
LGMSD 2021/22

Kagadi District
(Vote Code: 613)

Assessment Scores
Crosscutting Minimum Conditions 44%
Education Minimum Conditions 100%
Health Minimum Conditions 50%
Water & Environment Minimum Conditions 55%
Micro-scale Irrigation Minimum Conditions 70%
Crosscutting Performance Measures 41%
Educational Performance Measures 54%
Health Performance Measures 59%
Water & Environment Performance
Measures 62%

Micro-scale Irrigation Performance Measures 7%



Crosscutting
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Service Delivery
Outcomes of DDEG
investments

Maximum 4 points on
this performance
measure

• Evidence that infrastructure
projects implemented using
DDEG funding are functional
and utilized as per the
purpose of the project(s):

• If so: Score 4 or else 0

The sampled projects with the Field
evidence show that not all the
infrastructure projects implemented using
DDEG funding were functional, and
operational as per the designed purpose.

These projects included;

Rehabilitation of 14 boreholes in different
parts of Kagadi District-
KAGA613/WRKS/2020/2021/00039. The
rehabilitated borehole at St. Adolf
Secondary school in Muhorro was not
functional.

0

2
Service Delivery
Performance

Maximum 6 points on
this performance
measure

a. If the average score in the
overall LLG performance
assessment increased from
previous assessment :

o by more than 10%: Score 3

o 5-10% increase: Score 2

o Below 5 % Score 0

Not Applicable. Assessment for LLGs is yet
to commence.

0

2
Service Delivery
Performance

Maximum 6 points on
this performance
measure

b. Evidence that the DDEG
funded investment projects
implemented in the previous
FY were completed as per
performance contract (with
AWP) by end of the FY.

• If 100% the projects were
completed : Score 3

• If 80-99%: Score 2

• If below 80%: 0

Review of the Annual Budget Performance
Report revealed that the DLG implemented
75% of planned DDEG Projects for
FY2020/21.

Evidence

Planned DDEG Projects (Budget Estimates
FY2020/21)

1. Page 25 Under Health Building
Construction - General Construction Works
Kabamba HCII UGX 28,508,000

2. Page 34 Under Education Construction
Services - Civil Works Classroom Partial
Completion at Kimanya P/S UGX
50,000,000

3. Page 35 Under Education Construction
Services - Maintenance and Repair staff
room Completion at Nyanseke P/S UGX
20,000,000

4. Page 48 Under Water Construction
Services - Civil Works rehabilitation of

0



selected borehole UGX 20,000,000

Implemented DDEG Projects (Annual
Budget Performance Report FY2020/21)

1. Page 62 Under Health Building
Construction – No evidence of General
Construction Works Kabamba HCII being
completed. Reported in Q4 BPR FY2020/21
under same code is completion of 01
latrine and 01 placenta kit at Muhoro and
Kyabasara HC III.

2. Page 67 Under Education Construction
Services - Civil Works Classroom Partial
Completion at Kimanya P/S- Done

3. Page 67 Construction Services -
Maintenance and Repair staff room
Completion at Nyanseke P/S- Completed

4. Page 87 Under Water Construction
Services - Civil Works Boreholes
rehabilitated in 10 Sub Counties

Calculations

Projects Implemented/Planned
Projects*100=

3/4*100= 75%



3
Investment
Performance

Maximum 4 points on
this performance
measure

a. If the LG budgeted and
spent all the DDEG for the
previous FY on eligible
projects/activities as per the
DDEG grant, budget, and
implementation guidelines:

 Score 2 or else score 0.

Review of LG’s Annual Budget Estimates
and Annual Budget Performance Reports
FY2020/21 revealed that the LG spent all
DDEG funds for FY2020/21 on eligible
projects/activities as per DDEG grant,
budget and implementation guidelines.

Evidence

Planned DDEG Projects (Budget Estimates
FY2020/21)

1. Page 25 Under Health Building
Construction - General Construction Works
Kabamba HCII UGX 28,508,000

2. Page 34 Under Education Construction
Services - Civil Works Classroom
Completion at Kimanya P/S UGX
50,000,000

3. Page 35 Under Education Construction
Services - Maintenance and Repair staff
room Completion at Nyanseke P/S UGX
20,000,000

4. Page 48 Under Water Construction
Services - Civil Works rehabilitation of
selected borehole UGX 20,000,000

5. Page 53 Under Natural Resources ICT -
Assorted Computer Accessories District
Headquarters UGX 8,000,000

6. Page 60 Under Planning Feasibility
Studies - Capital Works Kagadi UGX
2,000,000

7. Page 60 Under Planning Engineering and
Design studies and Plans - Bill of Quantities
UGX 2,000,000

8. Page 61 Under Planning Monitoring,
Supervision and Appraisal - General Works
UGX 8,000,000

9. Page 61 Under Planning ICT - Network
Installation UGX 3,813,000

2



3
Investment
Performance

Maximum 4 points on
this performance
measure

b. If the variations in the
contract price for sample of
DDEG funded infrastructure
investments for the previous
FY are within +/-20% of the LG
Engineers estimates, 

score 2 or else score 0

The AWP for the FY 2020/21 indicated a
single infrastructure project funded under
the DDEG. This executed project had
contract amount according to contract
document as follows:

Rehabilitation of 14 boreholes in different
parts of Kagadi District-
KAGA613/WRKS/2020/2021/00039

Engineers estimate: 69,993,786/=

Contract price: 45,000,000/=

Variation: -35.71%.

The above Variation was Not within +/-20%
of the LG Engineers estimates.

0

Performance Reporting and Performance Improvement
4

Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

a. Evidence that information
on the positions filled in LLGs
as per minimum staffing
standards is accurate, 

score 2 or else score 0

There was evidence that information on
the positions filled in LLGs as per minimum
staffing standards is accurate. A review of
staffing in the visited LLGs comparing the
staff lists obtained from the HRM office and
reference to the staff attendance registers
and TPC minutes obtained at the LLGs
were accurately matchiing as follows.

Bwikara Sub county, has a total of 23 staff

Mpeffu Sub county, has a total of 12 staff
and

Kagadi TC, has a total of 28 staff

All these were in place.

2

4
Accuracy of reported
information

Maximum 4 points on
this Performance
Measure 

b. Evidence that infrastructure
constructed using the DDEG is
in place as per reports
produced by the LG:

• If 100 % in place: Score 2,
else score 0.

Note: if there are no
reports produced to
review: Score 0

As per the AWP, reports and site visits, the
infrastructure constructed using the DDEG
is in place and 100% completed. Sampled
projects are;

Rehabilitation of 14 boreholes in different
parts of Kagadi District-
KAGA613/WRKS/2020/2021/00039 which
included included;

Borehole at St. Adolf Secondary School in
Muhorro and Borehole at Ruswiga Primary
School.

2

Human Resource Management and Development



6
Budgeting for and
actual recruitment and
deployment of staff

Maximum 2 points on
this Performance
Measure

a. Evidence that the LG has
consolidated and submitted
the staffing requirements for
the coming FY to the MoPS by
September 30th of the current
FY, with copy to the respective
MDAs and MoFPED. 

Score 2 or else score 0

There was no evidence that the LG
consolidated/ submitted staffing
requirements for the coming FY to the
MoPs by September 30th. This was not yet
done at the time of assessment. 

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

a. Evidence that the
District/Municipality has
conducted a tracking and
analysis of staff attendance
(as guided by Ministry of
Public Service CSI):

Score 2 or else score 0

There was no evidence that the district
conducted tracking and analysis of staff
attendance for the Period between July
2021- June 2021 

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

i. Evidence that the LG has
conducted an appraisal with
the following features:  

HODs have been appraised as
per guidelines issued by MoPS
during the previous

 FY: Score 1 or else 0

There was no evidence presented to show
that all HoDs were appraised for the
previous FY as follows;

1. CFO- Natugonza Vincent did not have an
appraisal on file

2. DCDO- Ngondwe Ponsius Kiiza did not
have an appraisal on file

3. Planner – Tibenda Deoratius did not have
an appraisal on file

4. DPO- Amanya Moses was appraised on
8/7/2021

5. Ag. District Engineer - Bukenya Robert
was appraised on 1/7/2021

6. DEO- Bukenya Bartholomew was
appraised on 1/7/2021

7. Ag. DHO- Kajumba Theodora, does not
have an appraisal on file as DHO

8. Ag. DNRO- Byoona Gerald was appraised
on 20/6/2021

0

7
Performance
management

Maximum 5 points on
this Performance
Measure

ii. (in addition to “a” above)
has also implemented
administrative rewards and
sanctions on time as provided
for in the guidelines: 

Score 1 or else 0

The administrative rewards and sanctions
committee chaired by Bisangabasaija
Edward the Principal Assistant Secretary,
met on 26/10/2021 and recommend to
present to the District Service Commission
the PHRO Musinguzi Godfrey who is
currently on interdiction for abuse of office,
to lift his interdiction. this was submitted to
DSC on 29th October 2021 

1



7
Performance
management

Maximum 5 points on
this Performance
Measure

iii. Has established a
Consultative Committee (CC)
for staff grievance redress
which is functional.

 Score 1 or else 0

The was no evidence presented to the
assessor that the LG has established a
consultative committee for staff grievance
redress 

0

8
Payroll management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that 100% of the
staff recruited during the
previous FY have accessed the
salary payroll not later than
two months after
appointment:

 Score 1.

In the FY 2020/2021, a total of 18 staff
were recruited. None of the recruited staff
accessed the payroll within two months; for
instance,

1. Akuguzibwe Musa, Education officer, was
recruited on May 2021, and accessed the
payroll in October 2021

2. Arinaitwe Dismas an Assistant Education
officer, was recruited on May 2021 and
accessed the payroll in September 2021

0

9
Pension Payroll
management

Maximum 1 point on
this Performance
Measure or else score 0

a. Evidence that 100% of staff
that retired during the
previous FY have accessed the
pension payroll not later than
two months after retirement: 

Score 1. 

There was no evidence to show that 100%
of staff that retired during the precious FY
accessed the pension payroll not later than
two months after retirement. The assessor
was not presented with the payroll or list of
retired staff for the previous FY

0

Management, Monitoring and Supervision of Services.



10
Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

a. If direct transfers (DDEG) to
LLGs were executed in
accordance with the
requirements of the budget in
previous FY:

Score 2 or else score 0

Review of the FY2020/21 Annual Budget
Estimates and LG Cost Centre List & LLG
allocation release for FY2020/21 provided
by MoFPED revealed that the LG
transferred DDEG for FY2020/21 to LLGs in
full.

Evidence

Annual Budget Estimates FY2020/21 Pg.
No. 67-85

LLG                      Budgeted       Remitted
(UGX)

Muhorro             12,826,000      12,825,765

Mabaale             13,786,000      13,786,354

Kagadi TC          34,954,000      34,953,539

Muhorro TC        34,348,000      34,348,475

Kyaterekera        18,842,000     
18,842,088

Kiryanga             18,893,000      18,892,646
 

Bwikara               29,762,000     
29,762,473

Paachwa             13,786,000      13,786,354

Mpeefu                27,892,000     
27,891,852

Kyenzige             13,837,000     
13,836,912

Ndaiga                   9,186,000       9,185,636

Rugashaari          13,584,000     13,584,125

Kyanaisoke          13,331,000     
13,331,338

Burora                  11,916,000     
11,915,733

Kagadi                  11,916,000     
11,915,733

Ruteete                11,157,000    
11,157,373

Kabamba             14,494,000     
14,494,157  

Kyakabadiima       9,691,000       9,691,210

Mabaale TC         18,314,000     18,314,297

2



10
Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

b. If the LG did timely
warranting/ verification of
direct DDEG transfers to LLGs
for the last FY, in accordance
to the requirements of the
budget: (within 5 working
days from the date of receipt
of expenditure limits from
MoFPED):

Score: 2 or else score 0

Review of PBS timestamps from MoFPED of
LG warrant submissions revealed that in
the FY2020/21, the LG warranted LLG
Direct DDEG transfers more than 10
working days (including 5 days allowance
for upload of limits) after cash limits for the
LG were communicated by the PS/ST

Evidence

Cash Limits          Warranted

Q1 9 Jul 2020      27 Jul 2020 i.e. 12
working days

Q2 6 Oct 2021    17 Oct 2020

Q3 8 Jan 2021     3 Feb 2021 i.e. 17
working days

0

10
Effective Planning,
Budgeting and Transfer
of Funds for Service
Delivery

Maximum 6 points on
this Performance
Measure

c. If the LG invoiced and
communicated all DDEG
transfers for the previous FY
to LLGs within 5 working days
from the date of receipt of the
funds release in each quarter:

Score 2 or else score 0

There was no evidence that the LG
invoiced and communicated all DDEG
transfers for the previous FY to LLGs. No
communication from CAO was availed to
the assessor in the LLGs visited. 

0



11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

a. Evidence that the
District/Municipality has
supervised or mentored all
LLGs in the District
/Municipality at least once per
quarter consistent with
guidelines: 

Score 2 or else score 0

The LG provided evidence of supervision
and mentoring of all LLGs in the LG at least
once per quarter in FY2020/21 consistent
with guidelines.

Evidence

 Q1 FY2020/21

14 August 2020 Monitor and Evaluate LLG
plans to ascertain whether they align with
District DPIII, and mentor them to improve
the LLG plans.

Q2 FY2020/21

Report dated 5 Nov 2020 i.e. backstopping
Sub Accountants on Data Collection
conducted on 27 and 29 Oct 2020.

Q3 FY2020/21

Report on Budget Conference Priorities for
LLGs dated 18 Feb 2021.  To ascertain the
compliance in LLGs i.e. proper alignment of
District budget including LLGs to NDPIII and
the current PBS Reform

Q4 FY2020/21

Report dated 1 April 2021 i.e. supervise
LLG on the functionality and usage of ICT
materials to boost data storage and
protection.

2



11
Routine oversight and
monitoring

Maximum 4 points on
this Performance
Measure

b. Evidence that the
results/reports of support
supervision and monitoring
visits were discussed in the
TPC, used by the District/
Municipality to make
recommendations for
corrective actions and
followed-up: 

Score 2 or else score 0

Review of LG’s field monitoring reports,
minutes of the TPC meetings revealed the
LG TPC discussed the reports of support
supervision and monitoring visits for
FY2020/21 on a quarterly basis to make
recommendations for corrective actions
and follow up on decisions taken by the
Committee.

Evidence

Q1 FY2020/21

Meeting held on the 26 October 2020
discussing Q1 FY2020/21 Monitoring
Report. Vide KDTPC 014/2019/2020.

Q2 FY2020/21

Meeting held on the 10 December 2020
discussing Q2 FY2020/21 Monitoring Report
Min.KDTPC/033/2020/2021.

Q3 FY2020/21

Meeting held on the 21 April 2021
discussing Q3 FY2020/21 Monitoring
Report. Vide KDTPC 054/2021/2022.

Q4 FY2020/21

Meeting held on the 26 May 2021
discussing Q4 FY2020/21 Monitoring
Report. Vide KDTPC/14/2021/2022.

The DLG also prepares Action Reports of
monthly DTPC Meetings held for follow up
on decisions made by the Committee i.e.
Action to be taken, responsible person, and
progress to date

2

Investment Management
12

Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

a. Evidence that the
District/Municipality maintains
an up-dated assets register
covering details on buildings,
vehicle, etc. as per format in
the accounting manual:

 Score 2 or else score 0

Note: the assets covered
must include, but not
limited to: land, buildings,
vehicles and
infrastructure. If those
core assets are missing
score 0

The DLG did not maintain up-to-date Fixed
Asset Register as per format in the LGFA
Manual 2007.

Evidence

Register of Fixed Assets: Motor vehicles,
Motorcycles and Heavy Plants last updated
on the 22 Oct 2021

Register of Fixed Assets: General last entry
in the register not dated

Improvised Black book to record land and
buildings. Last entry not dated.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

b. Evidence that the
District/Municipality has used
the Board of Survey Report of
the previous FY to make
Assets Management decisions
including procurement of new
assets, maintenance of
existing assets and disposal of
assets: 

Score 1 or else 0

The LG used the Board of Survey for
FY2019/20 as a source of guidance for
making asset management decisions in
FY2020/21

Evidence

Board of Survey FY2019/20
Recommendations Page 8

-    Survey of DLG and LLG Land

-    Fencing DLG and LLG Head quarters

-    Engrave all Govt Assets

-    Repair all Govt buildings and machines

-    Boarding off assets after technically
determining their current value

Board of Survey FY2020/21 Page 7 i.e.
Follow up on FY2019/20 recommendations

-    Land Surveyed

-    Government Valuer contacted, its work
in progress

-    Engraving slowly done at Department
level because of cost constraints

-    Fencing District and LLG Headquarters
constrained by costs.

1



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

c. Evidence that
District/Municipality has a
functional physical planning
committee in place which has
submitted at least 4 sets of
minutes of Physical Planning
Committee to the MoLHUD. If
so Score 2. Otherwise Score
0.   

The LG did not provide evidence of all
quarterly submissions of minutes of the
meetings of the Physical Planning
Committee for FY2020/21

Evidence

Q1 FY2020/21. Meeting held on the 8 Sept
2020. Submitted to MoLHUD on the 14
April 2021

Q2 FY2020/21- No evidence of meeting
held adduced

Q3 FY2020/21- Meeting held on the 18
March 2021. Submitted to MoLHUD on the
14 April 2021.

Q4 FY2020/21-No evidence of meeting held
adduced

Council meeting held on the 11 Sept 2018.
establishing the Physical Planning
Committee Vide KD/CL/005/09/2018

Members of Physical Planning Committee
Appointed on the 13 September 2018 Vide
CR/KD/161/1

1. Mr. Isingoma John Mpeefu Ya Sande TC

2. Mr. Sunday Joseph Superintendent of
Works

3. Mr. Tumwesigire Samuel Ag. TC
Kyaterekera

4. Mr. Mugiosa Geoffrey Principal TC
Kagadi

5. Mr. Kagaba Constant Physical Planner

6. Mr. Kiiza Xavier Joseph TC Muhorro TC

7. Mr. Ngondwe Ponsiano Kizza DCDO

8. Mr. Turyahikayo James DAO

9. Mr. Byoona Gerald DNRO/EO

10. Mr. Bukenya Bartholomew DEO

11. Mr. Asiimwe Vincent Ag. TC Kyenzige

12. Mr. Bukenya Robert Ag District
Engineer

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

d.For DDEG financed projects;

 Evidence that the
District/Municipality has
conducted a desk appraisal
for all projects in the budget -
to establish whether the
prioritized investments are: (i)
derived from the third LG
Development Plan (LGDP III);
(ii) eligible for expenditure as
per sector guidelines and
funding source (e.g. DDEG). If
desk appraisal is conducted
and if all projects are derived
from the LGDP: 

Score 2 or else score 0 

The LG provided evidence of conducting
desk appraisals for DDEG funded projects
implemented in FY2020/21, however, the
appraisals were conducted after Budget
FY2020/21 was approved. In addition, the
desk appraisal forms did not include
information on whether the expenditures
are eligible as per sector guidelines and
funding source.

Evidence

Construction of Rusekere PS conducted on
the 11 Nov 2020

Construction of Maternity Ward at Kebabe
conducted on the 10 Nov 2020

Partial Construction of 2 classroom Block at
Kimanya PS conducted on the 9 Dec 2019

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

For DDEG financed projects:

e. Evidence that LG conducted
field appraisal to check for (i)
technical feasibility, (ii)
Environmental and social
acceptability and (iii)
customized design for
investment projects of the
previous FY: 

Score 2 or else score 0

The LG provided evidence of conducting
field appraisals for DDEG funded projects
implemented in FY2020/21 to check for
technical feasibility, environmental and
social acceptability, and customized
designs after the Budget FY2020/21 was
approved.

Evidence

Construction of Rusekere PS conducted on
the 11 Nov 2020

Construction of Maternity Ward at Kebabe
conducted on the 16 Nov 2020

Completion of Nyanseke PS conducted on
the 18 Nov 2019

Partial Construction of 2 classroom Block at
Kimanya PS conducted on the 17 Nov 2019

0

12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

f. Evidence that project
profiles with costing have
been developed and
discussed by TPC for all
investments in the AWP for
the current FY, as per LG
Planning guideline and DDEG
guidelines: 

Score 1 or else score 0.

The LG did not provide evidence of project
profiles for investments to be implemented
in FY2021/22 nor the same being discussed
by the TPC.

0



12
Planning and budgeting
for investments is
conducted effectively

Maximum 12 points on
this Performance
Measure

g. Evidence that the LG has
screened for environmental
and social risks/impact and
put mitigation measures
where required before being
approved for construction
using checklists:

 Score 2 or else score 0

For projects under the current financial
year 2021/2022, only projects under water
had been fully screened but environmental
and social impact and mitigation measures
had not been put in place.Two projects
under Education had been screened but
also with no environmental social impact
and mitigation measures had been
prepared. 

Borehole construction at Kasooma was
screened on 16/07/2021

Borehole construction at Kibooga primary
school was screened on 14/07/2021

Extension of Kiduuma water supply was
screened on 12/07/2021

Pit latrine construction at Kyaterekera
primary school was screened on
14/09/2021 while pit latrine construction at
Muhoro primary school was screened on
13/09/2021

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

a. Evidence that all
infrastructure projects for the
current FY to be implemented
using the DDEG were
incorporated in the LG
approved  procurement plan 

Score 1 or else score 0

As per the Approved procurement plan for
the current FY, all infrastructure projects
(to be funded under DDEG) were
incorporated in the AWP and Procurement
Plans for the current FY including;

Completion of a 3-classroom block at
Waihemba P/S-
KAGA613/WRKS/FY2021/2022/00009.
Budgeted at 80,000,000/=

Completion of a classroom block and an
office at Rusekere primary school-
KAGA613/WRKS/FY2021/2022/00010.
Budgeted at 70,000,000/=.

Partial Completion of a 3-classroom block
at Merryland primary school. Budgeted at:
40,000,000/=

Borehole rehabilitation. Estimated at
45,000,000/=

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

b. Evidence that all
infrastructure projects to be
implemented in the current FY
using DDEG were approved by
the Contracts Committee
before commencement of
construction: Score 1 or else
score 0

Infrastructure projects to be implemented
in the current FY using DDEG were
approved by the Contracts Committee
before commencement. Approval was done
during a meeting held on 07th Oct 2021
under MIN. No. KDLG/DCC/16/10/2021

The sampled projects among others are;

Completion of a 3-classroom block at
Waihemba P/S. Contract award price:
79,999,870/=

Completion of a classroom block and an
office at Rusekere primary school. Contract
Award price: 71,418,025/=

1



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

c. Evidence that the LG has
properly established the
Project Implementation team
as specified in the sector
guidelines: 

Score 1 or else 0 

There was a No Proper establishment of
PITs (full team) for the sampled projects.

Evidence:

A letter from CAO (Balemeezi Fredrick)
dated 30th Oct 2020 nominating
Byaruhanga Charles (AEO) as project
manager/supervisor- construction of 5
stance VIP at Muhorro Moslem P/S

There was thus no properly composed PIT
as per LG PA 2021 manual guidelines.

