annual
Performance Report for the previous FY on or
before August 31, of the current Financial Year 

maximum score 4 or else 0

If the LG has submitted
the Annual Performance
Report for the previous
FY on or before August
31, of the current
Financial Year, 

score 4 or else 0. 

The LG submitted an Annual Performance
Report  to MoFPED on  17th/8/2021
through pbs@ifmis.go.ug to
www.budget.go.ug

within the recommended deadline of 31st
/8/2021

4

9
Evidence that the LG has submitted Quarterly
Budget Performance Reports (QBPRs) for all the
four quarters of the previous FY by August 31,
of the current Financial Year

Maximum score is 4

If the LG has submitted
Quarterly Budget
Performance Reports
(QBPRs) for all the four
quarters of the previous
FY by August 31, of the
current Financial Year, 

score 4 or else 0.

The LG submitted Quarterly Budget 
Performance Reports for all the  quarters
of the previous FY to MoFPED as
evidenced below:

1st QBPR was submitted on 17th/11/2020.

2nd QBPR was submitted on 30th /1/2021.

3rd QBPR was submitted on 24th /6/2021.

4th QBPR was submitted on 17th/8/2021
within the recommended deadline of 31st
/8/2021.

4