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

d. Evidence that all
infrastructure projects 
implemented using DDEG
followed the standard
technical designs provided by
the LG Engineer: 

Score 1 or else score 0

There was no major infrastructure project
executed under DDEG Funding. However,
the executed one below was found to be
compliant with the specifications provided
by the LG engineer. The sampled project
include;

Rehabilitation of 14 boreholes in different
parts of Kagadi District-
KAGA613/WRKS/2020/2021/00039.

1

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

e. Evidence that the LG has
provided supervision by the
relevant technical officers of
each infrastructure project
prior to verification and
certification of works in
previous FY. Score 2 or else
score 0

There was no sufficient evidence to justify
supervision of projects by a full team of
technical officers (DE/ME, environmental
officer, CDO).

Supervision report dated 12th Jan 2021 on
the construction of 2 classroom blocks at St
Cleophus p/s Rulembo.

Site inspection report dated 6th Jan 2021
on the construction of 2 classroom blocks,
store and 5 stance VIP latrine at Ngara
parents P/S.

From the above reports, Only the District
Engineer and DEO among the other
technical officers provided supervision
works.

0



13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

f. The LG has verified works
(certified) and initiated
payments of contractors
within specified timeframes as
per contract (within 2 months
if no agreement): 

Score 1 or else score 0

Interim and Completion certificates were
prepared after technical supervision and
paid as below;

For example;

Payment for the upgrade of Kyakabadiima
Health centre II to HC III in Kyakabadiima
Subcounty, Kagadi district.

Invoice raised on 11th June 2021, and
payment (EFT No. 37566844) made on
23rd Jul 2021.

Payment for the construction of a placenta
Pit at Kyabasara HC III.

Invoice from the contractor-Mbasa
investments Ltd was raised 23rd April
2021, verified on 27th April 2021 by DHO,
DE, DCAO and payment was made on 17th
May 2021

Payment for rehabilitation of 14 deep
boreholes in different parts of Kagadi
District –
KAGA613/WRKS/FY2020/2021/00039

The Invoice from the Contractor – Kagadi
District Pump Mechanics Association; was
raised on 11 Dec 2020, verified by CFO,
DCAO on 15th Dec 2020 and payment
made on 06th Jan 2021.

Payments were not made within the
specified time frames in the contract
(within 30days).

0

13
Procurement, contract
management/execution

Maximum 8 points on
this Performance
Measure

g. The LG has a complete
procurement file in place for
each contract with all records
as required by the PPDA Law: 

Score 1 or else 0

The Procurement Plan and Files were
complete for the following sampled
projects.

Construction of 2 classroom block, office
and store at St. Cleophus Rulembo Primary
school-
KAGA613/WRKS/FY2020/2021/00025.

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016.

Rehabilitation of 14 deep boreholes in
different parts of Kagadi District -
KAGA613/WRKS/FY2020/2021/00039.

1

Environment and Social Safeguards



14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

a. Evidence that the
District/Municipality has i)
designated a person to
coordinate response to feed-
back (grievance /complaints)
and ii) established a
centralized Grievance Redress
Committee (GRC), with
optional co-option of relevant
departmental heads/staff as
relevant. 

Score: 2 or else score 0 

Katungwensi Kennedy was appointed
grievance response to feed back focal
person on 27/07/2018.In the same vein
members of the Grievance Redress
Committee(GRC) were appointed on
26/05/2019 by the Chief Admnistrative
Officer.

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

b. The LG has specified a
system for recording,
investigating and responding
to grievances, which includes
a centralized complaints log
with clear information and
reference for onward action (a
defined complaints referral
path), and public display of
information at
district/municipal offices. 

 If so: Score 2 or else 0

Kagadi  LG had specified a system for
recording, investigating and responding to
grievances as evidenced by the existence
of a complaints registers that captures
dates, name of complainant, grievance and
action taken.For instance on 14/07/2020,
Kakwikyire Chris reported unfair
termination by Platinum Uganda Ltd, the
GRC sat and took the decision to have the
complainant paid UGX: 3,000,000.

Minutes of the Grievance Redress
Committee were presented during
assessment.Key among was the meeting
held on 01/03/2021 under min
3/GRC/3/2021 where a one Basingura Tom
wanted to be compensated for his land to
set up a community borehole. A meeting
was held with the complainant and
explained that land for water sources is a
voluntary contribution which he understood
and consented to have Karuswiga west
borehole to be drilled on his land with no
compensation.

2

14
Grievance redress
mechanism
operational.

Maximum 5 points on
this performance
measure

c. District/Municipality has
publicized the grievance
redress mechanisms so that
aggrieved parties know where
to report and get redress. 

If so: Score 1 or else 0

Kagadi DLG had publicised the grievance
redress mechanism as per the complaints
guide dated 01/07/2020 and 30/07/2021
pinned on the notice board for the public to
view.

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

a. Evidence that Environment,
Social and Climate change
interventions have been
integrated into LG
Development Plans, annual
work plans and budgets
complied with: Score 1 or else
score 0

The LG provided evidence to confirm that 
environment, social and climate change
interventions were integrated into the LG
DP111, AWPs FY2021/22 and budget
FY2021/22.

Evidence

Environment, Social and Climate Change
interventions

1. LG DPIII Yr 2

-    Strengthen conservation, restoration of
forest, wetlands, and water catchment-
Tree seedlings raised or procured UGX
340,000

-    10 Hectares of trees established on
Govt and Private

-    1,200 Pips Community trained in
forestry management (Fuel Saving
Technology

-    20 Hectares of wetland demarcated

2. AWP FY2021/22

-    Page 115 Procurement of quality
seedling

-    Page 115 Site identification and
preparation of transplanting alongside
community mobilization and training in
forestry agronomy.

-    Page 115 Planting on native trees
across Govt land

-    Page 116 400 women and 600 men
trained in successive tree planting

3. Budget FY 2021/22

-    Page 55- Planting and Afforestation-
Agricultural Supplies UGX 1,000,000

-    Page 55- Riverbank and Wetland
Restoration- Agricultural Supplies UGX
3,900,000

-    Page 55- Community Training in
Wetland Management- Workshops UGX
4,2800,000

1



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

b. Evidence that LGs have
disseminated to LLGs the
enhanced DDEG guidelines
(strengthened to include
environment, climate change
mitigation (green
infrastructures, waste
management equipment and
infrastructures) and
adaptation and social risk
management 

score 1 or else 0

The LG provided evidence of dissemination
of enhanced DDEG guidelines to LLGs.

Evidence

The enhanced DDEG guidelines were
disseminated to LLGs together with a letter
dated 7 July 2021 Vide KD/CR/150/1.

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

(For investments financed
from the DDEG other than
health, education, water, and
irrigation):

c. Evidence that the LG
incorporated costed
Environment and Social
Management Plans (ESMPs)
into designs, BoQs, bidding
and contractual documents for
DDEG infrastructure projects
of the previous FY, where
necessary: 

score 3 or else score 0

Kadadi DLG didnot implement any
investment financed from the DDEG other
than  health, education, water, and
irrigation.The DDEG projects implemented
were under Education and health.

3

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

d. Examples of projects with
costing of the additional
impact from climate change. 

Score 3 or else score 0

There were no projects with additional
costing due to impact from climate change.

3

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

e. Evidence that all DDEG
projects are implemented on
land where the LG has proof of
ownership, access, and
availability (e.g. a land title,
agreement; Formal Consent,
MoUs, etc.), without any
encumbrances: 

Score 1 or else score 0

There was no evidence that the  projects
implemented under DDEG had proof of
land ownership by the LG.The sampled 
DDEG projects included;

Partial construction of two classroom block
at Kimanya primary school.

Completion of office block at Nyanseke
primary school.

General construction( plancenta pit and
toilets) at Kabamba HCII

0



15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

f. Evidence that
environmental officer and
CDO conducts support
supervision and monitoring to
ascertain compliance with
ESMPs; and provide monthly
reports: 

Score 1 or else score 0

Evidence was presented to show that 
environmental officer and CDO conducts
support supervision and monitoring to
ascertain compliance with ESMPs and
provided monthly reports as thus;

Support supervision and monitoring report
for construction of two classroom block and
latrine at Ngara p/s for 12 months from
30/07/2020 to June 2021

Support supervision and monitoring report
for construction of two classroom block and
latrine at St. Cleopus p/s  for 12 months
from 30/07/2020 to June 2021.

Support supervision and monitoring report
for upgrading of Kyakabadiima HCII to
HCIII  for 12 months from 30/07/2020 to
June 2021

Combined Support supervision and
monitoring report for ten borehole drilling
sites for 12 months from 30/07/2020 to
June 2021

1

15
Safeguards for service
delivery of investments
effectively handled.

Maximum 11 points on
this performance
measure

g. Evidence that E&S
compliance Certification forms
are completed and signed by
Environmental Officer and
CDO prior to payments of
contractors’
invoices/certificates at interim
and final stages of projects: 

Score 1 or else score 0

E&S compliance certification forms for
some projects were done at final stage of
project cycle.Some Certification forms were
not prepared due to non compliance by the
contractor viz;Construction of solar piped
water supply at Kasojo Mpefu, Completion
of office block at Nyanseke primary school,
Partial construction of 02 classroom block
at Kimanya p/s and classroom and latrine
construction at St. Cleopus Murulembo p/s

0

Financial management
16

LG makes monthly
Bank reconciliations

Maximum 2 points on
this Performance
Measure

a. Evidence that the LG makes
monthly bank reconciliations
and are up to-date at the point
of time of the assessment: 

Score 2 or else score 0

The LG did not maintain up-to-date Bank
Reconciliation Statements up to the time of
the assessment.

Evidence

1- Kagadi District Treasury, Bank of
Uganda, A/c 006840528000000. Bank
Reconciliation Statement for June 2021.
Report Date 25 Nov 2021

2. Kagadi UWEP Recovery, Centenary Bank,
A/c 6612100021. Bank Reconciliation
Statement for June 2021. Report Date 25
Nov 2021.

0



17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

a. Evidence that LG has
produced all quarterly internal
audit (IA) reports for the
previous FY.

 Score 2 or else score 0

The LG produced 4 quarterly Internal Audit
Reports in the FY2020/21.

Evidence

Submissions to CAO, C/P LGPAC, Speaker
and C/P LCV

Q1 FY2020/21 produced on the 29 October
2020 with 5 observations.

Q2 FY2020/21 produced on the 21 January
2021 with 4 observations.

Q3 FY2020/21 produced on the 28 April
2021 with 3 observations.

Q4 FY2020/21 produced on the 30 July
2021 with 4 observations.

2

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

b. Evidence that the LG has
provided information to the
Council/ chairperson and the
LG PAC on the status of
implementation of internal
audit findings for the previous
FY i.e. information on follow
up on audit queries from all
quarterly audit reports.

 Score 1 or else score 0

The LG did not adduce evidence during
assessment that the District provided
information to the Council Chairperson and
LG PAC on the status of implementation of
the findings in the Internal Auditors
Reports for FY2020/21.

0

17
LG executes the
Internal Audit function
in accordance with the
LGA Section 90

Maximum 4 points on
this performance
measure

c. Evidence that internal audit
reports for the previous FY
were submitted to LG
Accounting Officer, LG PAC
and that LG PAC has reviewed
them and followed-up:

 Score 1 or else score 0

The LG submitted all the 4 quarterly 
Internal Audit Reports for FY2020/21 to the
LG PAC, but only 2 reports were reviewed
and follow up made on the same.

Evidence

Meeting held on the 30 August 2021. Min
KD/07/LGPAC/08/2021/22 discussing Q1
and Q2 FY2020/21 Internal Audit Reports.

0

Local Revenues



18
LG has collected local
revenues as per budget
(collection ratio)

Maximum 2 points on
this performance
measure 

a. If revenue collection ratio
(the percentage of local
revenue collected against
planned for the previous FY
(budget realization) is within
+/- 10 %: then score 2 or else
score 0.

Review of LG Annual Budget Estimates
FY2020/21 and LG Draft Final Accounts
FY2020/21 revealed that the LG Local
Revenue Collected in FY2020/21 was below
Budget by 61.3% (outside the +/-10%
threshold)

Evidence

Annual Budget Estimates Pg. 1

Amount Budgeted UGX 897,200,000

Draft Final Accounts Pg. 12.

Amount Collected UGX
(136,289,678+211,087,499) =
347,377,177

Calculation

(Amount Collected-Amount
Budgeted)/Amount Budgeted*100=

(347,377,177-897,200,000)/
897,200,000*100=-61.3%

0

19
The LG has increased
LG own source
revenues in the last
financial year
compared to the one
before the previous
financial year (last FY
year but one)

Maximum 2 points on
this Performance
Measure. 

a. If increase in OSR
(excluding one/off, e.g. sale of
assets, but including arrears
collected in the year) from
previous FY but one to
previous FY

• If more than 10 %: score 2.

• If the increase is from 5% -
10 %: score 1.

• If the increase is less than 5
%: score 0.

Review of the LG’s Draft Final Accounts for
FY2020/21 disclosed that the LG’s OSR
reduced by 28.8% between FY2019/20 and
FY2020/21

Evidence

Draft Final Accounts FY2020/21 Page 12

OSR FY2019/20 was UGX
109,442,219+378,605,409 = 488,047,628

OSR FY2020/21 was UGX
136,289,678+211,087,499 = 347,377,177

Calculations

Change in OSR in %age

(OSR FY2020/21-OSR FY2019/20)/OSR
FY2019/20*100

(347,377,177-488,047,628)/
488,047,628*100= -28.8%

0



20
Local revenue
administration,
allocation, and
transparency

Maximum 2 points on
this performance
measure. 

a. If the LG remitted the
mandatory LLG share of local
revenues during the previous
FY: score 2 or else score 0 

Review of the LG’s Draft Final Accounts
FY2020/21 and Schedule of Local Revenue
transfers to LLGs disclosed that the LG
remitted less than the 65% mandatory LLG
share of local revenues during the
FY2020/21 as stipulated by Section 85 of
the LG Act CAP 243.

Evidence

Draft Final Accounts FY2020/21

Page 12 Local Revenue UGX 347,377,177

Remittances made during the FY2020/21

Schedule of Remittances of Local Revenue
to LLGs   UGX 175,024,463

175,024,463/347,377,177*100= 50.4%

0

Transparency and Accountability
21

LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

a. Evidence that the
procurement plan and
awarded contracts and all
amounts are published: Score
2 or else score 0

The Procurement Plan and Awarded
Contracts were accordingly published for
Public View.

The following infrastructure projects were
displayed on the DLG notice boards as
dated below;

Rehabilitation of 14 boreholes in different
parts of Kagadi District-
KAGA613/WRKS/2020/2021/00039.

Date of Display: 13th Oct 2020.

Date of Removal: 26th Oct 2020.

Construction of placenta pit Latrine at
Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00156.

And;

Construction of a 5-stance drainable
Latrine at Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00160.

Date of display: 25th Feb 2021.

Date of removal: 10th Mar 2021.

2

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

b. Evidence that the LG
performance assessment
results and implications are
published e.g. on the budget
website for the previous year:
Score 2 or else score 0

The LG did not provide evidence of
publicizing information to citizens on the
LG’s performance assessment results for
2020 and their implication to the District

0



21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

c. Evidence that the LG during
the previous FY conducted
discussions (e.g. municipal
urban fora, barazas, radio
programmes etc.) with the
public to provide feed-back on
status of activity
implementation: Score 1 or
else score 0

The LG provided feedback to the public on
status of projects implemented in
FY2020/21.

Evidence

Budget Conference for FY2021/22 held on
the 5 November 2020 where highlights of
FY2020/21 performance were discussed.

In attendance

-    Area Members of Parliament

-    District Councillors

-    District Heads of Department

-    District Development Partners

-    Sub County Chairpersons

-    Sub County Chiefs/Town Clerks/Sub
County & Town Council CDOs

-    Representatives of Religious
Community

-    Representatives of Business Community

-    Opinion Leaders

1

21
LG shares information
with citizens

Maximum 6 points on
this Performance
Measure 

d. Evidence that the LG has
made publicly available
information on i) tax rates, ii)
collection procedures, and iii)
procedures for appeal: If all i,
ii, iii complied with: Score 1 or
else score 0

The DLG provided evidence that
information on Tax Rates, Collection
Procedures, and Procedures for Appeal is
made public at the time of assessment.

Evidence

Pinned on the Administration Notice Board

Local Levies/rates applicable in the District
Sources of Revenue Vide KD/CR/104/1

Revenue Collection Process in the Local
Government Vide KD/CR/104/1 dated 15
July 2020

Procedures of Appeal Vide KD/CR/104/1
dated 15 July 2020

1



22
Reporting to IGG

Maximum 1 point on
this Performance
Measure 

a. LG has prepared a report on
the status of implementation
of the IGG recommendations
which will include a list of
cases of alleged fraud and
corruption and their status
incl. administrative and action
taken/being taken, and the
report has been presented
and discussed in the council
and other fora. Score 1 or else
score 0

The LG intimated that the District had a
number of investigations of cases being
handled by the IGG but did not provide the
file with information on IGG issues.

0



 
Educational
Performance

Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

a) The LG PLE pass rate has
improved between the previous
school year but one and the
previous year

• If improvement by more than
5% score 4

• Between 1 and 5% score 2

• No improvement score 0

PLE 2019: G.1 - 262; G.2 - 2572; G.3 -
1480; (Total - 4314). Registered
candidates - Absentees (5825) - 74.1%.

PLE 2020: G.1 - 325; G.2 - 2692; G.3 -
1420; (Total - 4437). Registered
candidates - Absentees (5892) - 75.3%.

Increase points: 1.2%.

2

1
Learning Outcomes:
The LG has improved
PLE and USE pass
rates.

Maximum 7 points on
this performance
measure

b) The LG UCE pass rate has
improved between the previous
school year but one and the
previous year

• If improvement by more than
5% score 3

• Between 1 and 5% score 2

• No improvement score 0

UCE 2019: G.1 - 183; G.2 - 349; G.3 -
505; (Total - 1037) - Registered
candidates - Absentees (2309) - 44.9%.

UCE 2020: G.1 - 108; G.2 - 364; G.3 -
642; (Total - 1114) - Registered
candidates - Absentees (2290) - 48.6%.

Increase points: 3.7%.

2

2
Service Delivery
Performance: Increase
in the average score in
the education LLG
performance
assessment.

Maximum 2 points

a) Average score in the
education LLG performance has
improved between the previous
year but one and the previous
year

• If improvement by more than
5% score 2

• Between 1 and 5% score 1

• No improvement score 0 

Not applicable for this assessment. 0

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

a) If the education development
grant has been used on eligible
activities as defined in the
sector guidelines: score 2; Else
score 0

As per EFT Payment Vouchers Nos.
33871104 dated 13/04/2021 for Ngara
P/S (construction of 5-stance latrine,2-
classroom block and office) and
34217961 dated 19/04/2021 for
Cleophus Rulembo P/S (construction of 2-
classroom block, office and store), the
Education Development Grant was spent
on eligible activities as per sector
guidelines dictates.

2



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

b) If the DEO, Environment
Officer and CDO certified works
on Education construction
projects implemented in the
previous FY before the LG made
payments to the contractors
score 2 or else score 0

Review of sample of 3 LG’s Payment
Vouchers to Contractors implementing
Education Construction Projects in
FY2020/21 disclosed that the
Environment Officer and CDO did not
certify works before payments were
made to Contractors.

Evidence

1. Request for Payment was made by M/s
Shapam Holdings Ltd on the 04
December 2020 for the partial
construction of Kimaanya PS for UGX
49,942,911. Payment Certificate 1 was
prepared by Superintendent of Works
and signed by DEO on the 7 Dec 2020.

2. Request for Payment was made by M/s
Shapam Holdings Ltd on the 28 Dec
2020 for construction of 2 classroom
block, office, store at St. Cleophus
Rulembo PS for UGX 84,000,000.
Payment Certificate 1 was signed by DEO
on the 12 Jan 2021.

3. Request for Payment was made by M/s
Karukana Enterprises Limited on the 20
December 2020 for construction of 2
classroom block with office/staff room
and a 5 stance VIP Latrine at Nagara PS
for UGX 93,074,388. DEO signed
Payment Certificate 1 on the 6 Jan 2021.

0



3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

c) If the variations in the
contract price are within +/-20%
of the MoWT estimates score 2
or else score 0

From the DE and DEOs offices, the
following Works contracts were sampled;
and the Engineers estimates (Budgets)
Vs. the Contract Prices are as listed with
the corresponding Variation percentages:

Construction of a two-classroom block
with office and a store at Ngara primary
school-
KAGA613/WRKS/FY2020/2021/00026. 

Engineer’s estimate was 84,000,000/=

Contract price was 97,635,560/=

Variation: 16.23%.

Construction works of 5 stance VIP
Latrine with a urinal at Muhorro Moslem
Primary school-
KAGA613/WRKS/FY2020/2021/00029

Engineers estimate: 14,000,000/=.

Contract award amount: 13,990,670/=

Variation: -0.07%

Construction of 2 classroom block, office
and store at St. Cleophus Rulembo
Primary school-
KAGA613/WRKS/FY2020/2021/00025.
Engineers estimate UGX 84,000,000/= 

Contract price UGX 97,635,560/=

Variation: 16.23%

The variations were within +/-20% of the
MoES Engineers estimates

2

3
Investment
Performance: The LG
has managed
education projects as
per guidelines

Maximum 8 points on
this performance
measure

d) Evidence that education
projects (Seed Secondary
Schools)were completed as per
the work plan in the previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

As per the contracts for FY/20-21, the
following Education/School infrastructure
development were executed to
completion.

Construction of 2 classroom block, office
and store at St. Cleophus Rulembo
Primary school-
KAGA613/WRKS/FY2020/2021/00025.

Construction works of 5 stance VIP
Latrine with a urinal at Muhorro Moslem
Primary school-
KAGA613/WRKS/FY2020/2021/00029.

Construction of a two-classroom block
with office and a store at Ngara primary
school-
KAGA613/WRKS/FY2020/2021/00026.

2



4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

a) Evidence that the LG has
recruited primary school
teachers as per the prescribed
MoES staffing guidelines

• If 100%: score 3

• If 80 - 99%: score 2

• If 70 – 79% score: 1

• Below 70% score 0

According to Consolidated Staff List
2021, 1094 teachers are in-post against
a staff ceiling of 1493. This gives 73.3%
posts filled.

1

4
Achievement of
standards: The LG has
met prescribed school
staffing and
infrastructure
standards

Maximum 6 points on
this performance
measure

b) Percent of schools in LG that
meet basic requirements and
minimum standards set out in
the DES guidelines,

• If above 70% and above score:
3

• If between 60 - 69%, score: 2

• If between 50 - 59%, score: 1

• Below 50 score: 0

According to District Consolidated Assets
Register dated 17/06/2020 all 136 UPE
schools (100%) and 10 USE schools
(100%) met BRMS. 

3

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

a) Evidence that the LG has
accurately reported on teachers
and where they are deployed.

• If the accuracy of information
is 100% score 2

• Else score: 0

Basing on the Consolidated Deployment
Staff List 2021 dated 12/10/2021 and the
staff lists found in schools (Kahunde
[10], Nyaruziba [11] and Kagadi Model
[18]) sampled and visited, had tallying
names and numbers of teachers
deployed.

2

5
Accuracy of reported
information: The LG
has accurately reported
on teaching staff in
place, school
infrastructure, and
service performance.

Maximum 4 points on
this performance
measure

b) Evidence that LG has a school
asset register accurately
reporting on the infrastructure in
all registered primary schools.

• If the accuracy of information
is 100% score 2

• Else score: 0

As per Consolidated District Schools'
Assets Register dated 17/06/2020 and
assets registers found in schools
(Kahunde, Nyaruziba and Kagadi Model)
sampled and visited had similar data and
infrastructure and equipment were in
place. 

2



6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

a) The LG has ensured that all
registered primary schools have
complied with MoES annual
budgeting and reporting
guidelines and that they have
submitted reports (signed by the
head teacher and chair of the
SMC) to the DEO by January 30.
Reports should include among
others, i) highlights of school
performance, ii) a reconciled
cash flow statement, iii) an
annual budget and expenditure
report, and iv) an asset register:

• If 100% school submission to
LG, score: 4

• Between 80 – 99% score: 2

• Below 80% score 0

Out of 136 UPE schools, 55 schools
(40.4%) had submitted late (Busungubwa
[16/06/'21]; Kyeicumu [06/08/'21]; Muzizi
Tea Estate [12/10/21; Merryland
[15/10/'21] and not in tandem with MoES
annual budgeting and reporting
guidelines  

0

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

b) UPE schools supported to
prepare and implement SIPs in
line with inspection
recommendations:

• If 50% score: 4

• Between 30– 49% score: 2

• Below 30% score 0

There was no evidence of support to
schools to develop SIPs and no school
had submitted any SIP to DEO's office.

0

6
School compliance and
performance
improvement:

Maximum 12 points on
this performance
measure

c) If the LG has collected and
compiled EMIS return forms for
all registered schools from the
previous FY year:

• If 100% score: 4:

• Between 90 – 99% score 2

• Below 90% score 0

Basing on the FY 2020/2021 Budget
Estimates approved on 25/05/2020, data
in PBS and Enrolment 2020 data secured
from MOES the LG compiled and
submitted 136 UPE schools (100%) and
10 USE Schools (100%).

4

Human Resource Management and Development
7

Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

a) Evidence that the LG has
budgeted for a head teacher and
a minimum of 7 teachers per
school or a minimum of one
teacher per class for schools
with less than P.7 for the current
FY:

Score 4 or else, score: 0

As per LG Performance Contract
2021/2022 and the District Consolidated
Staff List 2021 dated12/10/'21, the LG
did not budget for 8 teachers per school.
The schools below were found to be with
less than 8 teachers as indicated in
brackets against them yet they had 7
classes: Kijonjomi [07]; Nyankoma [07];
St. Cleophus Rulembo [06]; Libiri [06];
Muruha [04]; Nyantonzi [04]; Muzizi
Parents [04]; Bweranyange [05] and
Kyomukama [05]. 

0



7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

b) Evidence that the LG has
deployed teachers as per sector
guidelines in the current FY,

Score 3 else score: 0

Although the schools (Kahunde [10];
Nyaruziba [11]; and Kagadi Model [18])
sampled and visited had teachers as
indicated in brackets staffed according
to staffing norms, the following schools
were staffed contrary to sector
guidelines s per Consolidated District
Deployment Schedule dated 12/10/2021:
Kijonjomi [07]; Nyankoma [07]; St.
Cleophus Rulembo [06]; Libiri [06];
Muruha [04]; Nyantonzi [04]; Muzizi
Parents [04]; Bweranyange [05] and
Kyomukama [05]. 

0

7
Budgeting for and
actual recruitment and
deployment of staff: LG
has substantively
recruited all primary
school teachers where
there is a wage bill
provision

Maximum 8 points on
this performance
measure

c) If teacher deployment data
has been disseminated or
publicized on LG and or school
notice board,

score: 1 else, score: 0

The DEO's office had not displayed the
deployed teachers out of the 3 schools
sampled and visited 2 of them (Kagadi
Model and Kahunde) had not displayed
the staff lists and only Nyaruziba had
displayed the staff list.

0



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

a) If all primary school head
teachers have been appraised
with evidence of appraisal
reports submitted to HRM with
copt to DEO/MEO

Score: 2 or else, score: 0

There was evidence that school head
teachers were appraised with evidence
of appraisal reports submitted to HRM
through DEO . A sample of 10 primary
school head teachers were reviewed to
check if they were appraised in the
previous FY, and it was noted that they
were all appraised as follows;

1. Habomugisha Augustine of
Katikengeye PS was appraised on
15/1/2021

2. Musinguzi Nelson of St. Cleophus
Rulembo PS was appraised on 4/2/2021

3. Mbabazi Enid of Nyaruzimba PS was
appraised on 1/12/2021

4. Twinomujuni Eria Samuel of Junior
Academy Sabona was appraised on
8/1/2021

5. Bashinyooka Henry of Katikengeye
C.O.U was appraised on 7/1/2021

6. Kabagesera Teddy of Kyomukama OS
was appraised on 31/12/2020

7. Besigomwe Henry of Musizi Tea Estate
PS was appraised on 20/12/2020

8. Sanyu Jospeh of Kitegwa Model OS
was appraised on 15/2/2021

9. Bbosa Charles of Kmanya parents was
appraised on 28/2/2021

10. Kabasomi Alice of Kasubi P S was
appraised on 2/12/2020

2

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

b) If all secondary school head
teachers have been appraised
by D/CAO (or Chair BoG) with
evidence of appraisal reports
submitted to HRM

Score: 2 or else, score: 0

There was no evidence presented to
show that all secondary school head
teachers were appraised in the previous
FY. The LG does not appraise secondary
head teachers, nor does it keep their
files. 

0



8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

c) If all staff in the LG Education
department have been
appraised against their
performance plans 

score: 2. Else, score: 0  

 There was evidence to show that
Education Education department staff
were appraised against their
performance plans in the previous FY as
follows;

1. The DEO – Bukenya Bartholomew was
appraised on 1/7/2021

2. Senior Education officer – Mbabazi
Beatrice was appraised on 1/7/2021

3. Senior Inspector of School- Alinda
Julius was appraised on 1/7/2021

4. The sports officer Mugume John was
appraised on 21/9/2021

5. Inspector of schools Tukamuhebwa
Gerlad was appraised on 24/9/2021

6. Inspector of schools Tymwebaze Matia
was appraised on 24/9/2021

7. Inspector of school Atugonza
Hanington was appraised on 24/9/2021

2

8
Performance
management:
Appraisals have been
conducted for all
education management
staff, head teachers in
the registered primary
and secondary schools,
and training conducted
to address identified
capacity gaps.

Maximum 8 points on
this performance
measure

d) The LG has prepared a
training plan to address
identified staff capacity gaps at
the school and LG level, 

score: 2 Else, score: 0 

There was no evidence of Inspection Plan
in place.

0

Management, Monitoring and Supervision of Services.
9

Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

a) The LG has confirmed in
writing the list of schools, their
enrolment, and budget
allocation in the Programme
Budgeting System (PBS) by
December 15th annually.

If 100% compliance, score:2 or
else, score: 0

Letter of submission to MoES dated
12/09/2019 and received by MoES on
13/09/2019 was in place. 

2



9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

b) Evidence that the LG made
allocations to inspection and
monitoring functions in line with
the sector guidelines.

If 100% compliance, score:2
else, score: 0

As per FY 2020/2021 Budget Estimates
page 38, the monitoring and inspection
functions were planned for in respect of
the sector guidelines.

2

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

c) Evidence that LG submitted
warrants for school’s capitation
within 5 days for the last 3
quarters

If 100% compliance, score: 2
else score: 0

Review of PBS timestamps from MoFPED
of LG warrant submissions for school
capitation grants to schools revealed
that the LG in FY2020/21, warranted
more than 10 working days (including 5
days allowance for upload of limits) after
cash limits for the LG were
communicated by the PS/ST.

Evidence

         Cash Limits   Warranted

Q1 9 Jul 2020      27 Jul 2020 i.e. 12
working days

Q3 8 Jan 2021     3 Feb 2021 i.e. 17
working days

Q4 31 Mar 2021  14 Apr 2021

0

9
Planning, Budgeting,
and Transfer of Funds
for Service Delivery:
The Local Government
has allocated and spent
funds for service
delivery as prescribed
in the sector
guidelines.

Maximum 8 points on
this performance
measure

d) Evidence that the LG has
invoiced and the DEO/ MEO has
communicated/ publicized
capitation releases to schools
within three working days of
release from MoFPED.

If 100% compliance, score: 2
else, score: 0

The LG had no formal communication of
the amount of money to be credited to
individual schools' accounts before
releases were made and had not been
displayed on notice board. Neither in
schools (Kahunde, Nyaruziba and Kagadi
Model) sampled and visited had evidence
of prior communication.

0



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

a) Evidence that the LG
Education department has
prepared an inspection plan and
meetings conducted to plan for
school inspections.

• If 100% compliance, score: 2,
else score: 0

There was no evidence of an inspection
plan in place.

0

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

b) Percent of registered UPE
schools that have been
inspected and monitored, and
findings compiled in the
DEO/MEO’s monitoring report:

• If 100% score: 2

• Between 80 – 99% score 1

• Below 80%: score 0

As per Inspection reports dated
16/10/'20, 01/03/'21, and 25/06/'21 all
136 UPE schools (100%) were inspected.

2

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

c) Evidence that inspection
reports have been discussed
and used to recommend
corrective actions, and that
those actions have subsequently
been followed-up,

Score: 2 or else, score: 0

Basing on minutes of departmental
meetings dated 27/07/'20, 31/08/'20,
23/11/'20, and 23/11/'20 secured and
studied, inspection reports were
discussed, recommendations and actions
taken and follow-ups were made.
Equally, the schools (Kahunde, Nyaruziba
and Kagadi Model) sampled and visited
had evidence in inspection reports of
following up issues by DEO's office.

2

10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

d) Evidence that the DIS and
DEO have presented findings
from inspection and monitoring
results to respective schools and
submitted these reports to the
Directorate of Education
Standards (DES) in the Ministry
of Education and Sports (MoES):
Score 2 or else score: 0 

DES acknowledgement letters show that
Inspection reports dated  16/10/'20,
01/03/'21, and 25/06/'21 were received
on 11/01/'21, 04/03/'21 and 20/10/'21
respectively. Equally, data received from
DES on submission of inspection reports
2020, the LG was compliant.

2



10
Routine oversight and
monitoring

Maximum 10 points on
this performance
measure

e) Evidence that the council
committee responsible for
education met and discussed
service delivery issues including
inspection and monitoring
findings, performance
assessment results, LG PAC
reports etc. during the previous
FY: score 2 or else score: 0

Review of minutes of Education and
Health Standing Committee Meetings
revealed that the Committee met in
FY2020/21 to discuss service delivery
issues under the sector of Education.

Evidence

Minutes of Education and Health
Standing Committee Meetings

Meeting held on the 21 August 2020 Min
06/Educ & Health/08/2020-21 approving
members of SMC and discussing the
repair of the DEO’s vehicle, qualification
of schools for funding by World Bank.

Meeting held on the 19 April 2021 Min
23/Educ & Health/04/2021 discussing
performance reports FY 2020/21 for
Education, budget and workplans,
procurement of desks for schools.

2

11
Mobilization of parents
to attract learners

Maximum 2 points on
this performance
measure

Evidence that the LG Education
department has conducted
activities to mobilize, attract and
retain children at school,

score: 2 or else score: 0

Basing on a report of September -
November 2020 dated 18/12/'20 to
UNICEF as a sponsor for mobilization
efforts, and a report dated 29/06/'20 on
meeting held in the same effect, bear
evidence that the department conducted
activities to mobilize, attract and retain
learners in schools.  

2

Investment Management
12

Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

a) Evidence that there is an up-
to-date LG asset register which
sets out school facilities and
equipment relative to basic
standards, score: 2, else score:
0

The district consolidated assets register
dated 17/06/2020 and the schools'
assets registers found in schools
(Kahunde, Nyaruziba, and Kagadi model)
sampled and visited had tallying data,
facilities and equipment were in place. 

2



12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

b) Evidence that the LG has
conducted a desk appraisal for
all sector projects in the budget
to establish whether the
prioritized investment is: (i)
derived from the LGDP III; (ii)
eligible for expenditure under
sector guidelines and funding
source (e.g. sector development
grant, DDEG). If appraisals were
conducted for all projects that
were planned in the previous FY,
score: 1 or else, score: 0

The LG provided evidence of conducting
desk appraisals for investments projects
implemented by Education Sector in
FY2020/21, however, the appraisals were
conducted after Budget FY2020/21 was
approved. In addition, the desk appraisal
forms did not include information on
whether the expenditures are eligible as
per sector guidelines and funding
source.

Evidence

Construction of St Catherine, Kicucura
conducted on the 19 Sept 2019

Construction of a 2-classroom block and
office at Ngara Parents PS conducted on
the 06 Jan 2020

Construction of St Catherine’s Seed
School conducted on the 14 Jan 2020

Construction of 2 classroom block and
office at St Cleophus Relembo conducted
on the 7 Dec 2020

0

12
Planning and budgeting
for investments

Maximum 4 points on
this performance
measure

c) Evidence that the LG has
conducted field Appraisal for (i)
technical feasibility; (ii)
environmental and social
acceptability; and (iii)
customized designs over the
previous FY, score 1 else score:
0

The LG provided evidence of conducting
field appraisals for projects implemented
by Education Sector in FY2020/21 to
check for technical feasibility,
environmental and social acceptability,
and customized designs.

Evidence

Education FY2020/21

Construction of St Catherine, Kicucura 19
Sept 2019

Construction of a 2-classroom block and
office at Ngara Parents PS on the 24 Nov
2019

Construction of St Catherine’s Seed
School on the 14 Jan 2020

Construction of a 2 class block at St
Cleophus on the 10 Nov 2019

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

a) If the LG Education
department has budgeted for
and ensured that planned sector
infrastructure projects have
been approved and incorporated
into the procurement plan,
score: 1, else score: 0

As per the Approved Budget Estimates
and the Education Sector Work Plan, the
following projects were incorporated in
the AWP and Procurement Plans for the
current FY/2021-2022.

Construction of two classroom block and
a staff room at Muhorro Moslem P/S.
Budgeted at 90,000,000/=

Construction of 3 classroom block at St.
peter’s Nyakatojo primary school P/S-
KAGA/WRKS/FY/2021/2022/00008.
Contract awarded to Karukana
Enterprises Ltd at a Contract award
amount of 127,803,540/=

Completion of a 3-classroom block at
Waihemba P/S-
KAGA613/WRKS/FY2021/2022/00009.
Budgeted at 80,000,000/=

Completion of a classroom block and an
office at Rusekere primary school-
KAGA613/WRKS/FY2021/2022/00010.
Budgeted at 70,000,000/=.

Construction of Kitegwa secondary
school in Kagadi S/c.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

b) Evidence that the school
infrastructure was approved by
the Contracts Committee and
cleared by the Solicitor General
(where above the threshold)
before the commencement of
construction, score: 1, else
score: 0

School infrastructure Projects were
approved by the contracts committee
during a meeting held on 26th July 2020
under minute Min. 5/1/July/20-21.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

c) Evidence that the LG
established a Project
Implementation Team (PIT) for
school construction projects
constructed within the last FY as
per the guidelines. score: 1, else
score: 0

There was a Proper establishment of PITs
(full team)  as per LG PA 2021 manual
guidelines for the sampled projects.

Evidence:

A letter from CAO (Ndifuna Mathias)
dated 8th June 2021 nominating the
following Clerk of Works, DHO, District
Natural Resource Officer, District
Community Development Officer, labour
officer and Gender officer and District
Engineer- Bukenya Robert (Project
supervisor) was seen.

A letter from CAO (Balemeezi Fredrick)
dated 30th Oct 2020 nominating
Byaruhanga Charles (AEO) as project
manager/supervisor- construction of 5
stance VIP at Muhorro Moslem Primary
School.

1



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

d) Evidence that the school
infrastructure followed the
standard technical designs
provided by the MoES

Score: 1, else, score: 0

The sampled projects as per the Clerks of
works reports to Engineer and physical
checks during a site visit were
implemented following MoES technical
designs.

Construction of 2 classroom block, office
and store at St. Cleophus Rulembo
Primary school-
KAGA613/WRKS/FY2020/2021/00025.

As per the technical specifications, the
structure had 2 classroom Blocks with
doors (1200x2400mm steel casement),
windows (1200x1490mm), classroom
size (8810x7430mm), 28 Gauge roofing
sheets covering fixed on 100x50x2mm
purlins.

Construction works of 5 stance VIP
Latrine with a urinal at Muhorro Moslem
Primary school-
KAGA613/WRKS/FY2020/2021/00029.

The block had 5 stances with a urinal.
The access to the stances had a ramp
and an inspection cover was provided to
allow for emptying. The door shutters
(900x2100mm) to each stance were
wooden, painted in suitable oil paint and
the floor had to be finished smooth in
cement screed. There were cracks on the
ramp and peeling of paint on the fascia
board. this followed the specifications
from District Engineer.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

e) Evidence that monthly site
meetings were conducted for all
sector infrastructure projects
planned in the previous FY
score: 1, else score: 0

There was no evidence that monthly site
meetings were conducted for the sector
infrastructure projects works.

0

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

f) If there’s evidence that during
critical stages of construction of
planned sector infrastructure
projects in the previous FY, at
least 1 monthly joint technical
supervision involving engineers,
environment officers, CDOs etc
.., has been conducted score: 1,
else score: 0

Supervision report dated 12th Jan 2021
on the construction of 2 classroom block
at St Cleophus p/s Rulembo.

Site inspection report dated 6th Jan 2021
on the construction of 2 classroom block,
store and 5 stance VIP latrine at Ngara
parents P/S

From the above reports, only the District
Engineer, DEO and Environment officer
supervised the project. There was thus
no complete joint supervision of the
works as per LG PA 2021 manual
guidelines.

0



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

g) If sector infrastructure
projects have been properly
executed and payments to
contractors made within
specified timeframes within the
contract, score: 1, else score: 0

Review of a sample of LG’s Payment
Vouchers to 3 Contractors implementing
Education Infrastructure Projects in
FY2020/21 revealed that the LG initiated
and made timely payments to
contractors as per contract and
implementation results.

Evidence

1. Request for Payment was made by M/s
Shapam Holdings Ltd on the 04
December 2020 for the partial
construction of Kimaanya PS for UGX
49,942,911. Payment made on the 15
Dec 2020 EFT33383489, after 11 days
from the time that the Contractor
requested from payments.

2. Request for Payment was made by M/s
Shapam Holdings Ltd on the 28 Dec
2020 for construction of 2 classroom
block, office, store at St. Cleophus
Rulembo PS for UGX 84,000,000. DEO
forwarded request on the 12 Jan 2021.
Payment was made on the 1 Feb 2021
EFT 34217961, after 15 days from the
time that the Contractor requested from
payments.

3. Request for Payment was made by M/s
Karukana Enterprises Limited on the 20
December 2020 for construction of 2
classroom block with office/staff room
and a 5 stance VIP Latrine at Nagara PS
for UGX 93,074,388. Payment was made
on the 19 Jan 2021 EFT 33871104, after
30 days from the time that the
Contractor requested from payments.

1

13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

h) If the LG Education
department timely submitted a
procurement plan in accordance
with the PPDA requirements to
the procurement unit by April
30, score: 1, else, score: 0 

There was no documentary evidence
availed to ascertain departmental
submissions to PDU.

0



13
Procurement, contract
management/execution

Maximum 9 points on
this performance
measure

i) Evidence that the LG has a
complete procurement file for
each school infrastructure
contract with all records as
required by the PPDA Law score
1 or else score 0

Procurement files for the school
infrastructure were complete. It had
Evaluation Report approved by the
Contracts Committee, Works Contract,
and minutes of Contracts Committee
decisions.

Construction of 2 classroom block, office
and store at St. Cleophus Rulembo
Primary school-
KAGA613/WRKS/FY2020/2021/00025.

Construction works of 5 stance VIP
Latrine with a urinal at Muhorro Moslem
Primary school-
KAGA613/WRKS/FY2020/2021/00029.

Construction of a two-classroom block
with office and a store at Ngara primary
school-
KAGA613/WRKS/FY2020/2021/00026.

1

Environment and Social Safeguards
14

Grievance redress: LG
Education grievances
have been recorded,
investigated, and
responded to in line
with the LG grievance
redress framework.

Maximum 3 points on
this performance
measure

Evidence that grievances have
been recorded, investigated,
responded to and recorded in
line with the grievance redress
framework, score: 3, else score:
0

Despite having  a functional grievance
redress mechanism with a clear action
pathway,no grievance had been
recorded under Education.

3

15
Safeguards for service
delivery.

Maximum 3 points on
this performance
measure

Evidence that LG has
disseminated the Education
guidelines to provide for access
to land (without encumbrance),
proper siting of schools, ‘green’
schools, and energy and water
conservation

Score: 3, or else score: 0

Evidence was not availed to ascertain
that Kagadi LG had disseminated 
Education guidelines to provide for
access to land (without encumbrance),
proper siting of schools, ‘green’ schools,
and energy and water conservation

0

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

a) LG has in place a costed ESMP
and this is incorporated within
the BoQs and contractual
documents, score: 2, else score:
0

While the Environment Officer and CDO
had prepared ESMPs ,these were not
incorporated in the BOQs.

Construction of two classroom block and
latrine at Ngara p/s and classroom
construction at St. Cleopus Murulembo
p/s had costed ESMPs of UGX: 642,000
AND ugx;762,000 respectively,however,
the BOQs had no costed ESMPS therein.

0



16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

b) If there is proof of land
ownership, access of school
construction projects, score: 1,
else score:0

No evidence was availed of  proof of and
ownership for projects implemented
under education the previous financial
year.

0

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

c) Evidence that the
Environment Officer and CDO
conducted support supervision
and monitoring (with the
technical team) to ascertain
compliance with ESMPs
including follow up on
recommended corrective
actions; and prepared monthly
monitoring reports, score: 2,
else score:0

The Environment Officer and CDO
conducted support supervision and
monitoring (with the technical team) to
ascertain compliance with ESMPs
including follow up on recommended
corrective actions; and prepared monthly
monitoring reports as observed,

Each of the four sampled education
projects, i.e, Classroom and latrine 
construction at Ngara p/s and St. Cleopus
p/s, partial construction of two
classrooms at Kimanya p/s and
completion of office block at Nyanseke
p/s hand monthly monitoring reports
dated 30/07/2020 to 30/06/2021 signed
and stamped by the EO and DCDO.

2

16
Safeguards in the
delivery of investments

Maximum 6 points on
this performance
measure

d) If the E&S certifications were
approved and signed by the
environmental officer and CDO
prior to executing the project
contractor payments

Score: 1, else score:0

E&S certifications  were not prepared for
three sampled Education projects due to
non compliance by the contractor except
for two classroom and latrine
construction at Ngara p/s whose E&S
certification was prepared at the final
stage of project cycle.

0



 
Health

Performance
Measures

 

No. Summary of
requirements Definition of compliance Compliance justification Score

Local Government Service Delivery Results
1

New_Outcome: The LG
has registered higher
percentage of the
population accessing
health care services.

Maximum 2 points on
this performance
measure

a. If the LG registered
Increased utilization of Health
Care Services (focus on total
deliveries.

• By 20% or more, score 2

• Less than 20%, score 0

The LG registered more than 20% increase
in utilization of health care services in
deliveries.

The three sampled health unit annual
reports (HMIS 107) for financial years
2019/2020 and 2020/2021 of the health
facilities and calculated the annual
deliveries was as follows: (Percentage
utilization = Registered deliveries for the
current FY minus registered deliveries for
the previous FY, divided by registered
deliveries for previous FY and multiply by
100). The percentage increase in
utilization of health care services in
deliveries in the LG was as follows:

Bwikara Health center III

FY 2019/2020 Deliveries: 400 cases. FY
2020/2021 Deliveries: 631 cases

Therefore; 631-400:-400*100=57.8%

Isunga Health center III:

FY 2019/2020 Deliveries: 693 cases and FY
2020/2021-920 cases

Therefore; 920-693:-693*100=32.8%

Mabaale Health center III:

FY 2019/2020: 437 cases and FY
2020/2021 :640 cases

Therefore; 640-437:-437*100=46.5%

This evidence indicated a registered
increment of more than 20% in utilization
of health services in deliveries, thus a
maximum score.

2



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

a. If the LG budgeted and
spent all the health
development grant for the
previous FY on eligible
activities as per the health
grant and budget guidelines,
score 2 or else score 0.

The LG budgeted and spent all health
development grant for FY2020/21 on
eligible activities as per the Health Grant
and Budget Guidelines.

Evidence

Budget Estimates FY2020/21

1. Pg. 25 Building Construction - Kyabasara
HC III UGX 155,496,000

2. Pg. 25 Building Construction -
Construction Expenses Kyakabadiima HC III
UGX 650,000,000

3. Pg. 25 Equipment - Assorted Medical
Equipment kyakabadiima HC III UGX
210,938,000

2

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

b. If the DHO/MMOH, LG
Engineer, Environment Officer
and CDO certified works on
health projects before the LG
made payments to the
contractors/ suppliers score 2
or else score 0

Review of sample of LG’s Payment
Vouchers to 3 Suppliers/Contractors for 
Health Projects implemented in FY2020/21
disclosed that the Environment Officer and
CDO did not certify works before payments
were made to the Suppliers/Contractors.

Evidence

1. Request for Payment was made by M/s
Tradint Limited on the 22 April 2021 and
received by Central Registry on the 27
April 2021 for the construction of Maternity
Wards at Kyabasara and Muhorro HCII for
UGX 158,384,435. DHO signed Payment
Certificate 4 dated 18 May 2021.

2. Request for Payment was made by M/s
Haso Engineers on the 19 April 2021 for
upgrading of Burora HCII for UGX
144,774,254 DHO signed Payment
Certificate 3 dated 19 May 2021.

3. Request was made by M/s Winlink
Technologies Ltd on the 4 June 2021 for
construction of 5 stance VIP latrine with
shower at Kyabasara HCIII for UGX
35,400,000. DHO signed Payment
Certificate 1 on the 8 June 2021.

0



3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

c. If the variations in the
contract price of sampled
health infrastructure
investments are within +/-
20% of the MoWT Engineers
estimates, score 2 or else
score 0

The Engineers estimates (Budgets) Vs. the
Contract Prices for the sampled projects
are;

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016.

 Engineers estimate at UGX
650,000,000/=. 

 The contract price was UGX
613,439.712/=.

Variation: -5.62%.

Construction of placenta pit Latrine at
Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00156.

Engineers estimate: 16,000,000/=

Contract award: 15,903,450/=

Variation: -0.60%

Construction of a 5-stance drainable
Latrine at Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00160.

Engineers estimate: 35,500,000/=

Contract award: 35,188,780/=

Variation: -0.88%

Construction of placenta pit at Kyabasara
HC III-
KAGA613/WRKS/FY2020/2021/00157.

Engineers estimate: 16,000,000/=

Contract award: 15,913,078/=

Variation: -0.54%

The variations were within +/-20% of the
MoWT/LG Engineers estimates.

2

3
Investment
performance: The LG
has managed health
projects as per
guidelines.

Maximum 8 points on
this performance
measure 

d. Evidence that the health
sector investment projects
implemented in the previous
FY were completed as per
work plan by end of the FY

• If 100 % Score 2

• Between 80 and 99% score
1

• less than 80 %: Score 0

According to the LG works contracts for
FY/20-21, the following works were
executed as follows.

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016- 40% of the
works completed.

Construction of placenta pit, medical waste
and a 5-stance drainable Latrine at
Muhorro HC III. Executed to completion.

Construction of placenta pit at Kyabasara
HC III. Executed to completion.

0



4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

a. Evidence that the LG has
recruited staff for all HCIIIs
and HCIVs as per staffing
structure

• If above 90% score 2

• If 75% - 90%: score 1

• Below 75 %: score 0

The LG did not recruit staff for all the 12
HCIIIs as per staffing structure as the %age
of health facility workers positions that
were filled was 61.4%

The total number of staff that was filled of
the 12 health facilities was 140. The
staffing norm for the 12 health facilities
was 228.

Therefore, 140/228 *100=61.4%

0

4
Achievement of
Standards: The LG has
met health staffing and
infrastructure facility
standards

Maximum 4 points on
this performance
measure 

b. Evidence that the LG health
infrastructure construction
projects meet the approved
MoH Facility Infrastructure
Designs.

• If 100 % score 2 or else
score 0

The LG health infrastructure construction
project was found to meet the approved
MoH Facility Infrastructure Designs at its
stage of construction.

Sampled project:

 Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016.

According to MoH Health facility
infrastructure designs, the HC III should
have female ward (33.0 sqm), male ward
(17.5 sqm), pediatric room (17.5 sqm),
kangaroo room (17.5 sqm), delivery room
(27.0 sqm), passage (18.0 sqm). All these
were met at the ongoing construction
works of Kyakabadiima HC II to HC III.

2

Performance Reporting and Performance Improvement



5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

a. Evidence that information
on positions of health workers
filled is accurate: Score 2 or
else 0

The information on positions of health
workers filled was accurate. This was
evidenced on the deployment staff list
from the DHO dated 15th October 2021
and those on the staff lists and attendance
registers at the 3 sampled health facilities
of Isunga Health centre III, Bwikara Health
centre III and Rugashari Health centre III as
indicated below;

1. At Isunga Health center III, 14 staff were
indicated on the deployment list at the
DHO’s office corresponding to the 14 staff
list of October 2021 that was pinned at the
notice board at the Health facility during
the time of visit.

2. At Bwikara Health center III, 15 staff
were indicated on the deployment list at
the DHO’s office corresponding to the 15
staff list of October 2021 that was pinned
at the notice board at the Health facility
during the time of visit.

3. At Rugashali Health center III, 16 staff
were indicated on the deployment list at
the DHO’s office corresponding to the 16
staff list that was pinned at the notice
board at the Health facility dated 25th
November 2021 during the time of visit.

The information on positions of health
workers filled was accurate thus awarded a
score of 2

2

5
Accuracy of Reported
Information: The LG
maintains and reports
accurate information

Maximum 4 points on
this performance
measure 

b. Evidence that information
on health facilities upgraded
or constructed and functional
is accurate: Score 2 or else 0

The information on health facilities
upgraded or constructed was accurate.

There was an upgrade of Kyakabadima
health facility upgrade from Health center
II to III for the previous financial year as
reflected in the PBS report thus awarded a
score of 2

This was evidenced from the Agreement
dated 30th April 2020 of Ministry of Health
–UgiFT/WRKS/2019/2020 Lot 10

Bwikara Health center had constructions
as evidenced on the letter dated 1st April
2021 from the Permanent Secretary,
Ministry of Health.

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities prepared
and submitted Annual
Workplans & budgets to the
DHO/MMOH by March 31st of
the previous FY as per the LG
Planning Guidelines for Health
Sector:

• Score 2 or else 0

Health facility prepared and submitted
Annual Work plans and budgets to the
DHO for the previous financial year. The
three sampled Health facilities submitted
as follows;

1. Bwikara Health center submitted a copy
and signed and dated 10th June 2020

2. Muhoro Health center submitted a copy
and signed and dated 7th July 2020

3. Isunga Health center submitted a copy
and signed and dated 7th July 2020

The three health facilities submitted their
work plans and budgets beyond 31st of
March which did not comply to the LG
Planning Guidelines for Health Sector thus
awarded a minmum score.

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

b) Health facilities prepared
and submitted to the
DHO/MMOH Annual Budget
Performance Reports for the
previous FY by July 15th of
the previous FY as per the
Budget and Grant Guidelines :

• Score 2 or else 0

Two Health facilities prepared and
submitted the Annual Budget Performance
Reports for the FY 2020/2021. The
sampling required 3 submissions as
follows;

1. Kyaterekera Health center III submitted
on 22nd August 2020

2. Bwikara Health center III submitted on
17th July 2020

The assessment procedure required to
evidence 3 samples check whether their
Annual Budget Performance Reports
conform to the Budget and Grant
Guidelines.

However, only 2 facilities had prepared
and submitted. Therefore a score of 0 was
awarded.

0



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

a) Health facilities have
developed and reported on
implementation of facility
improvement plans that
incorporate performance
issues identified in monitoring
and assessment reports

• Score 2 or else 0

The health facilities had developed and
reported on implementation of facility
improvement plans that incorporated
performance issues identified in
assessment reports.

All the 3 sampled health facilities
Rugashari Health center III, Isunga Health
center III and Kinyanja Health center III had
developed Performance Improvement
Plans with gaps identified during the DHT’s
monitoring as reflected in reports.

Details of the 3 sampled health facilities
were presented as follows:

1. Mugarama Health center III submitted a
copy signed by the In-charge on 1st July
2021 and approved by the DHO and CAO
on 26th July 2021

2. Isunga Health center III submitted a
copy signed by the In-charge and
approved copy by the DHO on 26th July
2021 and CAO on 27th July 2021

3. Kinyanja Health Center III submitted a
copy signed by the In-charge on 30th June
2021 and approved by the DHO and CAO
on 26th July 2021

The submitted PIPs incorporated
performance issues.

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

d) Evidence that health
facilities submitted up to date
monthly and quarterly HMIS
reports timely (7 days
following the end of each
month and quarter) If 100%, 

• score 2 or else score 0

The health facilities submitted 100% up to
date monthly and quarterly HMIS reports
timely (7 days following the end of each
month and quarter).

Monthly and quarterly reports for the 3
sampled health facilities of Rugashari
health center III, Isunga health center III
and Bwikara Health center III as evidenced
below;

Month           Rugashari            Isunga         
 Bwikara

July               7th aug                 6th aug       
 6th aug

August           7th sept                7th sept   
     7th sept

Sept                6th oct                 6th oct     
      7th oct

Oct                  7th nov                 6th nov   
      4th nov

Nov                  5th dec               4dec         
     7th dec

Dec                 4th jan                  6th jan     
      6th jan

Jan                  5th feb                  5feb         
      3rd feb

Feb                  6th march            3rd mar   
       3rd mar

March              7th april                7th apr   
        5th apr

April                 7th may                 5th may 
       5th may

May                  6th july                  4th jun   
        6th jun

June                  4th july                 6th jul     
        6th july

2



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

e) Evidence that Health
facilities submitted RBF
invoices timely (by 15th of the
month following end of the
quarter). If 100%, score 2 or
else score 0

Note: Municipalities submit to
districts

The health facilities submitted 100% of the
Results Based Financing (RBF) invoices but
not timely (by 15th of the month following
end of the quarter). The 3 sampled Health
facilities submitted as follows;

1. Isunga HC III on 20th July 2021

2. Rugashari HC III on 21st July 2021

3. Bwikara HC III on 20th July 2021

The sampled Health facilities submitted
RBF invoices beyond 15th of the month
following end of the quarter. Therefore, a
minimum score.

0

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

f) If the LG timely (by end of
3rd week of the month
following end of the quarter)
verified, compiled and
submitted to MOH facility RBF
invoices for all RBF Health
Facilities, if 100%, score 1 or
else score 0

The LG verified and submitted to MOH
facility RBF invoices for all the 10 RBF
Health Facilities.

This was evidenced by the RBF invoice
submitted on 26th July 2021 and received
with acknowledgement at MOH, office of
the commissioner-Planning dated 16th
August 2021.

1

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

g) If the LG timely (by end of
the first month of the
following quarter) compiled
and submitted all quarterly
(4) Budget Performance
Reports. If 100%, score 1 or
else score 0

The LG did not provide evidence of
compilation and submission of timely
quarterly budget performance reports for
FY2020/21 to the Planner for consolidation.

0



6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

h) Evidence that the LG has:

i. Developed an approved
Performance Improvement
Plan for the weakest
performing health facilities,
score 1 or else 0

The LG developed an approved
Performance Improvement Plan (PIP) for
the lowest performing health facilities.

This was evidenced from the LG PIP signed
by the DHO on 30th June 2020 and
approved by the COA on 30th June 2020.

1

6
Health Facility
Compliance to the
Budget and Grant
Guidelines, Result
Based Financing and
Performance
Improvement: LG has
enforced Health Facility
Compliance, Result
Based Financing and
implemented
Performance
Improvement support.

Maximum 14 points on
this performance
measure 

ii. Implemented Performance
Improvement Plan for
weakest performing facilities,
score 1 or else 0

The DHMT implemented the Performance
Improvement Plan for weakest performing
facilities as it was established from the
submitted PIP dated 30th June 2020.

It incorporated Ndaiga Health center,
Kiryanga and Kyaterekera Health centres.

1

Human Resource Management and Development
7

Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the LG has:

i. Budgeted for health
workers as per guidelines/in
accordance with the staffing
norms score 2 or else 0

The LG budgeted for health workers
following guidelines / staffing norms. The
reviewed approved structures and the staff
deployment lists obtained from the DHO’s
office indicated that the LG had health
workers out of the staffing norm of 498
health workers, as per approved structure,
347 were filled as 151 were vacant as
dated on 15th October 2021.

The staffing stood at 70% hence, there
was evidence that the LG budgeted for
health workers in accordance with the
staffing norms.

2



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

a) Evidence that the LG has:

ii. Deployed health workers as
per guidelines (all the health
facilities to have at least 75%
of staff required) in
accordance with the staffing
norms score 2 or else 0

The LG did not deploy health workers as
per guidelines as all the health facilities
did not have at least 75% of staff required
in accordance with the staffing norms

The assessment required Health center IIIs
and IV. The LG constituted of 12 Health
center IIIs and no Health center IV.

The filled positions of the 12 Health
centers was totaling to 140 staff. The staff
norms//sealing for the 12 health center IIIs
was (12*19) =288.

Therefore, 140/228*100=61.4%

0

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

b) Evidence that health
workers are working in health
facilities where they are
deployed, score 3 or else
score 0

The health workers were working in health
facilities where they were deployed as
reflected from the 3 sampled facilities
below;

At Rugashari health center III, all the 16
staff out of 18 that were working as per
the staff list dated 1st July 2021 pinned on
the notice board were the same as those
on the deployment list from the DHO’s
deployment list.

At Isunga health center III, 15 staff out of
15 were reflected on the staff list dated
7th October 2021 pinned on the notice
board were reflected on the deployment
list from the DHO.

At Bwikara health center III, all the 15 out
of 15 staff that were working as per the
staff list pinned on the notice board were
the same as those on the deployment list
from the DHOs office.

3



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted for, recruited
and deployed staff as
per guidelines  (at least
75% of the staff
required).

Maximum 9 points on
this performance
measure 

c) Evidence that the LG has
publicized health workers
deployment and disseminated
by, among others, posting on
facility notice boards, for the
current FY score 2 or else
score 0

There was evidence that the LG had
publicized health worker’s deployment and
disseminated as evidenced by the display
of the list of deployed health workers on
health facilities notice boards.

The displayed lists indicated the name of
the facility, name of the staff, cadre, and
gender among others as they appeared on
the deployment list from the DHO’s office

At Rugashari health center III, all the 16
staff out of 18 that were working as per
the staff list dated 1st July 2021 pinned on
the notice board were the same as those
on the deployment list from the DHO’s
deployment list.

At Isunga health center III, 15 staff out of
15 were reflected on the staff list dated
7th October 2021 pinned on the notice
board were reflected on the deployment
list from the DHO.

At Bwikara health center III, all the 15 out
of 15 staff that were working as per the
staff list pinned on the notice board were
the same as those on the deployment list
from the DHOs office.

2



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

a) Evidence that the
DHO/MMOHs has:

i. Conducted annual
performance appraisal of all
Health facility In-charges
against the agreed
performance plans and
submitted a copy to HRO
during the previous FY score 1
or else 0

There was evidence that Health In charges
were appraised for the previous FY by DHO
and a copy submitted to HRO. A sample of
10 Health In- charges was taken and all of
them had appraisal reports on their files as
follows;

1. Atuhura Doreen of Isamba HCIII was
appraised on 14/9/2021

2. Ngabirano Luke of Mabalale HC III was
appraised on 21/7/2020

3. Muhumuza Kenneth of Buroroa HC III
was appraised on 8/10/2021

4. Kanyunyuzi Priscar Mary of Kabura HC III
was appraised 30/8/2021

5. Namara Margret of Mpeefu HC III was
appraise on 28/8/2021

6. Katusiime Onesmus Mujuni of
Kyakabadima HCIII was appraised on
14/7/2021

7. Mugabirwe Joyce of Muhroro HC III was
appraised on 30/6/2021

8. Kaijamurubi Gregory of Kagadi HC III
was appraised on 30/6/2021

9. Ngomrarize Grace of Rugasharire HC III
was appraised on 30/6/2021

10. Gonza Anthony of Kinryanga HC III was
appraised on 19/2/2021

1



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Ensured that Health Facility
In-charges conducted
performance appraisal of all
health facility workers against
the agreed performance plans
and submitted a copy through
DHO/MMOH to HRO  during
the previous FY score 1 or
else 0

 A sample of 10 health workers files were
reviewed to check whether they were
appraised by their Health Faculty In
charges during the previous FY through
DHO and a copy submitted to HRO. There
was evidence that Health workers were
appraised for the previous FY as follows;

1. Kusiima Annet an Enrolled Nurses was
appraised on 20/10/2021

2. Agaynyira Olive an Enrolled Nurse was
appraised on 18/10/2021

3. Mugisa William an Enrolled Nurse was
appraised on 19/10/2021

4. Kansiime Ruth an Enrolled Nurse was
appraised on 20/8/2021

5. Biira Flamena an Enrolled Nurse was
appraised on 30/6/2021

6. Nambusi Emmanuel a Lab Assistant was
appraised on 20/10/2021

7. Bwambale Emmanuel an Enrolled Nurse
was appraised on 20/10/2021

8. Tweheyo Ireen an Enrolled Nurse was
appraised on 20/9/2021

9. Tusiime Milton an Enrolled Midwife was
appraised on 10/9/2021

10. Isagala Yese a Lab Technician was
appraised on 16/9/2021

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

iii. Taken corrective actions
based on the appraisal
reports, score 2 or else 0

There was no evidence of corrective action
by DHO based on appraisal reports

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

b) Evidence that the LG:

i. conducted training of health
workers (Continuous
Professional Development) in
accordance to the training
plans at District/MC level,
score 1 or else 0

The LG conducted training of health
workers (Continuous Professional
Development) in accordance to the
training plans at District. This was
evidenced from the training reports as
indicated below;

1. Training of Health workers on isolation
and care for COVID-19 under Home Based
Care dated 14th June 2021

2. Training and mentorship of Health
workers on Reproductive Maternal
Neonatal Child and Adolescent Health
dated 23rd August 2020 and 21st August
2020

1

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Health Workers.

Maximum 6 points on
this performance
measure 

ii. Documented training
activities in the training/CPD
database, score 1 or else
score 0

The LG documented training activities in
the training /CPD database. All the Health
workers who underwent through any
trainings were entered into the DHO’s
training book and in the system database.

1

Management, Monitoring and Supervision of Services.
9

Planning, budgeting,
and transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure 

a. Evidence that the
CAO/Town Clerk confirmed
the list of Health facilities
(GoU and PNFP receiving PHC
NWR grants) and notified the
MOH in writing by September
30th if a health facility had
been listed incorrectly or
missed in the previous FY,
score 2 or else score 0

The letter from the CAO notifying the MOH
in writing of the list of facilities accessing
the PHC NWR Grants (GoU and PNFP that
received PHC NWR grants) was not written
as no Health facility missed or was written
incorrectly. All the health facilities had
received PHC

2



9
Planning, budgeting,
and transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure 

b. Evidence that the LG made
allocations towards
monitoring service delivery
and management of District
health services in line with
the health sector grant
guidelines (15% of the PHC
NWR Grant for LLHF allocation
made for DHO/MMOH), score
2 or else score 0.

The LG allocated less than 15% of PHC
NWR budget for FY2020/21 towards
monitoring service delivery and
management of LG Health services as
required by Health Sector Guidelines.

Evidence

Budget Estimates FY2020/21

Pg. 22 PHC NWR UGX 2,107,921,000

Pg. 26-27 0883 Health Management and
Supervision UGX 6,022,875,000 (including
salary UGX 5,732,618,000) Net of Salary
UGX 290,257,000

Calculation

MSMSS/NWR*100

290,257,000/2,107,921,000*100= 13.8%
(maximum allowed in Sector Grant
Guidelines is 15%)

2

9
Planning, budgeting,
and transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure 

c. If the LG made timely
warranting/verification of
direct grant transfers to
health facilities for the last FY,
in accordance to the
requirements of the budget
score 2 or else score 0

Review of PBS timestamps from MoFPED of
LG warrant submissions of PHC NWR to
Health Facilities revealed that the LG in
FY2020/21, warranted more than 10
working days (including 5 days allowance
for upload of cash limits) after cash limits
for the LG were uploaded in the PBS by
MoFPED

Evidence

Cash Limits          Warranted

Q1 9 Jul 2020      27 Jul 2020 i.e. 12
working days

Q2 6 Oct 2021    17 Oct 2020

Q3 8 Jan 2021     3 Feb 2021 i.e. 17
working days

Q4 31 Mar 2021 14 April 2021

0



9
Planning, budgeting,
and transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure 

d. If the LG invoiced and
communicated all PHC NWR
Grant transfers for the
previous FY to health facilities
within 5 working days from
the day of receipt of the funds
release in each quarter, score
2 or else score 0

The LG provided invoices for PHC NWR
Releases for FY2020/21 for 2 sampled
Health Facilities, however no evidence was
adduced of communications of the
releases to sampled Health Facilities.

Evidence

 

No correspondence of transfers provided.

1. Kiryanga HCIII

          Invoice       Invoice Date

Q1 380771146     24 Aug 2020

Q2    Not Provided

Q3   34217850     01 Feb 2021

Q4   35487536      16 Apr 2021

2. Kyabasara HCII

          Invoice       Invoice Date

Q1    31309550    25 Aug 2020

Q2    32612086    30 Oct 2020

Q3   34217896     01 Feb 2021

Q4   35487494    16 Apr 2021

0



9
Planning, budgeting,
and transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum 9 points on
this performance
measure 

e. Evidence that the LG has
publicized all the quarterly
financial releases to all health
facilities within 5 working
days from the date of receipt
of the expenditure limits from
MoFPED- e.g. through posting
on public notice boards: score
1 or else score 0

There was documentary evidence that the
LG publicized all the quarterly financial
releases to all health facilities at the DHO’s
office.

This was evidenced on the PHC Publication
at the DHO notice board dated 6th July
2021. The releases indicated;

1. QTR 1-270855,609= received on 24th
July and warranted on 27th July 2020

2. QTR 2-270,855,623= received on 13th
October 2020 and warranted on 17th
October 2020

3. QTR 3-199,007,614= received on 21st
January 2021 and warranted on 25th
January 2021 and,

4. QTR 4-342,703,623= received on 10th
April 2021 and warranted on 14th April
2021

These releases to all health facilities were
within working days from the date of
receipt of the expenditure limits from
MoFPED

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

a. Evidence that the LG health
department implemented
action(s) recommended by
the DHMT Quarterly
performance review meeting
(s) held during the previous
FY, score 2 or else score 0

The LG health department implemented
the actions recommended by the DHMT
quarterly performance review meetings
held during the previous FY.

This was evidenced from the
implementation reports and quarterly
review minutes below as required by the
assessment procedure.

The evidenced quarterly review meeting
minutes included;

1. QTR 1. 17th November 2020

2. QRT 2. 23rd February 2020

3. QTR 3. 7th May 2021

4. QTR 4. 18th August 2021

2

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

b. If the LG quarterly
performance review meetings
involve all health facilities in
charges, implementing
partners, DHMTs, key LG
departments e.g. WASH,
Community Development,
Education department, score
1 or else 0

The LG performance review meetings
involved all health facilities in charges,
implementing partners, DHMTs and key LG
departments as evidenced from the
attached attendances of the minutes of the
meetings held on;

1. QTR 1. 17th November 2020

2. QRT 2. 23rd February 2020

3. QTR 3. 7th May 2021

4. QTR 4. 18th August 2021

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

c. If the LG supervised 100%
of HC IVs and General
hospitals (including PNFPs
receiving PHC grant) at least
once every quarter in the
previous FY (where
applicable) : score 1 or else,
score 0

If not applicable, provide the
score 

The Assessment Team reviewed the
supervision reports for all the quarters for
FY 2020/2021 and evidenced that 100%
supervision was conducted.

This supervision was conducted as
indicated in the quarterly supervision
reports below;

1. QTR 1 dated 2nd October 2020 where
21 health facilities were supervised

2. QTR 2 dated 4th January 202 where 21
Health facilities were supervised

3. QTR 3 dated 23rd March 2021 where 22
Health facilities were supervised and,

4. QTR 4 dated 30th June 2021 where 22
facilities were supervised.

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

d. Evidence that DHT/MHT
ensured that Health Sub
Districts (HSDs) carried out
support supervision of lower
level health facilities within
the previous FY (where
applicable), score 1 or else
score 0

• If not applicable, provide the
score

The DHT ensured that Health Sub Districts
(HSDs) carried out support supervision of
lower level health facilities within the
previous FY.

This was evidenced from the quarterly
HSD reports as indicated below;

1. Dated 24th November 2020

2. Dated 6th January 2021

3. Dated 14th April 2021 and,

4. Dated 26th June 2021

1

10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

e. Evidence that the LG used
results/reports from
discussion of the support
supervision and monitoring
visits, to make
recommendations for specific
corrective actions and that
implementation of these were
followed up during the
previous FY, score 1 or else
score 0

The LG used the results / reports from
discussion of the support supervision and
monitoring visits for the 4 quarters
reviewed to make recommendations for
specific corrective actions.

For instance,

1. DHO’s office purchases nutrition
equipment for the Health centers

2. HSD made targeted support supervision
and handled issues at health facilities.

3. Account assistants were guided on
financial management.

4. The district store made inventory
registers.

1



10
Routine oversight and
monitoring: The LG
monitored, provided
hands -on support
supervision to health
facilities.

Maximum 7 points on
this performance
measure 

f. Evidence that the LG
provided support to all health
facilities in the management
of medicines and health
supplies, during the previous
FY: score 1 or else, score 0

The LG provided support to all health
facilities in the management of medicines
and health supplies in FY 2020/2021.

These reports indicated that guidance was
given to health facility in-charges on
secure, safe storage and disposal of
medicines and health supplies

This was evidenced from the Medicine
Management and supervision reports
below;

1. 9th July 2020

2. 5th September 2020

3. 5th May 2021 and,

4. 17th May 2021

1

11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

a. If the LG allocated at least
30% of District / Municipal
Health Office budget to health
promotion and prevention
activities, Score 2 or else
score 0

Review of LG’s Annual Budget Estimates
FY2020/21 revealed that the LG did not
budget for health promotion and
prevention activities as per sector budget
guidelines.

Evidence

30% DHO/MMOH Budget for FY2020/21
allocations to health promotion and
prevention activities

290,257,000*15%*30%= UGX 13,061,565

No allocations were made towards health
promotion and prevention activities in the
Budget for FY2020/21

0



11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

b. Evidence of DHT/MHT led
health promotion, disease
prevention and social
mobilization activities as per
ToRs for DHTs, during the
previous FY score 1 or else
score 0

The DHT led health promotion, disease
prevention and social mobilization
activities as per ToRs for DHTs were
conducted during the previous FY.

The documentary evidence availed during
the assessment time included reports of
the conducted activities below;

The evidenced reports include;

1. Quarterly reports on community
engagement and dialogue dated 30th June
2021,

2. A report on community dialogue
meetings dated 4th January 2021

3. A report on key influencers dated 28th
January 2021

4. Reports on Radio talk shows on Kagadi
Kibale Community radio dated 23rd
November 2020

5. Performance meetings for
environmental health dated 13th July
2020, 15th October 2020, 19th January
2021 and 15th April 2021.

1

11
Health promotion,
disease prevention and
social mobilization: The
LG Health department
conducted Health
promotion, disease
prevention and social
mobilization activities

Maximum 4 points on
this performance
measure 

c. Evidence of follow-up
actions taken by the DHT/MHT
on health promotion and
disease prevention issues in
their minutes and reports:
score 1 or else score 0

The DHT followed up the actions taken by
the DHT on health promotion and disease
prevention from the Health promotion.

This was evidenced from the from the
Performance meetings recommendations
and actions for environmental health
dated 13th July 2020, 15th October 2020,
19th January 2021 and 15th April 2021
and A report on community dialogue
meetings dated 4th January 2021

1

Investment Management
12

Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

a. Evidence that the LG has
an updated Asset register
which sets out health facilities
and equipment relative to
basic standards: Score 1 or
else 0

The LG availed an updated asset register
that set out the health facilities and
equipment relative to basic standards as
per the format annexed in the health
facility budget and grant guidelines
2020/2021 of November 2021.

This register consisted of the LG sector
register and all the Health facility asset
registers.

1



12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

b. Evidence that the
prioritized investments in the
health sector for the previous
FY were: (i) derived from the
third LG Development Plan
(LGDPIII);

(ii) desk appraisal by the LG;
and

(iii) eligible for expenditure
under sector guidelines and
funding source (e.g. sector
development grant,
Discretionary Development
Equalization Grant (DDEG)): 

score 1 or else score 0

The LG did not provide evidence of
conducting desk appraisals for all sector
projects implemented in FY2020/21 to
establish whether the prioritized projects
were derived from the LG DP111 and
eligible for expenditure as per sector
guidelines and funding source

0

12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

c. Evidence that the LG

has conducted field Appraisal
to check for: (i) technical
feasibility; (ii) environment
and social acceptability; and
(iii) customized designs to site
conditions: score 1 or else
score 0

The LG did not provide evidence of
conducting field appraisals for projects
implemented by the Health Sector in
FY2020/21 to check for their technical
feasibility, environmental and social
acceptability, and customized designs.

0

12
Planning and Budgeting
for Investments: The LG
has carried out Planning
and Budgeting for
health investments as
per guidelines.

Maximum 4 points on
this performance
measure 

d. Evidence that the health
facility investments were
screened for environmental
and social risks and mitigation
measures put in place before
being approved for
construction using the
checklist: score 1 or else
score 0

Of the two health projects implemented in
the last financial year i.e Construction of
placenta pit and toilets at Kabamba HCII
and upgrading of Kyakabadiima HCII, only
the latter was screened and had ESMP
mitigation measures put in place before
being approved for construction using
checklists.

0

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

a. Evidence that the LG health
department timely (by April
30 for the current FY )
submitted all its infrastructure
and other procurement
requests to PDU for
incorporation into the
approved LG annual work
plan, budget and
procurement plans: score 1 or
else score 0

There was no evidence regarding
submission of health infrastructure
requests for the FY 2021/22 to the PDU.

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

b. If the LG Health
department submitted
procurement request form
(Form PP1) to the PDU by 1st
Quarter of the current FY:
score 1 or else, score 0

The LG Health Department submitted
Procurement Requisition Forms – LG PP
Forms to the PDU by the first Quarter of
the current FY.

Evidence;

Submission of Procurement Plans for the FY
2021/22 to the PDU was made on 4th
August 2021.

Sample projects;

Construction of a staff house at Muhoro HC
III- KAGA/WRKS/FY2021/2022/00016

Construction of staff house at Kyabasara
HC III in Paachwa S/C-
KAGA613/FY2021/2022/00017.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

c. Evidence that the health
infrastructure investments for
the previous FY was approved
by the Contracts Committee
and cleared by the Solicitor
General (where above the
threshold), before
commencement of
construction: score 1 or else
score 0

As per the PDU – Kagadi DLG, the following
projects were approved by the contracts
committee held on 11th May 2021 under
Min. 6/1/May/20-21.

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016.

There was no evidence clarifying clearance
from Solicitor General.

0

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

d. Evidence that the LG
properly established a Project
Implementation team for all
health projects composed of:
(i) : score 1 or else score 0

If there is no project, provide
the score

There was a Proper establishment of PITs
(full team) for the sampled projects.

Evidence:

A letter from CoWs (Ndifuna Mathias)
dated 8th June 2021 nominating the
following Clerk of Works, District Health
Officer, District Natural Resource Officer,
District Community Development Officer,
labour officer and Gender officer and
District Engineer- Bukenya Robert (Project
supervisor) was seen.

A letter from CAO (Balemeezi Fredrick)
dated 30th Oct 2020 nominating
Byaruhanga Charles (AEO) as project
manager/supervisor- construction of 5
stance VIP at Muhorro Moslem P/S.

.

1



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

e. Evidence that the health
infrastructure followed the
standard technical designs
provided by the MoH: score 1
or else score 0

If there is no project, provide
the score

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016. progress at
45%.

The HC III had female ward (33.0 sqm),
male ward (17.5 sqm), pediatric room
(17.5 sqm), kangaroo room (17.5 sqm),
delivery room (27.0 sqm), passage (18.0
sqm). All these were met at the ongoing
construction works of Kyakabadiima HC II
to HC III

Construction of a 5-stance drainable
Latrine at Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00160.

The block had 5 Stances for toilets each
measuring (1100x1600mm). The access to
the stances had to be ramped (1:12) and
an inspection cover had to be provided to
allow for emptying. The door shutters
(800x2100mm) to each stance were
metallic, painted in suitable oil paint and
the floor finished smooth in cement
screed. 15 degree roof pitch of roofing
sheets G26. All the above were met at
Muhorro HC III.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

f. Evidence that the Clerk of
Works maintains daily records
that are consolidated weekly
to the District Engineer in
copy to the DHO, for each
health infrastructure project:
score 1 or else score 0

If there is no project, provide
the score

There was Evidence that the Clerk of
Works maintains daily records that are
consolidated weekly to the District
Engineer.

Evidence;

Site inspection report dated 26th Apr 2021
reporting site inspection conducted on
13th, 19th and 23rd April 2021 on the
construction of Placenta Pit at Kyabasara
HC III.

1

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

g. Evidence that the LG held
monthly site meetings by
project site committee:
chaired by the CAO/Town
Clerk and comprised of the
Sub-county Chief (SAS), the
designated contract and
project managers,
chairperson of the HUMC, in-
charge for beneficiary facility ,
the Community Development
and Environmental officers:
score 1 or else score 0

If there is no project, provide
the score

There was no Evidence that the LG held
monthly site meetings by project site
committee.

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

h. Evidence that the LG
carried out technical
supervision of works at all
health infrastructure projects
at least monthly, by the
relevant officers including the
Engineers, Environment
officers, CDOs, at critical
stages of construction: score
1, or else score 0

If there is no project, provide
the score

No evidence was availed regarding
monthly technical supervision of health
infrastructure projects

0

13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

i. Evidence that the
DHO/MMOH verified works
and initiated payments of
contractors within specified
timeframes (within 2 weeks or
10 working days), score 1 or
else score 0

Review of sample of LG’s Payment
Vouchers to 3 Contractor for the Health
Projects implemented in FY2020/21
disclosed that the DHO did not verify and
initiate payments to contractors within 2
weeks after request for payment was made
by Contractor.

Evidence

1. Request for Payment was made by M/s
Tradint Limited on the 22 April 2021 and
received by Central Registry on the 27
April 2021 for the construction of Maternity
Wards at Kyabasara and Muhorro HCII for
UGX 158,384,435. DHO forwarded request
on the 18 May 2021, after 21 days from
the time the request for payment was
received by Central Registry.

2. Request for Payment was made by M/s
Haso Engineers on the 19 April 2021 for
upgrading of Burora HCII for UGX
144,774,254 DHO forwarded the Request
for Payment on the 26 May 2021, after 37
days from the time the Contractor
requested for payment.

3. Request was made by M/s Winlink
Technologies Ltd on the 4 June 2021 for
construction of 5 stance VIP latrine with
shower at Kyabasara HCIII for UGX
35,400,000. DHO forwarded payment on
the 10 June 2021, after 6 days from the
time the Contractor requested for
payment.

0



13
Procurement, contract
management/execution:
The LG procured and
managed health
contracts as per
guidelines

Maximum 10 points on
this performance
measure 

j. Evidence that the LG has a
complete procurement file for
each health infrastructure
contract with all records as
required by the PPDA Law
score 1 or else score 0 

Procurement files for the health
infrastructure were complete. It had
Evaluation Report approved by the
Contracts Committee, Works Contract, and
minutes of Contracts Committee decisions.

Upgrading of Kyakabadiima HC II to HC III-
MoH/WRKS/2020-21/00016

Construction of a 5-stance drainable
Latrine at Muhorro HC III-
KAGA613/WRKS/FY2020/2021/00160.

Construction of placenta pit at Kyabasara
HC III-
KAGA613/WRKS/FY2020/2021/00157.

1

Environment and Social Safeguards
14

Grievance redress: The
LG has established a
mechanism of
addressing health
sector grievances in line
with the LG grievance
redress framework

Maximum 2 points on
this performance
measure 

a. Evidence that the Local
Government has recorded,
investigated, responded and
reported in line with the LG
grievance redress framework
score 2 or else 0

Kagadi DLG didnot record any grievance
under Health despite having a functional
grievance redress mechansim with a clear
action pathway

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

a. Evidence that the LG has
disseminated guidelines on
health care / medical waste
management to health
facilities : score 2 points or
else score 0

The LG disseminated guidelines on health
care / medical waste management to
health facilities as evidenced from the IPC
dissemination meeting held on 15th June
2017. The Health facility In-charges had
signed for copies of the 2013 guidelines.

2

15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

b. Evidence that the LG has in
place a functional system for
Medical waste management
or central infrastructures for
managing medical waste
(either an incinerator or
Registered waste
management service
provider): score 2 or else
score 0

The LG had in place a functional system
for Medical waste management or central
infrastructures for managing medical
waste. Green Label Services Limited was
contracted centrally as the Registered
waste management service provider as
evidenced on the letter dated 27th
October 2019.

2



15
Safeguards for service
delivery: LG Health
Department ensures
safeguards for service
delivery

Maximum 5 points on
this performance
measure 

c. Evidence that the LG has
conducted training (s) and
created awareness in
healthcare waste
management score 1 or else
score 0

The LG had conducted trainings and
created awareness in healthcare waste
management. This was evidenced from the
training reports below;

1. Training and support on Health Care
Waste Management and segregation dated
17th February 2021.

2. Training of Health workers on Infection
Prevention and Control (IPC) dated 8th July
2020

1

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

a. Evidence that a costed
ESMP was incorporated into
designs, BoQs, bidding and
contractual documents for
health infrastructure projects
of the previous FY: score 2 or
else score 0

The two health projects of construction of
placenta pit and toilets at Kabanba HC II
and upgrading of Kyakabadiima HCII to HC
III did not have ESMPs incorporated in the
BOQs and bid documents.

0

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

b. Evidence that all health
sector projects are
implemented on land where
the LG has proof of
ownership, access and
availability (e.g. a land title,
agreement; Formal Consent,
MoUs, etc.), without any
encumbrances: score 2 or
else, score 0

No evidence was provided to show that
health projects are implemented on land
where the LG has proof of ownership.

0

16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

c. Evidence that the LG
Environment Officer and CDO
conducted support
supervision and monitoring of
health projects to ascertain
compliance with ESMPs; and
provide monthly reports:
score 2 or else score 0.

Upon visiting upgrading of Kyakabadiima
HCII to HC III the recommended mitigation
measures were not followed by the
contractors.There was poor disposal of
rubbish at site, trees had not been planted
as recommended and the PPES were not in
use. Worse still construction of placenta pit
and toilets at Kabamba HC II was not
screened before project kick off.

0



16
Safeguards in the
Delivery of Investment
Management: LG Health
infrastructure projects
incorporate
Environment and Social
Safeguards in the
delivery of the
investments

Maximum 8 points on
this performance
measure 

d. Evidence that Environment
and Social Certification forms
were completed and signed
by the LG Environment Officer
and CDO, prior to payments
of contractor
invoices/certificates at interim
and final stages of all health
infrastructure projects score 2
or else score 0

Environment and Social Certification forms
were not completed by the EO and CDO for
health infrastructure projects.

0



 
Water &

Environment
Performance

Measures

 

No. Summary of
requirements

Definition of
compliance Compliance justification Score

Local Government Service Delivery Results
1

Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

a. % of rural water
sources that are
functional.

If the district rural
water source
functionality as per
the sector MIS is:

o 90 - 100%: score
2

o 80-89%: score 1

o Below 80%: 0

From the Ministry of Water and Environment MIS, FY
2021/2022, the functionality of Kagadi district rural
water sources stands at 70%.

According to the Ministry MIS, the sub-counties have
the following functionality;

 Burora (80%)
Bwikara (60%)
Kabamba (33%)
Kagadi (49%)
Kiryanga (82%)
Kagadi TC (57%)
Kyanaisoke (39%)
Kyakabadiima (60%)
Kyenzige (45%)
Kyaterekera (31%)
Mabaale (74%)
Muhorro (56%)
Mpeefu (77%)
Muhorro TC (82%)
Ndaiga (33%)
Paacwa (90%)
Rugashari (63%)
Ruteete (78%) 

Source:
http://wsdb.mwe.go.ug/index.php/reports/district/128.
Accessed on 25th November 2021 at 16:36 PM. 

0

1
Water & Environment
Outcomes: The LG has
registered high
functionality of water
sources and
management
committees

Maximum 4 points on
this performance
measure 

b. % of facilities
with functional
water & sanitation
committees
(documented water
user fee collection
records and
utilization with the
approval of the
WSCs). If the
district WSS
facilities that have
functional WSCs is:

o 90 - 100%: score
2

o 80-89%: score 1

o Below 80%: 0

For the current FY 2021/2022, Kagadi district WSS
facilities that have functional WSCs are 97%.

Source:
http://wsdb.mwe.go.ug/index.php/reports/district/128.
Accessed on 25th November 2021 at 16:36 PM. 

2



2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

a. The LG average
score in the water
and environment
LLGs performance
assessment for the
current. FY.

If LG average
scores is

a. Above 80% score
2

b. 60 -80%: 1

c. Below 60: 0

(Only applicable
when LLG
assessment starts)

LLG assessment has not started.
0



2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

b. % of budgeted
water projects
implemented in the
sub-counties with
safe water
coverage below the
district average in
the previous FY.

o If 100 % of water
projects are
implemented in the
targeted S/Cs:
Score 2

o If 80-99%: Score
1

o If below 80 %:
Score 0

From the Ministry of Water and Environment MIS, the
safe water coverage for Kagadi district for FY
2020/2021 was 59%. 

From the review of progress reports, the following
projects were implemented as budgeted: 

(a) Construction of a drainable pit latrine in Ndaiga
S/C (Safe water coverage = 4%)

(b) Drilling of 10 deep boreholes;

      --- 1No. in Kiryanga S/C (Safe water coverage =
15%)

      --- 1No. in Kyenzige S/C (Safe water coverage =
95%)

      --- 1No. in Kagadi S/C (Safe water coverage =
95%)

      --- 2No. in Kabamba S/C (Safe water coverage =
31%)

      --- 1No. in Muhorro S/C (Safe water coverage =
87%)

      --- 1No. Muhorro T/C (Safe water coverage =
95%)

      --- 1No. Bwikara S/C (Safe water coverage = 69%)

      --- 1No. Mpeefu S/C (Safe water coverage = 45%)

      --- 1No. Kyanaisoke S/C (Safe water coverage =
63%)

(c) Construction of piped water supply system in
Pachwa S/C (Safe water coverage = 23%)

(d) Construction of solar mini-piped water system in
Mpeefu S/C, Kasojo (Safe water coverage = 45%)

(e) Construction of RWH-Tank in Kyakabadiima S/C
(Safe water coverage = 95%)

(f)  Construction of a break pressure tank and supply
and installation of mortar On the existing Kyaterekera
WSS, Kyaterekera S/C (Safe water coverage = 50%)

Conclusion: The percentage budgeted water projects
implemented in the sub-counties with safe water
coverage below the district average in the previous
FY = 7/15 = 46.67%. 

0



2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

c. If variations in
the contract price
of sampled WSS
infrastructure
investments for the
previous FY are
within +/- 20% of
engineer’s
estimates

o If within +/-20%
score 2

o If not score 0

Three (3) Sample contracts were selected, i.e. 

a) Construction of a piped water supply system in
Pachwa S/C, Phase I at UGX 197,852,960/=. The
engineer's estimate was UGX 220,000,000/=. This
represented a -1% variation. (Contractor: EBA
Business Solutions Ltd)

b) Construction of a mini-piped water system in
Kasojo T/C, Mpeefu S/C at UGX 63,734,142/=. The
engineer's estimate was UGX 70,000,000/=. This
represented a -8.95% variation. (Contractor: Kagadi
District Pump Mechanics Association).

c) Drilling, casting, and installation of a borehole in
Kyabasale, Kyenzige S/C at UGX 24,206,800/=. The
engineer's estimate was UGX 25,000,000/=. This
represented a -3.17%. (Contractor: KLR Uganda
Limited).

Conclusion: All projects were within -/+20% limit for
variations. 

2

2
Service Delivery
Performance: Average
score in the water and
environment LLGs
performance
assessment 

Maximum 8 points on
this performance
measure 

d. % of WSS
infrastructure
projects completed
as per annual work
plan by end of FY.

o If 100% projects
completed: score 2

o If 80-99%
projects completed:
score 1

o If projects
completed are
below 80%: 0

From the review of the annual budget performance
report, all WSS infrastructure were completed within
the planned FY, representing 100%.  

2

3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

a. If there is an
increase in the % of
water supply
facilities that are
functioning

o If there is an
increase: score 2

o If no increase:
score 0.

The previous FY 2020/2021 functionality was 70%.

The FY 2019/2020 functionality was 69%.

There was an increase in the % of water supply
facilities that are functioning.

2



3
New_Achievement of
Standards:

The LG has met WSS
infrastructure facility
standards

Maximum 4 points on
this performance
measure

b. If there is an
Increase in % of
facilities with
functional water &
sanitation
committees (with
documented water
user fee collection
records and
utilization with the
approval of the
WSCs).

o If increase is
more than 1%
score 2

o If increase is
between 0-1%,
score 1

o If there is no
increase : score 0.

From the Ministry MIS,

Management = 97% in FY 2020/2021

Management = 97% in FY 2019/2020.

No increase was registered.

0

Performance Reporting and Performance Improvement
4

Accuracy of Reported
Information: The LG has
accurately reported on
constructed WSS
infrastructure projects
and service
performance

Maximum 3 points on
this performance
measure 

The DWO has
accurately reported
on WSS facilities
constructed in the
previous FY and
performance of the
facilities is as
reported: Score: 3

From the review of the annual performance report,
Kagadi DLG accurately reported the constructed WSS
infrastructure projects and service performance.

3 Sampled projects were:

(a) Construction of piped water supply system in
Pachwa S/C, Phase I at UGX 197,852,960/=.
(Contractor: EBA Business Solutions & Finance Co.
Ltd); Note: the assessor and DWO visited the water
supply scheme.

(b) Construction of solar mini-piped water system in
Mpeefu S/C, Kasojo, at UGX 63,734,142/=
(Contractor: Kagadi District Pump Mechanics
Association); Note: the assessor and DWO visited the
water supply scheme.

(c) Drilling, casting and Installation of a borehole in
Kyabasale, Kyenzige S/C at UGX 24,206,800/=
(Contractor: KLR Uganda Ltd). Note: the assessor and
DWO visited the borehole.

Conclusion: These 3 sampled projects were visited to
establish the functionality and all were found in a
fairly operable and maintainable state. They were
functioning. This correlated well with the reported
information in the annual performance report.

3



5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

a. Evidence that
the LG Water Office
collects and
compiles quarterly
information on sub-
county water
supply and
sanitation,
functionality of
facilities and WSCs,
safe water
collection and
storage and
community
involvement):
Score 2

All four quarterly reports were availed;

a. Report for first quarter dated 15th October 2020.

b. Report for second quarter dated 27th January
2021.

c. Report for third quarter dated 8th April 2021.

d. Report for fourth quarter dated 15th July 2021

The reports contained functionality, situational
analysis, and management information. Form 4 listing
the source functionality, management, and gender
was well filled periodically.

Conclusion: Quarterly WSS reports were satisfactory.

2

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

b. Evidence that
the LG Water Office
updates the MIS
(WSS data)
quarterly with
water supply and
sanitation
information (new
facilities,
population served,
functionality of
WSCs and WSS
facilities, etc.) and
uses compiled
information for
planning purposes:
Score 3 or else 0

With the exception of new facilities which are
updated only in quarter four, other parameters are
always updated from the first to the fourth quarter.

Reason: no new projects are done in the 1st, 2nd, and
3rd quarters. This period is always for the
procurement and bidding process; therefore, new
sources are updated in quarter 4.

Conclusion: The DWO MIS was satisfactory in taking
an inventory of WSCs and WSS facilities.

3

5
Reporting and
performance
improvement: The LG
compiles, updates WSS
information and
supports LLGs to
improve their
performance

Maximum 7 points on
this performance
measure 

c. Evidence that
DWO has supported
the 25% lowest
performing LLGs in
the previous FY LLG
assessment to
develop and
implement
performance
improvement
plans: Score 2 or
else 0

Note: Only
applicable from the
assessment where
there has been a
previous
assessment of the
LLGs’ performance.
In case there is no
previous
assessment score
0.

Not applicable. There has not been a previous
assessment of the LLGs’ performance.

0

Human Resource Management and Development



6
Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

a. Evidence that
the DWO has
budgeted for the
following Water &
Sanitation staff: 1
Civil
Engineer(Water); 2
Assistant Water
Officers (1 for
mobilization and 1
for sanitation &
hygiene); 1
Engineering
Assistant (Water) &
1 Borehole
Maintenance
Technician: Score
2 

There was evidence that the DWO has budgeted for
Civil Engineer(Water),  Assistant Water Officers for
mobilization,  Engineering Assistant (Water) & 1
Borehole Maintenance Technician to a tune of
34,000,000/= (Vote: 613 Kagadi District, budget
estimates) generated on 22/6/2021 

2

6
Budgeting for Water &
Sanitation and
Environment & Natural
Resources: The Local
Government has
budgeted for staff

Maximum 4 points on
this performance
measure 

b. Evidence that
the Environment
and Natural
Resources Officer
has budgeted for
the following
Environment &
Natural Resources
staff: 1 Natural
Resources Officer;
1 Environment
Officer; 1 Forestry
Officer: Score 2

There was evidence that the District Natural
resources officer budgeted for  critical staff to a tune
of 27,000,000/=(Vote: 613 Kagadi District, budget
estimates) generated on 22/6/2021

2

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

a. The DWO has
appraised District
Water Office staff
against the agreed
performance plans
during the previous
FY: Score 3

There was no evidence presented to show that
District Water officer staff were appraised during the
previous FY

0

7
Performance
Management: The LG
appraised staff and
conducted trainings in
line with the district
training plans.

Maximum 6 points on
this performance
measure

b. The District
Water Office has
identified capacity
needs of staff from
the performance
appraisal process
and ensured that
training activities
have been
conducted in
adherence to the
training plans at
district level and
documented in the
training database :
Score 3 

There was no evidence presented to show that the
District Water Office identified capacity needs of staff
from the performance appraisal process. 

0

Management, Monitoring and Supervision of Services.



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

a) Evidence
that the DWO
has prioritized
budget
allocations to
sub-counties
that have safe
water
coverage
below that of
the district:

• If 100 % of
the budget
allocation for
the current FY
is allocated to
S/Cs below the
district
average
coverage:
Score 3
• If 80-99%:
Score 2
• If 60-79:
Score 1
• If below 60
%: Score 0

District safe water coverage stands at 60% for the
current FY 2021/2022.

Source:
http://wsdb.mwe.go.ug/index.php/reports/district/128,
accessed 28th November 2021, at 18:39 pm.

a) The district plans to drill 7No. boreholes in the
following prioritized sub-counties:

1No. borehole in Kabamba S/C whose safe water
coverage is 31%;

1No. borehole in Pachwa S/C whose safe water
coverage is 23%;

1No. borehole in Kagadi S/C whose safe water
coverage is 95%

2No. boreholes in Mpeefu S/C whose safe water
coverage is 45%

1No. borehole in Burora S/C whose safe water
coverage is 62%; and

1No. borehole in Kyakabadiima S/C whose safe water
coverage is 95%

b) The district plans to construct Pachwa Phase III
WSS in Pachwa S/C, estimated at UGX 280,000,000/=
(Pachwa safe water coverage is 23%). 

c) The district plans to extend Kiduuma WSS to
Kiryanga T/C; Kiryanga S/C at UGX 65,779,000/=
(Kiryanga safe water coverage is 15%). 

Conclusion: The district has prioritised four (4) sub-
counties with safe water coverage below the district
average coverage, representing 6/9 of the total water
schemes to be constructed in the district. 

Evidence provided: AWP and budget.

1



8
Planning, Budgeting
and Transfer of Funds
for service delivery: The
Local Government has
allocated and spent
funds for service
delivery as prescribed
in the sector guidelines.

Maximum 6 points on
this performance
measure  

b) Evidence that
the DWO
communicated to
the LLGs their
respective
allocations per
source to be
constructed in the
current FY: Score 3 

There was no clear evidence that the DWO
communicated to the LLGs their respective
allocations per source to be constructed in the
current FY 2021/2022. 

The evidence produced in MS Word document dated 
1st July 2021 and addressed to the Sub County Chiefs
/ Town Clerks (Titled: budget allocations for
2021/2022) was not stamped. 

From the district quarterly software reports, the DWO
conducted sub-county advocacy meetings and
discussed a number of key issues but there is no
evidence that the DWO informed LLGs about their
allocations per source, FY 2021/2022. 

Reports dated 2/10/2020, 17/01/2021, and
25/02/2021 outlined several issues concerning
sensitization, revitalization, operation and
maintenance, sanitation and hygiene. However,
explicit provision of budget allocations per source
planned for 2021/2022 FY was not included in reports
availed to the assessor.  

Conclusion: The evidence produced was
unsatisfactory. 

0



9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

a. Evidence that
the district Water
Office has
monitored each of
WSS facilities at
least quarterly (key
areas to include
functionality of
Water supply and
public sanitation
facilities,
environment, and
social safeguards,
etc.)

• If 95% and above
of the WSS facilities
monitored
quarterly: score 4

• If 80-94% of the
WSS facilities
monitored
quarterly: score 2

• If less than 80%
of the WSS facilities
monitored
quarterly: Score 0

A monitoring plan was presented. The plan provided
420 water sources planned for periodic inspection
and monitoring. Two of the primary objectives were:

a. Assessing the number of water points that are
functional and that communities were getting water
from those sources. 

b. Assessing the presence and functionality of water
source committees through the presence of minutes
of the committee sittings.

However, the reports did not explicitly show the
achievement of the set objectives. Moreover, there
was a mix-up of objectives, for example, in October -
March, the plan provided for the monitoring of the
construction of new water points. 

The monitoring reports failed to capture the status of
each water source and the environmental and social
concerns surrounding each water source. This failure
to capture environmental and social aspects leaves
questions about the sustainability of the water
schemes. 

It is essential to note that the Minister for economic
monitoring and development in the office of the
president gave a directive that negatively impacted
the functionality of a newly constructed mini-piped
solar water supply system in Kasojo, Mpeefu S/C.
Functionality depends on the proper maintenance
and operability of the water schemes. The minister's
directive to reduce fees collected per jerrycan from
UGX 50 to UGX 10 significantly reduced the operation
and maintenance budget. Previously, about UGX
500,000 were collected per month and only UGX
150,000/= is collected currently. 

This resulted in WSC getting demotivated, minor
repairs and maintenance taking longer to be
corrected, a security guard cannot be paid because
the budget cannot sustain his remuneration. From
the site visit conducted, the water source was bushy
and this is attributed to the lack of budget for routine
maintenance slashing the grass.  

Conclusion: The monitoring plan, reports, and
corrective actions were unsatisfactory. There was no
clear evidence to track the percentage of schemes
that were effectively monitored. Effective monitoring
would be evaluated based on the status of the
monitored schemes to ascertain the functionality,
and corrective actions. 

0



9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

b. Evidence that
the DWO
conducted
quarterly DWSCC
meetings and
among other
agenda items, key
issues identified
from quarterly
monitoring of WSS
facilities were
discussed and
remedial actions
incorporated in the
current FY AWP.
Score 2

Evidence was produced that the DWO conducted
quarterly DWSCC meetings. 

Evidence produced: DWO progress reports. 

The first quarter meeting was held on 8th October
2020, the second quarter meeting was held on 7th
April 2021, and the fourth quarter meeting was held
on 16th June 2021. There was no meeting held in the
third quarter.

In quarter one, there was a need to continuously test
water samples from different sources for quality
control purposes as a key issue. The DWO was
advised to write to UNICEF requesting water testing
kits which he did.

In quarter two, there was an urgent need to
continuously train WSCs to improve their knowledge
and skills about water, sanitation and hygiene
practices and et cetera. This was done and budgeted
for in the current AWP under software activities. 

In quarter four, the meeting resolved that the CAO
writes to the ministry, rural water and sanitation
department, requesting for purchase of a vehicle and
motorcycle using development grant to ease
transportation and quickly facilitate monitoring of
WSS facilities. 

Remedial actions for several other key issues
discussed were budgeted for in the current AWP
2021/2022FY. 

Conclusion: There was active participation of
members in the DWSCC meetings and remedial
actions incorporated in the current AWP. 

2

9
Routine Oversight and
Monitoring: The LG has
monitored WSS facilities
and provided follow up
support.

Maximum 8 points on
this performance
measure  

c. The District
Water Officer
publicizes budget
allocations for the
current FY to LLGs
with safe water
coverage below the
LG average to all
sub-counties: Score
2

Allocations for the current FY to LLGs with safe water
coverage below the LG average have not been
displayed at notice boards or website. 

0

10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

a. For previous FY,
the DWO allocated
a minimum of 40%
of the NWR rural
water and
sanitation budget
as per sector
guidelines towards
mobilization
activities:

• If funds were
allocated score 3

• If not score 0

From the AWP for the previous FY 2020/2021, the
DWO allocated UGX 41,805,000/= to facilitate
community mobilization activities. Out of the total
NWR rural water and sanitation budget of UGX
88,819,000/=, this represented 47.07%.

Conclusion: Pass. 

3



10
Mobilization for WSS is
conducted

Maximum 6 points on
this performance
measure  

b. For the previous
FY, the District
Water Officer in
liaison with the
Community
Development
Officer trained
WSCs on their roles
on O&M of WSS
facilities: Score 3. 

Two reports were presented for the previous FY, i.e. 

A report dated 2/10/2020 outlined WSCs training
conducted in Keiha, Bwikara S/C. WSCs were trained
in several aspects, including the need to contribute
towards operation and maintenance, monitoring of
water sources, sanitation and hygiene and
revitalization among others. 

A report dated 25/05/2021 outlined WSCs training
conducted in Kijuru village, Mpeefu S/C. The main
theme was to equip the water sources committees
and the caretaker with basic knowledge and skills on
preventive maintenance and record-keeping. Gender
issues were also extensively discussed and WSCs
were urged to be balanced; men and women to
equally be part of the WSCs. 

One of the challenges encountered is the growing
people's unwillingness to donate their land for water
schemes development. Through sensitization, the
willingness slightly improved. However, it remains a
challenge is some sub-counties. 

3

Investment Management
11

Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

a. Existence of an
up-to-date LG asset
register which sets
out water supply
and sanitation
facilities by location
and LLG:

Score 4 or else 0  

A well-detailed up-to-date assets register for WSS
facilities was availed. 

4



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

Evidence that the
LG DWO has
conducted a desk
appraisal for all
WSS projects in the
budget to establish
whether the
prioritized
investments were
derived from the
approved district
development plans
(LGDPIII) and are
eligible for
expenditure under
sector guidelines
(prioritize
investments for
sub-counties with
safe water
coverage below the
district average
and rehabilitation
of non-functional
facilities) and
funding source
(e.g. sector
development grant,
DDEG). If desk
appraisal was
conducted and if all
projects are
derived from the
LGDP and are
eligible: 

Score 4 or else
score 0.

The LG provided evidence of conducting desk
appraisals for all WSS projects to be implemented in
FY2021/22 to establish that the prioritized projects
were derived from the LG DP111 but the appraisal
forms did not have information on the eligibility of the
projects for expenditure as per sector guidelines and
funding source.

Evidence

Extension of Water Supply System from Kaduuma yo
Kiyanga TC conducted on the 17 Aug 2020

Construction of Pachwa Water System Phase II
conducted on the 17 Aug 2020

Drilling 7 Boreholes conducted on the 17 August 2020

0

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

c. All budgeted
investments for
current FY have
completed
applications from
beneficiary
communities: Score
2

There was evidence that beneficiary communities
applied for WSS investments for the current FY. The
community application files for all investments were
availed. 

2

11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

d. Evidence that
the LG has
conducted field
appraisal to check
for: (i) technical
feasibility; (ii)
environmental
social acceptability;
and (iii) customized
designs for WSS
projects for current
FY. Score 2

The LG provided evidence of conducting field
appraisals for all WSS projects implemented in
FY2021/22 to check for their technical feasibility,
environmental and social acceptability, and
customized designs.

Evidence

Extension of Water Supply System from Kaduuma yo
Kiyanga TC conducted on the 7 Aug 2020

Construction of Pachwa Water System Phase II
conducted on the 7 Aug 2020

Drilling 7 Boreholes conducted on the 7 August 2020

2



11
Planning and Budgeting
for Investments is
conducted effectively

Maximum 14 points on
this performance
measure 

e. Evidence that all
water
infrastructure
projects for the
current FY were
screened for
environmental and
social risks/
impacts and
ESIA/ESMPs
prepared before
being approved for
construction -
costed ESMPs
incorporated into
designs, BoQs,
bidding and
contract
documents. Score 2

All water infrastructure  projects for the current FY in
Kagadi had been screened for  environmental and
social risks/ impacts, however ESMPs had not been
prepared at the time of this assessment.

0

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

a. Evidence that
the water
infrastructure
investments were
incorporated in the
LG approved: Score
2 or else 0

The following water infrastructure investment
projects among others are incorporated in the AWP
and Procurement Plans for the current FY.

Drilling of 10 deep boreholes and siting and surveying
supervision in different parts in Kagadi. Estimated at
25,000,000/=

Borehole rehabilitation. Estimated at 45,000,000/=

Construction of Pachwa water supply system- phase II

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

b. Evidence that
the water supply
and public
sanitation
infrastructure for
the previous FY was
approved by the
Contracts
Committee before
commencement of
construction Score
2:

The water supply and public sanitation infrastructure
Projects for the Previous FY were approved before
commencement of Works.

 Approval was done on 13th Oct 2020 under MIN. No.
KDLG/DCC/23/10/2020.

Sample projects include;

Rehabilitation of 14 boreholes in different parts of
Kagadi district.

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

c. Evidence that
the District Water
Officer properly
established the
Project
Implementation
team as specified
in the Water sector
guidelines Score 2: 

There was Proper establishment of PITs (full team) for
the sampled projects.

Evidence:

A letter from CAO dated 6th Nov 2020, appointing
Mugume Francis Robert (AEO) as clerk of works,
District Engineer as a project manager, Bukenya
Robert- DWO as contracts manager, Ngondwe
ponsiano- District Community Development Officer,
Byoona Gerald- Ag. District Natural Resource Officer
Officer, and Katungwensi Keneddy -Senior labour
officer.

For the construction of Pachwa water Supply system
phase I in Pachwa subcounty

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

d. Evidence that
water and public
sanitation
infrastructure
sampled were
constructed as per
the standard
technical designs
provided by the
DWO: Score 2

Three sites were visited for the 3 WSS contracts and
were found to have been constructed as per the
technical design specifications in FY 2020/2021.

Sites visited were:

a) A piped water supply system in Pachwa S/C, Phase
I.

b) A mini-piped water system in Kasojo T/C, Mpeefu
S/C.

c) A borehole in Kyabasale, Kyenzige S/C.

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

e. Evidence that
the relevant
technical officers
carry out monthly
technical
supervision of WSS
infrastructure
projects: Score 2

There was evidence that the technical officers
conducted supervision of WSSS infrastructure
projects.

Evidence;

Supervision report dated 2nd Aug 2020, 20th Nov
2020 and 8th Dec 2020 on Rehabilitation of 14 deep
boreholes in different parts of Kagadi District –
KAGA613/WRKS/FY2020/2021/00039.

Supervision report dated 24th Feb 2021, 2nd May
2021 and 28th Jul 2021 on the construction of
Pachwa piped water supply system phase I-
KAGA613/WRKS/FY2020/2021/00063.

supervision report dated 4th Jun 2021 and 28th Jul
2021 on the construction of solar Mini piped water
supply system for Kasojo in Mpeefu subcounty-
KAGA613/WRKS/2020/2021/00022.

2



12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

f. For the sampled
contracts, there is
evidence that the
DWO has verified
works and initiated
payments of
contractors within
specified
timeframes in the
contracts

o If 100 %
contracts paid on
time: Score 2

o If not score 0

Review of sample of LG’s payments to 3 Contractor in
for Water Projects implemented in FY2020/21
disclosed that the DWO verified, initiated and made
timely payments to contractors after they made
request for payment.

Evidence

1. Request for Payment was made by M/s Kagadi
District Pump Mechanics Association on the 2 June
2021 for construction of mini solar piped water
supply system in Kasojo Trading Centre for UGX
63,734,142. Payment was made on the 28 June 2021
EFT 37566888, after 26 days from the time that the
Contractor made request for payment.

2. Request for Payment was made by M/s KLR-
Uganda Ltd for the drilling of 10 deep boreholes on
the 16 April 2021 for UGX 193,856,548. Payment was
made on the 17 May 2021 EFT 36227689, after 31
days from the time that the Contractor made request
for payment.

3. Request was made by M/s EBA Business Solutions
and Finance Company Ltd for construction of Pachwa
Water System on the 22 Feb 2021 for UGX
128,282,400. DWO forwarded Request on the 24 Feb
2021.DWO signed Payment Certificate on the 24 Feb
2021. Payment was made on the 4 March 2021 EFT
34884168, after 10 days from the time that the
Contractor made request for payment.

2

12
Procurement and
Contract
Management/execution:
The LG has effectively
managed the WSS
procurements

Maximum 14 points on
this performance
measure 

.

g. Evidence that a
complete
procurement file for
water
infrastructure
investments is in
place for each
contract with all
records as required
by the PPDA Law: 

Score 2, If not score
0 

Procurement files for water infrastructure
investments were complete. It had Evaluation Report
approved by the Contracts Committee, Works
Contract, and minutes of Contracts Committee
decisions.

Rehabilitation of 14 deep boreholes in different parts
of Kagadi District-
KAGA613/WRKS/FY2020/2021/00039.

Construction of Pachwa piped water supply system
phase I- KAGA613/WRKS/FY2020/2021/00063.
Contracted at 197,852,960/=

2

Environment and Social Requirements



13
Grievance Redress: The
LG has established a
mechanism of
addressing WSS related
grievances in line with
the LG grievance
redress framework

  Maximum 3 points this
performance measure

Evidence that the
DWO in liaison with
the District
Grievances Redress
Committee
recorded,
investigated,
responded to and
reported on water
and environment
grievances as per
the LG grievance
redress
framework: 

Score 3, If not score
0 

The  DWO in liaison with the District Grievances
Redress Committee recorded, investigated,
responded to and reported on water and environment
grievances as per the LG grievance redress
framework.For example GRC minutes for 01/03/2021
under min 3/GRC/3/2021,Basingura Tom what to be
compensated before the LG could set up a borehole
at Karuswiga. The GRC sat and guided the
complianant that government doesnot compensate
land for water projects .

3

14
Safeguards for service
delivery

Maximum 3 points on
this performance
measure 

Evidence that the
DWO and the
Environment
Officer have
disseminated
guidelines on water
source &
catchment
protection and
natural resource
management to
CDOs: 

Score 3, If not score
0  

No evidence was availed to show that  the DWO and
the Environment Officer had disseminated guidelines
on water source & catchment protection and natural
resource management to CDOs

0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

a. Evidence that
water source
protection plans &
natural resource
management plans
for WSS facilities
constructed in the
previous FY were
prepared and
implemented:
Score 3, If not score
0 

Water source protection plans & natural resource
management plans for WSS facilities were prepared
as per the report dated 03/07/2020 by the
Environment Officer and endorsed by the CAO.The
activities therein included but not limited to,
demarcating critical wetlands, restoring degraded
wet lands and sensitizing the public about wet lands.

3

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

b. Evidence that all
WSS projects are
implemented on
land where the LG
has proof of
consent (e.g. a land
title, agreement;
Formal Consent,
MoUs, etc.), without
any
encumbrances: 

Score 3, If not score
0 

All WSS projects were implemented on land where
the LG had proof of consent;

Land consent form for construction of a borehole at
Kandora was offered by Omuhereze Bira Mumbere on
14/12/2020

Land consent form for construction of a borehole at
Kasojo was offered by Toshabomwe Maria on
12/04/2021

Land consent form for construction of a borehole at
Kanyangoma by Kasaija Joseph on 20/10/2020

Land consent form for construction of water power
house at Paachwa was offered by Tuhaise Kety on
12/08/2019

3



15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

c. Evidence that
E&S Certification
forms are
completed and
signed by
Environmental
Officer and CDO
prior to payments
of contractor
invoices/certificates
at interim and final
stages of projects: 

Score 2, If not score
0 

Review of sample of payments to 3 Contractors for
Water Projects implemented in FY2020/21 revealed
that the Environment Officer and CDO did not
complete and sign E&S Certification Forms prior to
payments being made to Contractors.

Evidence

1. Request for Payment was made by M/s Kagadi
District Pump Mechanics Association on the 2 June
2021 for construction of mini solar piped water
supply system in Kasojo Trading Centre for UGX
63,734,142. DWO signed Payment Certificate 1 on
the 7 June 2021.  

2. Request for Payment was made by M/s KLR-
Uganda Ltd for the drilling of 10 deep boreholes on
the 16 April 2021 for UGX 193,856,548. DWO signed
Payment Certificate on the 21 April 2021.

3. Request was made by M/s EBA Business Solutions
and Finance Company Ltd for construction of Pachwa
Water System on the 22 Feb 2021 for UGX
128,282,400.DWO signed Payment Certificate on the
24 Feb 2021.

0

15
Safeguards in the
Delivery of Investments

Maximum 10 points on
this performance
measure 

d. Evidence that
the CDO and
environment
Officers undertakes
monitoring to
ascertain
compliance with
ESMPs; and provide
monthly reports: 

Score 2, If not score
0 

The  CDO and environment Officers undertook
monitoring to ascertain compliance with ESMPs and
provided monthly report as per the monitoring report
for 12 months July 2020 to June 2021of all water
projects.

2



 
Micro-scale
Irrigation

Performance
Measures

 

No. Summary of
requirements Definition of compliance Compliance

justification Score

Local Government Service Delivery Results
1

Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

a) Evidence that the LG has up to-date data on
irrigated land for the last two FYs disaggregated

between micro-scale irrigation grant beneficiaries
and non-beneficiaries – score 2 or else 0

The LG does not
have microscale
irrigation activities 

0

1
Outcome: The LG has
increased acreage of
newly irrigated land

Maximum score 4

Maximum 20 points for
this performance area

b) Evidence that the LG has increased acreage of
newly irrigated land in the previous FY as compared
to previous FY but one:

• By more than 5% score 2

• Between 1% and 4% score 1

• If no increase score 0

The LG does not
have microscale
irrigation activities 

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

a) Evidence that the development component of
micro-scale irrigation grant has been used on eligible
activities (procurement and installation of irrigation
equipment, including accompanying supplier
manuals and training): Score 2 or else score 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

b) Evidence that the approved farmer signed an
Acceptance Form confirming that equipment is
working well, before the LG made payments to the
suppliers: Score 1 or else score 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0



3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

Evidence that the variations in the contract price are
within +/-20% of the Agriculture Engineers
estimates: Score 1 or else score 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

3
Investment
Performance: The LG
has managed the
supply and installation
of micro-scale
irrigations equipment as
per guidelines

Maximum score 6

d) Evidence that micro-scale irrigation equipment
where contracts were signed during the previous FY
were installed/completed within the previous FY

• If 100% score 2

• Between 80 – 99% score 1

• Below 80% score 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0



4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

a) Evidence that the LG has recruited LLG extension
workers as per staffing structure

• If 100% score 2

• If 75 – 99% score 1

• If below 75% score 0

The LG has a total
80 extension
workers in their
structure. The
Assessor was
availed a total of 22
personal files for
extension workers
who are
substantively which
was 28%
recruitment.

1. Kayondo Deus
(Animal Production
officer) was
appointed under
Min. 33(b)/2015,
Ref. CR/D/14090,
Dated 8/6/2015

2. Tumusiime
Edward (assistant
Animal Husbandry
Officer) was
appointed under
Min.113/2015, Ref.
CR/D/14088, dated
30/9/2015

3. Kakande Samuel
(Assistant Animal
Husbandry Officer)
was appointed
under
Min.113/2015,
Ref.CR/D/14072,
dated 30/9/2015

4. Birungi George
William (Agriculture
Officer) was
appointed under
Min. 38(a)/2015,
Ref/ CR/D/14038,
dated 8/6/2015

0

4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the micro-scale irrigation equipment
meets standards as defined by MAAIF

• If 100% score 2 or else score 0

  

No micro scale
irrigation activities
in the LG

0



4
Achievement of
standards: The LG has
met staffing and micro-
scale irrigation
standards

Maximum score 6

b) Evidence that the installed micro-scale irrigation
systems during last FY are functional

• If 100% are functional score 2 or else score 0

No micro scale
irrigation activities
in the LG

0

Performance Reporting and Performance Improvement
5

Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

a) Evidence that information on position of extension
workers filled is accurate: Score 2 or else 0 

There was evidence
that the information
on position of
extension workers
filled was accurate.

In Bwikara Sub
county, there was
Kyimpaye Jenifer an
Agriculture Officer
and Turyomuruwe
Catherine an
Assistant Animal
husbandry

In Mpeffu Sub
county, there was
Lutalo Muhammed
Salim an
Agriculture officer

In Kagadi TC, there
was Sekamate
William an
Agriculture officer
and Seguya James
an assistant Animal
Husbandry officer

2

5
Accuracy of reported
information: The LG has
reported accurate
information

Maximum score 4

b) Evidence that information on micro-scale irrigation
system installed and functioning is accurate: Score 2
or else 0 

No microscale
irrigation activities
in the LG

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

a) Evidence that information is collected quarterly on
newly irrigated land, functionality of irrigation
equipment installed; provision of complementary
services and farmer Expression of Interest: Score 2 or
else 0 

No microscale
irrigation activities
in the LG

0



6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

b) Evidence that the LG has entered up to-date LLG
information into MIS: Score 1 or else 0 

No microscale
irrigation activities
in the LG

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

c.Evidence that the LG has prepared a quarterly
report using information compiled from LLGs in the
MIS: Score 1 or else 0 

Not applicable for
the LG

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

d) Evidence that the LG has:

i. Developed an approved Performance Improvement
Plan for the lowest performing LLGs score 1 or else 0

Not applicable for
the LG

0

6
Reporting and
Performance
Improvement: The LG
has collected and
entered information into
MIS, and developed and
implemented
performance
improvement plans

Maximum score 6 

ii. Implemented Performance Improvement Plan for
lowest performing LLGs: Score 1 or else 0

Not applicable for
the LG

0

Human Resource Management and Development



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

a) Evidence that the LG has:

i. Budgeted for extension workers as per
guidelines/in accordance with the staffing norms
score 1 or else 0

The Production
department
budgeted for a total
of 1,402,267,000/=
for extension
workers (budget
estimates,
generated
22/6/2021 Vote
613)

1

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

ii Deployed extension workers as per guidelines
score 1 or else 0

There was evidence
that the information
on position of
extension workers
were deployed in
the LLGs according
to need and
availability. 

In Bwikara Sub
county, there was
Kyimpaye Jenifer an
Agriculture Officer
and Turyomuruwe
Catherine an
Assistant Animal
husbandry

In Mpeffu Sub
county, there was
Lutalo Muhammed
Salim an
Agriculture officer

In Kagadi TC, there
was Sekamate
William an
Agriculture officer
and Seguya James
an assistant Animal
Husbandry officer

1



7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

b) Evidence that extension workers are working in
LLGs where they are deployed: Score 2 or else 0

There was evidence
that the extension
workers were
working where they
were deployed.

In Bwikara Sub
county, there was
Kyimpaye Jenifer an
Agriculture Officer
and Turyomuruwe
Catherine an
Assistant Animal
husbandry

In Mpeffu Sub
county, there was
Lutalo Muhammed
Salim an
Agriculture officer

In Kagadi TC, there
was Sekamate
William an
Agriculture officer
and Seguya James
an assistant Animal
Husbandry officer

2

7
Budgeting for, actual
recruitment and
deployment of staff: The
Local Government has
budgeted, actually
recruited and deployed
staff as per guidelines

Maximum score 6

c) Evidence that extension workers' deployment has
been publicized and disseminated to LLGs by among
others displaying staff list on the LLG notice board.
Score 2 or else 0

There was no
evidence of
publication of
extension workers
on noticeboards in
the LLGs visited 

0



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District Production Coordinator
has:

i. Conducted annual performance appraisal of all
Extension Workers against the agreed performance
plans and has submitted a copy to HRO during the
previous FY: Score 1 else 0

A sample of 10
extension workers
indicated that they
were appraised by
DPO and a copy
submitted to HRO
as follows:

1. Kayondo Deus
(Animal Production
officer) was
appraised on
16/9/2021

2. Tumusiime
Edward (assistant
Animal Husbandry
Officer) was
appraised on
8/9/2021

3. Kakande Samuel
(Assistant Animal
Husbandry Officer)
was appraised on
9/9/2021

4. Birungi George
William (Agriculture
Officer) was
appraised on
7/9/2021

5. Ssengabi Milton
(Agriculture officer)
was appraised on
1/7/2021

6. Ayesiga Fidelis
(agriculture officer)
was appraised on
7/9/2021

7. Jennifer
Kyimpaye an
Agriculture officer)
was appraised on
16/9/2021

8. Mparana Desire
(Senior Agriculture
officer) was
appraised on
14/9/2021

9. Muhwezi Adam,
(Veterinary officer)
was appraised on
1/10/2021

10. Nuwagaba
Raulensio
(Assistant Animal
husbandry officer)
was appraised on
15/7/2021

1



8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

a) Evidence that the District Production Coordinator
has;

Taken corrective actions: Score 1 or else 0

There was no
evidence that
corrective action
was taken based on
appraisal reports 

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

b) Evidence that:

i. Training activities were conducted in accordance to
the training plans at District level: Score 1 or else 0

There was no
evidence of training
plans shown

0

8
Performance
management: The LG
has appraised, taken
corrective action and
trained Extension
Workers

Maximum score 4

ii Evidence that training activities were documented
in the training database: Score 1 or else 0

Not applicable for
this LG

0

Management, Monitoring and Supervision of Services.
9

Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

a) Evidence that the LG has appropriately allocated
the micro scale irrigation grant between (i) capital
development (micro scale irrigation equipment); and
(ii) complementary services (in FY 2020/21 100% to
complementary services; starting from FY 2021/22 –
75% capital development; and 25% complementary
services): Score 2 or else 0

Not Applicable. The
LG did not receive
funds for
implementation of
Micro-Scale
Irrigation Projects
in FY2020/21

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

b) Evidence that budget allocations have been made
towards complementary services in line with the
sector guidelines i.e. (i) maximum 25% for
enhancing LG capacity to support irrigated
agriculture (of which maximum 15% awareness
raising of local leaders and maximum 10%
procurement, Monitoring and Supervision); and (ii)
minimum 75% for enhancing farmer capacity for
uptake of micro scale irrigation (Awareness raising of
farmers, Farm visit, Demonstrations, Farmer Field
Schools): Score 2 or else score 0 

Not Applicable. The
LG did not receive
funds for
implementation of
Micro-Scale
Irrigation Projects
in FY2020/21

0



9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

c) Evidence that the co-funding is reflected in the LG
Budget and allocated as per guidelines: Score 2 or
else 0  

Not Applicable. The
LG did not receive
funds for
implementation of
Micro-Scale
Irrigation Projects
in FY2020/21

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

d) Evidence that the LG has used the farmer co-
funding following the same rules applicable to the
micro scale irrigation grant: Score 2 or else 0  

Not Applicable. The
LG did not receive
funds for
implementation of
Micro-Scale
Irrigation Projects
in FY2020/21

0

9
Planning, budgeting and
transfer of funds for
service delivery: The
Local Government has
budgeted, used and
disseminated funds for
service delivery as per
guidelines.

Maximum score 10

e) Evidence that the LG has disseminated
information on use of the farmer co-funding: Score 2
or else 0  

Not Applicable. The
LG did not receive
funds for
implementation of
Micro-Scale
Irrigation Projects
in FY2020/21

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

a) Evidence that the DPO has monitored on a
monthly basis installed micro-scale irrigation
equipment (key areas to include functionality of
equipment, environment and social safeguards
including adequacy of water source, efficiency of
micro irrigation equipment in terms of water
conservation, etc.)

• If more than 90% of the micro-irrigation equipment
monitored: Score 2

• 70-89% monitored score 1

Less than 70% score 0

Not applicable for
the LG

0



10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

b. Evidence that the LG has overseen technical
training & support to the Approved Farmer to achieve
servicing and maintenance during the warranty
period: Score 2 or else 0

Not applicable for
the LG

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

c) Evidence that the LG has provided hands-on
support to the LLG extension workers during the
implementation of complementary services within
the previous FY as per guidelines score 2 or else 0

Not applicable for
the LG

0

10
Routine oversight and
monitoring: The LG
monitored, provided
hands-on support and
ran farmer field schools
as per guidelines

Maximum score 8

d) Evidence that the LG has established and run
farmer field schools as per guidelines: Score 2 or else
0

Not applicable for
the LG

0

11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

a) Evidence that the LG has conducted activities to
mobilize farmers as per guidelines: Score 2 or else 0

Not applicable for
the LG

0

11
Mobilization of farmers:
The LG has conducted
activities to mobilize
farmers to participate in
irrigation and irrigated
agriculture.

Maximum score 4

b) Evidence that the District has trained staff and
political leaders at District and LLG levels: Score 2 or
else 0

Not applicable for
the LG

0

Investment Management



12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

a) Evidence that the LG has an updated register of
micro-scale irrigation equipment supplied to farmers
in the previous FY as per the format: Score 2 or else
0 

Not applicable for
the LG

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

b) Evidence that the LG keeps an up-to-date
database of applications at the time of the
assessment: Score 2 or else 0 

Not applicable for
the LG

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

c) Evidence that the District has carried out farm
visits to farmers that submitted complete
Expressions of Interest (EOI): Score 2 or else 0 

Not applicable for
the LG

0

12
Planning and budgeting
for investments: The LG
has selected farmers
and budgeted for micro-
scale irrigation as per
guidelines

Maximum score 8

d) For DDEG financed projects:

Evidence that the LG District Agricultural Engineer
(as Secretariat) publicized the eligible farmers that
they have been approved by posting on the District
and LLG noticeboards: Score 2 or else 0 

Not applicable for
the LG

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

a) Evidence that the micro-scale irrigation systems
were incorporated in the LG approved procurement
plan for the current FY: Score 1 or else score 0. 

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

b) Evidence that the LG requested for quotation from
irrigation equipment suppliers pre-qualified by the
Ministry of Agriculture, Animal Industry and Fisheries
(MAAIF): Score 2 or else 0 

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

c) Evidence that the LG concluded the selection of
the irrigation equipment supplier based on the set
criteria: Score 2 or else 0 

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

d) Evidence that the micro-scale irrigation systems
for the previous FY was approved by the Contracts
Committee: Score 1 or else 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

e. Evidence that the LG signed the contract with the
lowest priced technically responsive irrigation
equipment supplier for the farmer with a farmer as a
witness before commencement of installation score 2
or else 0 

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

f)Evidence that the micro-scale irrigation equipment
installed is in line with the design output sheet
(generated by IrriTrack App): Score 2 or else 0   

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0



13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

g) Evidence that the LG have conducted regular
technical supervision of micro-scale irrigation
projects by the relevant technical officers (District
Senior Agricultural Engineer or Contracted staff):
Score 2 or else 0 

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

h) Evidence that the LG has overseen the irrigation
equipment supplier during:

i. Testing the functionality of the installed equipment:
Score 1 or else 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

ii. Hand-over of the equipment to the Approved
Farmer (delivery note by the supplies and goods
received note by the approved farmer): Score 1 or 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

i) Evidence that the Local Government has made
payment of the supplier within specified timeframes
subject to the presence of the Approved farmer’s
signed acceptance form: Score 2 or else 0  

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

13
Procurement, contract
management/execution:
The LG procured and
managed micro-scale
irrigation contracts as
per guidelines

Maximum score 18

j) Evidence that the LG has a complete procurement
file for each contract and with all records required by
the PPDA Law: Score 2 or else 0

Not Applicable for
this assessment
because the LGs
did not receive
funds to implement
Micro scale
Irrigation Projects
in FY2020/21

0

Environment and Social Safeguards



14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

a) Evidence that the Local Government has displayed
details of the nature and avenues to address
grievance prominently in multiple public areas: Score
2 or else 0

Not applicable for
the LG

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

i). Recorded score 1 or else 0

ii). Investigated score 1 or else 0

iii). Responded to score 1 or else 0

iv). Reported on in line with LG grievance redress
framework score 1 or else 0

Not applicable for
the LG

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:   

ii. Investigated score 1 or else 0

iii. Responded to score 1 or else 0

iv. Reported on in line with LG grievance redress
framework score 1 or else 0

Not applicable for
the LG

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

iii. Responded to score 1 or else 0

iv. Reported on in line with LG grievance redress
framework score 1 or else 0

Not applicable for
the LG

0

14
Grievance redress: The
LG has established a
mechanism of
addressing micro-scale
irrigation grievances in
line with the LG
grievance redress
framework

Maximum score 6 

b) Micro-scale irrigation grievances have been:

iv. Reported on in line with LG grievance redress
framework score 1 or else 0

Not applicable for
the LG

0



Environment and Social Requirements
15

Safeguards in the
delivery of investments

Maximum score 6

a) Evidence that LGs have disseminated Micro-
irrigation guidelines to provide for proper siting, land
access (without encumbrance), proper use of
agrochemicals and safe disposal of chemical waste
containers etc.

score 2 or else 0

Not applicable for
the LG

0

15
Safeguards in the
delivery of investments

Maximum score 6

b) Evidence that Environmental, Social and Climate
Change screening have been carried out and where
required, ESMPs developed, prior to installation of
irrigation equipment.

i. Costed ESMP were incorporated into designs, BoQs,
bidding and contractual documents score 1 or else 0

Not applicable for
the LG

0

15
Safeguards in the
delivery of investments

Maximum score 6

ii. Monitoring of irrigation impacts e.g. adequacy of
water source (quality & quantity), efficiency of
system in terms of water conservation, use of agro-
chemicals & management of resultant chemical
waste containers score 1 or else 0

Not applicable for
the LG

0

15
Safeguards in the
delivery of investments

Maximum score 6

iii. E&S Certification forms are completed and signed
by Environmental Officer prior to payments of
contractor invoices/certificates at interim and final
stages of projects score 1 or else 0

Not applicable for
the LG

0

15
Safeguards in the
delivery of investments

Maximum score 6

iv. E&S Certification forms are completed and signed
by CDO prior to payments of contractor
invoices/certificates at interim and final stages of
projects score 1 or else 0

Not applicable for
the LG

0



 
Micro-scale Irrigation Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or
the seconded staff is in place for all critical
positions in the District Production Office
responsible for Micro-Scale Irrigation

Maximum score is 70

If the LG has
recruited;

a. the Senior
Agriculture Engineer

score 70 or else 0.

The LG recruited Mathias
Kamara as Senior Agriculture
Engineer under Min.
177/03/2018(i), Ref.
KD/CR/156/2, dated 4/4/2018

70

Environment and Social Requirements
2

New_Evidence that the LG has carried out
Environmental, Social and Climate Change
screening have been carried out for potential
investments and where required costed
ESMPs developed.

Maximum score is 30

If the LG:

Carried out
Environmental,
Social and Climate
Change screening
score 30 or else 0.

Not applicable 0



 
Water & Environment Minimum

Conditions
 

No. Summary of requirements Definition of
compliance

Compliance
justification Score

Human Resource Management and Development
1

New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

a. 1 Civil Engineer
(Water), score 15 or
else 0.

The LG recruited
Bukenya Robert as
Civil Engineer under
Min. 23/05/2018,
Ref. CR/KD/153/1,
dated 23/7/2018 

15

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

b. 1 Assistant Water
Officer for mobilization,
score 10 or else 0.

The LG does not
have a substantively
appointed Assistant
Waster officer for
Mobilization.
Natukunda Mary was
assigned duties as
District water officer
in a letter dated
8/5/2020 Ref.
KD/CR/162/1

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

c. 1 Borehole
Maintenance
Technician/Assistant
Engineering Officer,
score 10 or else 0.

Mugume Francis
Robert was
appointed Assistant
Engineering officer
(Water) under Min
276/10/2018, Ref/
KD/CR/156/1, dated
27/12/2018

10

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

d. 1 Natural Resources
Officer, score 15 or else
0.

The LG does not
have this position in
the approved
structure of
14/12/2016 (Ref.
ARC 135/306/01)

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

e. 1 Environment
Officer, score 10 or else
0.

This position was
reported vacant at
the time of
assessment 

0

1
New_Evidence that the LG has recruited or the
seconded staff is in place for all critical positions.

Maximum score is 70

f. Forestry Officer,
score 10 or else 0.

Abigaba Patric was
recruited as Forestry
officer under Min.
327/4/2019(1), Ref.
CR/KD/156/2, dated
6/5/2019

10

Environment and Social Requirements



2
Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment
and Social Impact Assessment (ESIAs) (including
child protection plans) where applicable, and
abstraction permits have been issued to contractors
by the Directorate of Water Resources Management
(DWRM) prior to commencement of all civil works on
all water sector projects

If the LG:

a. Carried out
Environmental, Social
and Climate Change
screening/Environment,
score 10 or else 0.

The following
projects were
screened for 
Environmental,
Social and Climate
Change screening;

Screening for
borehole drilling at
Karuswiga west was
done on 03/08/2020,
a costed ESMP of
UGX: 225,000
prepared on
03/12/2020

Borehole drilling at
Busungubwa was
screened on 
03/08/2020, a costed
ESMP of UGX:
225,000 prepared on
03/12/2020.

Borehole drilling at
Kyamajegere  was
screened on 
03/08/2020, a costed
ESMP of UGX:
225,000 prepared on
03/12/2020.

Construction of solar
piped water supply
at Kasojo-Mpefu was
screened on
07/07/2020 and a
costed ESMP of UGX:
842,000 prepared on
08/07/2020

Construction of
piped water system
in Paachwa was
screened on
08/07/2020 and a
costed ESMP of UGX:
842,000 prepared on
08/07/2020

10

2
Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment
and Social Impact Assessment (ESIAs) (including
child protection plans) where applicable, and
abstraction permits have been issued to contractors
by the Directorate of Water Resources Management
(DWRM) prior to commencement of all civil works on
all water sector projects

b. Carried out Social
Impact Assessments
(ESIAs) , score 10 or
else 0.

 Water infrastructure
projects for the
previous FY did not
qualify undergoing
an Environment and
Social Impact
Assessment.(ESIA)

10



2
Evidence that the LG has carried out Environmental.
Social and Climate Change screening/Environment
and Social Impact Assessment (ESIAs) (including
child protection plans) where applicable, and
abstraction permits have been issued to contractors
by the Directorate of Water Resources Management
(DWRM) prior to commencement of all civil works on
all water sector projects

c. Ensured that the LG
got abstraction permits
for all piped water
systems issued by
DWRM, score 10 or else
0.

Kagadi DLG didnot
get abstraction
permits for the piped
water systems
issued by DWRM

0



 
Health Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

a. If the District has
substantively recruited
or the seconded staff is
in place for: District
Health Officer, score 10
or else 0.

This position was reported vacant at the
time of this assessment. Kajumba
Theodora was assigned duties of DHO on
12/9/2021

0

1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

b. Assistant District
Health Officer
Maternal, Child Health
and Nursing, score 10
or else 0

Kajumba Theodora was appointed
Assistant District Health Officer
Maternal, Child Health and Nursing,
under Min. 434/06/2019, Ref.
CR/KD/156/2, dated 28/6/2019

10

1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

c. Assistant District
Health Officer
Environmental Health,
score 10 or else 0.

Bahizi Rutabagisha Paul was appointed
Assistant District Health Officer
Environmental Health, under Min.
33/4/2019(1), Ref. CR/KD/156/2, dated
6/5/2019

10

1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

d. Principal Health
Inspector (Senior
Environment Officer),
score 10 or else 0.

This position was reported vacant at the
time of this assessment

0

1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

e. Senior Health
Educator, score 10 or
else 0.

Tumwebaze Justine was appointed
Health Educator under Min.
392/06/2019, Ref. CR/KD/156/2, dated
20/6/2019

10



1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

f. Biostatistician, score
10 or 0.

Ngomiranze Richard was appointed
Biostatistician under Min 50/2017, Ref.
KD.CR/156/2, dated 2/6/2017

10

1
New_Evidence that the District
has substantively recruited or
the seconded staff is in place for
all critical positions.

Applicable to Districts only.

Maximum score is 70

g. District Cold Chain
Technician, score 10 or
else 0.

Owino Emmanuel was appointed District
Cold Chain Technician, under Min.
51/2017, Ref. KD/CR156/2, dated
2/6/2017

10

1
New_Evidence that the
Municipality has substantively
recruited or the seconded staff is
in place in place for all critical
positions.

Applicable to MCs only. 

Maximum score is 70

h. Medical Officer of
Health Services
/Principal Medical
Officer, score 30 or else
0.

1
New_Evidence that the
Municipality has substantively
recruited or the seconded staff is
in place in place for all critical
positions.

Applicable to MCs only. 

Maximum score is 70

i. Principal Health
Inspector, score 20 or
else 0.

1
New_Evidence that the
Municipality has substantively
recruited or the seconded staff is
in place in place for all critical
positions.

Applicable to MCs only. 

Maximum score is 70

j. Health Educator,
score 20 or else 0

Environment and Social Requirements



2
Evidence that prior to
commencement of all civil works
for all Health sector projects, the
LG has carried out:
Environmental, Social and
Climate Change
screening/Environment Social
Impact Assessments (ESIAs)

Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

Of the two health projects implemented,
only upgrading of Kyakabadiima HCII to
III had been screened on 15/07/2020
and had costed ESMP of UGX:
1,600,000.Construction of placenta pit
and toilets at Kabamba HC II was not
screened for  environmental, social and
climate Change

0

2
Evidence that prior to
commencement of all civil works
for all Health sector projects, the
LG has carried out:
Environmental, Social and
Climate Change
screening/Environment Social
Impact Assessments (ESIAs)

Maximum score is 30

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0.

Of the two health projects implemented,
only upgrading of Kyakabadiima HCII to
III had been screened on 15/07/2020
and had costed ESMP of UGX:
1,600,000.Construction of placenta pit
and toilets at Kabamba HC II was not
screened for  environmental, social and
climate Change

0



 
Education Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
substantively recruited or the seconded
staff is in place for all critical positions in
the District/Municipal Education Office.

The Maximum Score of 70

a) District Education
Officer (district)/
Principal Education
Officer (municipal
council), score 30 or
else 0 

Bukenya Bartholomew was
appointed District Education
officer under Min 232/05/2018,
Ref. CR/KD/156/1, dated,
8/1/2021

30

1
New_Evidence that the LG has
substantively recruited or the seconded
staff is in place for all critical positions in
the District/Municipal Education Office.

The Maximum Score of 70

b) All District/Municipal
Inspector of Schools,
score 40 or else 0.

The Inspectors of schools are
substantively appointed as
follows;

1. Alinda Julius- was appointed
Senior Inspector of schools
under Min. 343/04/2019(1),
Ref. CR/KD/160/1 dated
15/5/2019

2. Atugonza Hannington was
appointed Inspector of schools
under Min. 315/4/2919(1), Ref.
CR/KD/160/1, dated 15/5/2019

3. Tumwebaze Matia was
appointed Inspector of Schools
under Min 365/05/2019(1), Ref.
CR/KD/156/2, dated 28/5/2019

40

Environment and Social Requirements



2
Evidence that prior to commencement of
all civil works for all Education sector
projects the LG has carried out:
Environmental, Social and Climate Change
screening/Environment Social Impact
Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

a. Environmental,
Social and Climate
Change
screening/Environment,
score 15 or else 0.

Kagadi LG carried out
Environmental, Social and
Climate Change screening for
all education projects as thus;

Construction of two classroom
block and latrine at Ngara
primary school was screened
on 06/07/2020 and had costed
ESMP of UGX: 642,000
prepared on 06/07/2020

Construction of classroom and
latrine at St.Cleopus
Murulembo p/s was screened
on 02/07/2020 and had a
costed ESMP of UGX: 762,000
prepared on 02/07/2020

Partial construction of two
classroom block at Kimanya p/s
was screened on 03/07/2020
and had a costed ESMP of UGX:
762,000 prepared on
03/07/2020

Completion of office block at
Nyanseke p/s was screened on
09/07/2020 and had a costed
ESMP of UGX: 762,000
prepared on 09/07/2020.

15

2
Evidence that prior to commencement of
all civil works for all Education sector
projects the LG has carried out:
Environmental, Social and Climate Change
screening/Environment Social Impact
Assessments (ESIAs)

The Maximum score is 30

If the LG carried out:

b. Social Impact
Assessments (ESIAs) ,
score 15 or else 0. 

All education projects screened
and ESMPs prepared didnot
qualify undergoing an
Environment and Social Impact
Assessment.

15



 
Crosscutting Minimum

Conditions
 

No. Summary of requirements Definition of
compliance Compliance justification Score

Human Resource Management and Development
1

New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

a. Chief Finance
Officer/Principal
Finance Officer, score
3 or else 0

Natugonza Vincent was appointed
Chief Finance Officer under Min
127/10/2018, Ref/ KD/CR/156/1,
dated 27/12/2018

3

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

b. District
Planner/Senior
Planner, score 3 or
else 0

Tibenda Deogratius was appointed
District Planner under Min 075/2020,
Ref. CR/KD/156/1, dated 8/1/2020

3

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

c. District
Engineer/Principal
Engineer, score 3 or
else 0

This position was vacant at the time
of assessment. Bukenya Robert was
assigned duties of District Engineer
on 16/7/2020 Ref KD/CR/153/1

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

d. District Natural
Resources
Officer/Senior
Environment Officer,
score 3 or else 0

This post was vacant at the time of
assessment. Mr. Byoona Gerald was
assigned duties of District Natural
Resources Officer on 1/8/2018 , Ref
KD/CR/153/1

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

e. District Production
Officer/Senior
Veterinary Officer,
score 3 or else 0

Amanya Moses was appointed
District Production Officer under Min.
075/2020, Ref. CR/KD/156/1, dated
8/1/2021

3

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

f. District Community
Development
Officer/Principal CDO,
score 3 or else 0

Ngondwe Ponsius Kiiza was
appointed District Community
Development Officer under Min
075/2020, Ref. CR/KD/151/1, dated
8/1/2021

3



1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

g. District
Commercial
Officer/Principal
Commercial Officer,
score 3 or else 0

This position was reported vacant at
the time of assessment.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

i. A Senior
Procurement Officer
/Municipal:
Procurement Officer,
2 or else 0.

Nkalubo Mathias was appointed
Senior Procurement Officer, under
Min. 041/2020, Ref. KD/CR/151/1,
dated 30/6/2020

2

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

ii. Procurement
Officer /Municipal
Assistant
Procurement Officer,
score 2 or else 0

This post was reported vacant at the
time of assessment.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

i. Principal Human
Resource Officer,
score 2 or else 0

Musinguzi Godfrey, was appointed
Principal human Resource officer
under Min. 386/06/2019, Ref.
CR/KD/156/1 dated 20/6/2019

2

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

j. A Senior
Environment Officer,
score 2 or else 0

Byoona Gerald was appointed Senior
Environment Officer, under Min.
064/2020, Ref. CR/KD/156/1, dated
6/5/2019

2

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

k. Senior Land
Management Officer
/Physical Planner,
score 2 or else 0

This position was reported vacant at
the time of assessment.

0

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

l. A Senior
Accountant, score 2
or else 0

Natugoma Vincent was appointed
Senior Accountant, under Min.
229a)/2015, Ref. KTC/156, dated
22/5/2015

2



1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

m. Principal Internal
Auditor /Senior
Internal Auditor,
score 2 or else 0

Bamwine Nathan was appointed
Principal Internal auditor under Min.
076/2020, Ref. CR/KD/156/1, dated
8/6/2021

2

1
New_Evidence that the LG has
recruited or the seconded staff is in
place for all critical positions in the

District/Municipal Council departments.
Maximum score is 37.

n. Principal Human
Resource Officer
(Secretary DSC),
score 2 or else 0

This position was reported vacant at
the time of assessment.

0



2
New_Evidence that the LG has
recruited or the seconded staff is in
place for all essential positions in
every LLG

Maximum score is 15

a. Senior Assistant
Secretary (Sub-
Counties) /Town Clerk
(Town Councils) /
Senior Assistant
Town Clerk
(Municipal Divisions)
in all LLGS, score 5 or
else 0 (Consider the
customized
structure).

There was no evidence to show that
all LLGs have substantively
appointed Senior Assistant
Secretaries in all sub counties or
Principal Township Officers in all
Town councils.

The LG has a total of 16 Senior
Assistant Secretaries in their
approved structure of
14/12/2016(Ref. ARC 135/306/01,
with 3 town councils. The assessors
was availed with a total of 9
substantively appointed SAS. There
was no evidence that the 10 other
sub counties have substantively
appointed SASs or Principal
Township Officers in the Town
Councils.

The Senior Assistant Secretaries
seen were;

1. Kanyaihe Boniface Lucky,
appointed under Min. 23(a)/2011,
Ref. CR/160/1, dated 2/6/2011

2. Kayita B. Bernard, appointed
under Min 04(a)/2010, Ref CR/160/1,
dated 17/3/2010

3. Ssemate Robert, appointed under
Min. 342/04/2019(9), Ref.
CR/KD/160/1, dated 15/5/2019

4. Byaruhanga Valence, appointed
under Min 342/04/2019(3), Ref.
CR/KD.160/1, dated 15/5/2019

5. Kusemererwa Kelvine, appointed
under Min 342/04/2019(1), Ref.
CR/KD/160/1, dated 15/5/2019

6. Ampaire Pinkline, appointed under
Min 342/04/2019(4), Ref.
CR/KD/160/1, dated 15/5/2019

7. Monday Jane, appointed under
Min. 342/04/2019(5), Ref.
CR/KD.160/1, dated 15/5/2019

8. Kyomuhendo Amiiru, appointed
under Min. 342/04/2019(6), Ref.
CR/KD/160/1, dated 1/5/2019

9. Buzige Peter, appointed under Min
342/04/2019(2), Ref. CR/KD/160/1,
dated 15/5/2019

0

2
New_Evidence that the LG has
recruited or the seconded staff is in
place for all essential positions in
every LLG

Maximum score is 15

b. A Community
Development Officer
/ Senior CDO in case
of Town Councils, in
all LLGS, score 5 or
else 0.

There was no evidence to show that
all LLGs have substantively
appointed Community Development
Officers. The LG has a total of 19
LLGs (including 3 town councils).
Only 16 CDOs are substantively
appointed as follows;

1. Kahwa Maureen was appointed

0



under Min 329/2019(6) Ref.
CR/KD/156/2, dated 6/5/2019

2. Kugonza Beatrice was appointed
under Min. 105/2017, Ref.
CKD/CR/153/1, dated 8/11/2017

3. Nabukenya Rose was appointed
under Min 76/2015, Ref.
CR/KTC/156/1, dated 30/6/2015

4. Nakayanzi Salimah was appointed
under Min. 435/201, Ref.
CR/KD/156/2, dated 28/6/2019

5. Nyakake Beatrice was appointed
under Min. 374/05/2019(3) Ref.
CR/KD/156/2, 28/5/2019

6. Nakate Zaituni was appointed
under Min 329/3/2019(7), Ref.
CR/KD/156/2, dated 6/5/2019

7. Tuhairwe Oliver, appointed under
Min. 374/05/2019(4), Ref.
CR/KD/156/2, dated 28/5/2019

8. Mwesigwa N. Majellan was
appointed under Min. 329/4/2019(9),
Ref. CR/KD.156/2, dated 6/5/2019

9. Natukunda Mary was appointed
under Min. 229/05/2018,
CR/KD/153/1, dated 23/7/2018

10. Atugonza Sharon was appointed
Min. 425/06/2019, Ref. CK/KD/156/2,
dated 28/6/2019

11. Byaruhanga Samuel was
appointed under Min. 329/4/2019(1)
Ref. CR/KD/156/2, dated 6/5/2019

12. Mandela Victor, appointed under
Min. 329/4/2019(5), Ref.
CR/KD/156/2, dated 6/5/2019

13. Kahirwa Pascal, appointed under
Min 329/4/2019(4) Ref. CR/KD/156/2,
dated 6/5/2019

14. Baguma Sylvester appointed
under Min 329/4/2019(2), Ref.
CR/KD/156/2, dated 6/5/2019

15. Twinomujuni Matias, appointed
under Min. 329/4/2019(3),
CR/KD/156/2, dated 6/5/2019

16. Tumukunde Alfred under Min.
374/05/2019(1)



2
New_Evidence that the LG has
recruited or the seconded staff is in
place for all essential positions in
every LLG

Maximum score is 15

c. A Senior Accounts
Assistant /an
Accounts Assistant in
all LLGS, score 5 or
else 0.

There was no evidence to show that
all LLGs have substantively
appointed Senior accounts assistant
or an accounts assistant. Out of the
19 operational LLGs in the LG, the
assessor only saw 11 files as follows;

1. Kisembo Frank was appointed
under Min 16(a)/2017, Ref.
KD/CR/156/2, dated 2/6/2017

2. Bizibu Husaina Amooti was
appointed under Min 46/2011, Ref.
CR/156/2 dated 6/June 2011

3. Basemera Leopold was appointed
under Min 10.2009, Ref. CR/160/1,
dated 27/3/2009

4. Tusiime Leonard was appointed
under Min KDSC/629/2005, Ref.
CR/160/1, dated 27/7/2005

5. Tugume Mumia, was appointed
under Min. 124/2006 Ref. KTC/10/6,
dated 20/10/2006

6. Ahebwa Mbabazi, was appointed
under Min. 314/2019(6), Ref.
CR/KD/156/2, dated 6/5/2019

7. Kitone Edward was appointed
under Min 46(a)/2017, Ref.
KD/CR/156/2, dated 2/6/2017

8. Berunga Abdul was appointed
under Min 081/2020, Ref.
CR/KD/156/1, dated 8/1/2021

9. Musiime Miladi was appointed
under Min 443/06/2019, Ref.
CR/KD156/2, dated 28/6/2019

10. Atalyeba T. Gerald was
appointed under Min 46(a)/2017,
Ref. KD/CR/156/2, dated 2/7/2017

11. Kyaligonza Yassin was appointed
under Min. 16(a)/2017, Ref.
KD/CR/156/2, dated 2/6/2017

0

Environment and Social Requirements



3
Evidence that the LG has released all
funds allocated for the implementation
of environmental and social
safeguards in the previous FY.

Maximum score is 4

If the LG has released
100% of funds
allocated in the
previous FY to:

a. Natural Resources
department, 

score 2 or else 0 

The LG released only 98.3% of funds
allocated to the department of
Natural Resources for FY2020/21

Evidence

Extracts of Draft Final Accounts
FY2020/21 Pg. 16

Budgeted Amount for FY2020/21
was UGX 295,226,396

Amount Warranted for FY2020/21
was UGX 290,426,396

Calculation

Amount Warranted/Budgeted*100=

290,426,396/295,226,396*100=
98.3%

0

3
Evidence that the LG has released all
funds allocated for the implementation
of environmental and social
safeguards in the previous FY.

Maximum score is 4

If the LG has released
100% of funds
allocated in the
previous FY to:

b. Community Based
Services department.

 score 2 or else 0.

The DLG released only 76.8% of
funds allocated to the department of
Community Based Services
Department for FY2020/21

Evidence

Budgeted Amount for FY2020/21
was UGX 680,328,220

Amount Warranted for FY2020/21
was UGX 522,488,533

Calculation

Amount Warranted/Budgeted*100=

522,488,533/680,328,220*100=
76.8%

0



4
Evidence that the LG has carried out
Environmental, Social and Climate
Change screening/Environment and
Social Impact Assessments (ESIAs) and
developed costed Environment and
Social Management Plans (ESMPs)
(including child protection plans)
where applicable, prior to
commencement of all civil works.

Maximum score is 12

a. If the LG has
carried out
Environmental, Social
and Climate Change
screening, 

score 4 or else 0

Of the three DDEG projects
implemented ,Kagadi DLG carried
out Environmental, Social and
Climate Change screening for only
two projects as noted below;

Classroom and latrine construction
at St.Cleopus Murulembo p/s was
screened on 02/07/2020 with a
costed ESMP of UGX: 762,000 on
30/07/2020.

Completion of office block at
Nyanseke p/s was screened on
09/07/2020 and a costed ESMP of
UGX: 762,000 was prepared on
09/07/2020.

General constructions for placenta
pit and toilets at Kabamba HCII was
not screened.

0

4
Evidence that the LG has carried out
Environmental, Social and Climate
Change screening/Environment and
Social Impact Assessments (ESIAs) and
developed costed Environment and
Social Management Plans (ESMPs)
(including child protection plans)
where applicable, prior to
commencement of all civil works.

Maximum score is 12

b. If the LG has
carried out
Environment and
Social Impact
Assessments (ESIAs)
prior to
commencement of all
civil works for all
projects implemented
using the
Discretionary
Development
Equalization Grant
(DDEG), 

score 4 or 0

Of the three DDEG projects
implemented ,Kagadi DLG carried
out Environmental, Social and
Climate Change screening  and
preparation of ESMPs for only two
projects to recommend for an ESIA 

Classroom and latrine construction
at St.Cleopus Murulembo p/s was
screened on 02/07/2020 with a
costed ESMP of UGX: 762,000 on
30/07/2020.

Completion of office block at
Nyanseke p/s was screened on
09/07/2020 and a costed ESMP of
UGX: 762,000 was prepared on
09/07/2020.

General constructions for placenta
pit and toilets at Kabamba HCII was
not screened.

0



4
Evidence that the LG has carried out
Environmental, Social and Climate
Change screening/Environment and
Social Impact Assessments (ESIAs) and
developed costed Environment and
Social Management Plans (ESMPs)
(including child protection plans)
where applicable, prior to
commencement of all civil works.

Maximum score is 12

c. If the LG has a
Costed ESMPs for all
projects implemented
using the
Discretionary
Development
Equalization Grant
(DDEG);; 

score 4 or 0

Of the three DDEG projects
implemented ,Kagadi DLG carried
out Environmental, Social and
Climate Change screening and
prepared ESMPs for only two
projects as noted below;

Classroom and latrine construction
at St.Cleopus Murulembo p/s was
screened on 02/07/2020 with a
costed ESMP of UGX: 762,000 on
30/07/2020.

Completion of office block at
Nyanseke p/s was screened on
09/07/2020 and a costed ESMP of
UGX: 762,000 was prepared on
09/07/2020.

General constructions for placenta
pit and toilets at Kabamba HCII was
not screened.

0

Financial management and reporting
5

Evidence that the LG does not have an
adverse or disclaimer audit opinion for
the previous FY.

Maximum score is 10

If a LG has a clean
audit opinion, score
10;

If a LG has a qualified
audit opinion, score 5

If a LG has an
adverse or disclaimer
audit opinion for the
previous FY, score 0

The results of the audit of LG's
financial statements for FY2020/21
released by the OAG revealed that
the LG had an unqualified audit
opinion.

10

6
Evidence that the LG has provided
information to the PS/ST on the status
of implementation of Internal Auditor
General and Auditor General findings
for the previous financial year by end
of February (PFMA s. 11 2g). This
statement includes issues,
recommendations, and actions against
all findings where the Internal Auditor
and Auditor General recommended the
Accounting Officer to act (PFM Act
2015).

maximum score is 10

If the LG has
provided information
to the PS/ST on the
status of
implementation of
Internal Auditor
General and Auditor
General findings for
the previous financial
year by end of
February (PFMA s. 11
2g), 

score 10 or else 0.

The LG provided information to the
PS/ST on the status of
implementation of the Internal
Auditor General’s Report for
FY2019/20 before the 29 February
2020, however, no evidence was
adduced for submission of
information on status of
implementation of recommendations
of the Auditor General’s Report for
FY2019/20.

Evidence

Report of the Internal Auditor
General for the Year ended June
2020 Vide KD/CR/156/2 submission
date 25 January 2021. Received by
MoFPED Registry 19 Feb 2021.

0



7
Evidence that the LG has submitted an
annual performance contract by
August 31st of the current FY 

Maximum Score 4

If the LG has
submitted an annual
performance contract
by August 31st of the
current FY,

 score 4 or else 0.

The LG submitted Annual
Performance Contract to the PS/ST
for FY2021/22 before the 31 August
2021

Evidence

Generated on 22/06/2021 01:20 i.e.
www.budget.go.ug

4

8
Evidence that the LG has submitted
the Annual Performance Report for the
previous FY on or before August 31, of
the current Financial Year 

maximum score 4 or else 0

If the LG has
submitted the Annual
Performance Report
for the previous FY
on or before August
31, of the current
Financial Year, 

score 4 or else 0. 

The LG submitted Annual
Performance Report to MoFPED for
FY2020/21 before the 31 August
2021.

Evidence

Q4 BPR FY2020/21 submitted on the
07/08/2021 i.e. www.budget.go.ug

4

9
Evidence that the LG has submitted
Quarterly Budget Performance Reports
(QBPRs) for all the four quarters of the
previous FY by August 31, of the
current Financial Year

Maximum score is 4

If the LG has
submitted Quarterly
Budget Performance
Reports (QBPRs) for
all the four quarters
of the previous FY by
August 31, of the
current Financial
Year, 

score 4 or else 0.

The LG submitted all the 4 Quarterly
Budget Performance Reports to
MoFPED for FY2020/21 before the 31
August 2021.

Evidence

Q1 BPR FY2020/21 submitted on the
09 November 2020

Q2 BPR FY2020/21 submitted on the
29 January 2021

Q3 BPR FY2020/21 submitted on the
17 May 2021

Q4 BPR FY2020/21 submitted on the
07 August 2021

4


